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Application Deadline

May 1st, 2023 at 11:59 PM CST

Data Provided

Typically, the data provided in the application should reflect the most recent academic year. Since campuses will be
completing the application in academic year 2022-2023, data typically would reflect evidence from AY 2020-2021.
Wherever data is requested, please note that COVID has likely impacted data from 2021-2022, 2020-2021, and
2019-2020. Therefore, campuses may use data from the pre-COVID academic year — AY 2018-2019 - if you determine that
it provides a better representation of your campus’s community engagement. If you do so, please note the academic year
that the data represents within the response. If some of your data from COVID years is determined to be an accurate
representation of your community engagement, while some is not, then use the best data you have for the question and
indicate what AY the data refers to.

Use of Data

The information you provide will be used to determine your institution's community engagement classification. Only those
institutions approved for classification will be identified. At the end of the survey, you will have an opportunity to authorize
or prohibit the use of this information for other research purposes.

Community Engagement Definition

Community engagement describes the collaboration between institutions of higher education and their larger communities
(local, regional/state, national, global) for the mutually beneficial creation and exchange of knowledge and resources in a
context of partnership and reciprocity.

The purpose of community engagement is the partnership (of knowledge and resources) between colleges and universities
and the public and private sectors to enrich scholarship, research, and creative activity; enhance curriculum, teaching, and
learning; prepare educated, engaged citizens; strengthen democratic values and civic responsibility; address critical societal
issues; and contribute to the public good.

Community engagement describes activities that are undertaken with community members. In reciprocal partnerships,
there are collaborative community-campus definitions of problems, solutions, and measures of success. Community
engagement requires processes in which academics recognize, respect, and value the knowledge, perspectives, and
resources of community partners and that are designed to serve a public purpose, building the capacity of individuals,
groups, and organizations involved to understand and collaboratively address issues of public concern.

Community engagement is shaped by relationships between those in the institution and those outside the institution that
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legitimized). Community engagement assists campuses in fulfilling their civic purpose through socially useful knowledge
creation and dissemination, and through the cultivation of democratic values, skills, and habits - democratic practice.

Primary Applicant's Contact Information
Please provide the contact information of the individual submitting this application (for Carnegie foundation use only).

First Name

Jan

Last Name

Melnik

Email

jmelnik@usf.edu

Phone Number

941-359-4276

Title

Assistant Program Director, Office of Academic Affairs and Co-Chair, Carnegie Community Engagement
Classification Application Workgroup

Institution

University of South Florida-Sarasota-Manatee

Mailing Address 1

8350 N Ta mail






First Time Classification: The Carnegie Foundation for the Advancement of

Teaching
Submitted by University of South Florida-Sarasota-Manatee on 9/6/2022. Last modified on 4/28/2023.

1. If your campus has an institutionally sanctioned definition of community engagement and related
terms, provide them here. Describe the context for the creation of the definition, how it was
approved, how itis used, and any evidence of its effectiveness in guiding community engagement on
campus. If your campus does not have an institutional definition of community engagement but you
are on a campus that has multiple definitions reflecting how different units and disciplines interpret
community engagement, provide some description and examples here. If your institution does not have
such a definition, please describe any work under way to adopt one.

USF Community Engagement Definition

Community engagement describes the collaboration between institutions of higher education and their larger
communities (local, regional/state, national, global) for the mutually beneficial exchange of knowledge and
resources in a context of partnership and reciprocity.

The purpose of community engagement is the partnership of college and university knowledge and resources
with those of public and private sectors to enrich scholarship, research, and creative activity; enhance
curriculum, teaching, and learning; prepare educated, engaged citizens; strengthen democratic values and civic
responsibility; address crucial societal issues; and contribute to the public good.

At USFSM, to emphasize the institution’s continuous commitment to being a vital community partner,
community engagement was included as a principal goal in the 2015-2020 Strategic Plan. The plan was
developed through a collaborative process among students, staff, faculty, and administrators, along with
community representatives from business, the criminal justice system, healthcare, education, the faith
community, media, community foundations, and a variety of community-based organizations, including
nonprofit service agencies. Each campus academic program/work unit was required to establish community
engagement goals and include activities and progress specific to those goals in their annual reports.

2. Describe your college or university in a way that will help to provide a context to understand how
community engagement is enacted. For an institution with multiple campuses, please describe each
campus for which you are seeking endorsement. Include descriptors of special type (regional,
metropolitan, multi- campus, faith-based, etc.), location, unique history and founding, demographics
of student population served, specific institutional priorities, initiatives and other features that
distinguish the institution.

USFSM began offering upper division and graduate courses in the evenings in the Sarasota-Manatee area in
1975, sharing space on the New College campus, which was then part of the USF system. Courses were primarily
geared toward transfer students and working professionals wishing to pursue four-year or graduate degrees in
areas such as business and education. Consequently, from the beginning, USFSM has had strong connections to
the community, starting with local businesses and schools for whom the institution was educating a high-quality
workforce.
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In 2010, USFSM was awarded independent accreditation from SACSCOC, but remained a part of the larger USF
system. In 2013, the Florida Board of Governors approved USFSM to offer four-year degree programs and, with
its inaugural first-year class, USFSM expanded its offerings to include a full array of general education courses
and additional four-year degrees. USFSM continued to grow enroliment and expand programs until the Florida
legislature removed its independent accreditation and required consolidation with the main campus in Tampa
(accomplished July 2020).

USFSM has been a commuter campus through the present (as noted, plans are underway for a second building
accommodating a student center, dining facilities, ballroom, bookstore, meeting space, and a residence hall to be
opened in 2024). Consequently, the student population has been primarily a reflection of the surrounding
Sarasota-Manatee population. During AY 2019-2020, the campus enrolled 2,215 students in the fall, of which
only 349 were first time in college (55 new and 294 returning) and 137 were graduate students. For our target
year, there were also more female students (61.5%), and students reflected the racial/ethnic composition of the
area: 63.7% White, 18.1% Hispanic, 5.6% Black, 3.6% Asian, 2.8% Multi-racial, and 6.2% Other. USFSM students
are typically nontraditional working adults (average age: 26) who are part of the local community.

Because USFSM is nonresidential, students tend to either live with family members or have families of their own
and often remain in the community after graduation. Similarly, faculty and staff generally live in the area. As a
result, they are embedded in the community and very motivated to translate their educational pursuits into
meaningful contributions to their families and various community sectors to which they belong. From the
beginning, USFSM has served the community by aligning programs with workforce needs, maintaining ongoing
conversations with community partners to ensure relevance. In addition, the University seeks opportunities to
engage in meaningful partnerships that improve the quality of life through innovative contributions from
academic and co-curricular initiatives across all disciplines.

3. Describe the community(ies) within which community engagement takes place that will help to
provide a context for understanding how community engagement is enacted in a way that aligns
with the culture and history of the community(ies) partners.

The Sarasota-Manatee area is located on the west coast of Florida, and each county has between 400,000 and
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programs and research faculty, offering programs in business, hospitality, humanities, education, social sciences,
life sciences, and—more recently—nursing. The alignment of our programs with the main components of the
area’s culture and economy serves to strengthen our community partnerships across all sectors. USFSM and its
community partners have evolved together to create an environment that fosters innovation and creativity and
has become one of the fastest growing areas in the country. Local businesses have provided funds to support
program growth and faculty research, and faculty and students have provided their knowledge and skills to help
local businesses and other organizations improve their products and services.

Throughout this application, numerous collaborative partnerships are showcased and reflect the broad-based
nature of the reciprocal relationships the University has built and enjoys with stakeholders throughout Sarasota
and Manatee counties. Some of the examples include product improvement in collaboration with business
marketing students at a top manufacturing company, opportunities for students to learn hands-on hotel
management skills while contributing to a major community-facing event at a hotel ranked among the top 10
percent of luxury segment hotels, and an innovative partnership among criminology students and a county-
operated jail that delivers deep, mutual benefits to all participants.

4. Describe how community engagement has been structured and shaped at your campus. This may
include the institution’s founding and history, community requests/demands for campus
responsiveness to community issues, leadership priorities, the evolution of community engagement
on campus and in communities, institutional culture (e.g., highly decentralized), or any number of
longstanding or recent factors including a response to a legacy narrative that may not always have
been positive.

Community relations and community engagement began with connections to business and education as those
were the main programs offered when USFSM began conducting evening classes. Programs have been added at
the request of the local community or in response to a need and, in some cases, with community financial
support. The addition of a hospitality/tourism program was in response to the need for people with industry
leadership and management skills in this major tourist destination. The program was supported by local
hospitality leaders, including a significant endowment (funding an endowed chair position and research lab).

In January of 2020, in response to the growing need for nurses in the area, USFSM introduced an Accelerated
Second Bachelor’s of Science in Nursing (BSN) program.

USFSM received financial support from FCCI, a local insurance firm, to help develop a new program in insurance
and risk management. This program subsequently received a $5.2 million gift from Baldwin Risk Partners in the
fall of 2022.

Several businesses in the area offer tuition reimbursement for their employees and have indicated they can hire
as many MBAs as the campus can produce. Both the Sarasota and Manatee county school districts have been
strong partners, providing practicum placements for our education students and often hiring them immediately
following graduation.

When USFSM began offering GenEd courses, the campus had no science labs, so Mote Marine Laboratory &
Aquarium agreed to host USFSM biology and chemistry labs; this evolved into a robust partnership (see Section
4). A Manatee County donor endowed a fund providing free tuition for students earning an education degree if
they are county residents and agree to work in the county after graduation. Our social
science/criminology/social work students are highly sought for internships and employment by regional criminal
justice and social service agencies. Local chambers of commerce and governments offer job shadowing, and
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USFSM has well-attended job fairs. These are just several of the ways USFSM and its community partners have
evolved in a mutually beneficial way.

USFSM has been tightly connected to the community since 1975 and relationships have expanded as both the
community and the institution have grown. USFSM leaders have embraced and supported community
engagement and welcomed community partners to participate in campus programs and events. Community
partners come into classrooms to speak, mentor, and hire students; collaborate with faculty on research
projects; and help fund institutional needs. For example, USFSM hosts an annual “Brunch on the Bay” that is
open to the community, raising hundreds of thousands of dollars in scholarship support. The community
welcomes and values the University as it offers local residents an opportunity for post-secondary education and
contributes to intellectual, cultural, and social life. As a nonresidential campus with most of our students place-
bound for various reasons, students, faculty, and staff are part of the community themselves; there is not a sense
of us/them, but rather a sense of “we.”

5. Describe how community engagement efforts have been impacted by recent national and global
events, including the COVID 19 pandemic; greater attention to racial justice; the crisis of decreasing
trust in American democracy and institutions; and natural disasters.

Some of the institution’s community engagement activities were curtailed or totally eliminated during
COVID-19, especially those that required face-to-face interaction. Affected areas included such things as some
types of faculty research, student internships, service-learning courses, campus events, field trips, and travel.
These have slowly been returning, but relationships with some community partners are being renegotiated as
business models changed, budgets were cut, some businesses/organizations closed, etc. Students lost valuable
experiences, faculty lost research productivity, and the institution and the community lost a degree of
connection that both parties are intentionally rebuilding.

In the wake of the outcry for increased attention to racial/social justice, the institution hired a Director for
Diversity, Equity, and Inclusion to serve as a consultant to the Chancellor, coordinate efforts with the larger
University (this was following the 2020 consolidation), initiate campus-specific programming, and head an
internal campus committee. However, it is important to note that a committee with similar priorities had been in
existence prior to the naming of a DEI Director. There were virtual programs and, after COVID-19 restrictions
were lifted, some events were held on campus to celebrate the various cultures represented in our campus and
larger community. Additional programming expanded to target some of the low-income schools in the area,
frequently with a majority of Black/African-American and/or Hispanic students. This past summer, the campus
sponsored a week of activities around the celebration of Juneteenth.

Also of note, approximately 11% of undergraduate enroliment comprises military-connected students (active
duty, reserve/guard, veterans, and dependents). They are served by the Office of Veteran Success on campus
that offers the support military-connected students need “to excel academically and professionally.” This
includes access to educational resources, VA benefits, scholarships, on-campus hiring events/virtual job fairs
that are open to and serve the public along with students, and other services.

USFSM is home to the Florida Center for Partnerships in Arts-Integrated Teaching (PAINT), which frequently
sponsors campus and community programming focused on different cultures and includes a variety of
community partners as well as those from various state and national organizations.

USFSM has an Institute for Public Policy and Leadership (IPPL) that has, in the past, sponsored and continues to
sponsor programs on current local, state, national, and/or global issues. These programs often involve renowned
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1.b. PAINT

One example of reciprocity and practices used to elicit community feedback and “voice” is the Florida Center for
Partnerships in Arts-Integrated Teaching (PAInT) story, which regularly solicits community input. As a
foundation, PAINT has been housed on the USFSM campus since its establishment in 2017 as a statewide
resource in arts-integrated pedagogy. The program thrives under USFSM director Denise Davis-Cotton, EdD.
The focus has been to promote achievement through science, technology, engineering, arts, and mathematics
(STEAM) initiatives. PAINT provides a balanced intellectual sphere that includes divergent thinking and
creativity through the application of music, performing, and visual arts to enhance understanding of difficult
concepts; these help to advance community and student engagement in the arts through collaborative
partnerships.

Throughout 2019-2020, monthly meetings were held with Manatee School District leadership to provide a
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establishment of an 11-week entrepreneurial certificate program for incarcerated men. Hardee is a state prison
for male offenders located in Bowling Green, Hardee County, Florida. Housing a mix of security
levels—minimum, medium, and close—the prison is owned and operated by the Florida Department of
Corrections. Under the direction of Jessica Grosholz, PhD, College of Liberal Arts and Social Sciences, and Jean
Kabongo, PhD, College of Business, the program was designed to help prevent prison recidivism through
entrepreneurship. The impetus for the initiative was an outreach to Hardee Correctional Institution by Drs.
Grosholz and Kabongo following an interdisciplinary faculty meeting and an initial conversation with the Florida
Department of Corrections. An 11-week series of classes was developed and presented by Drs. Grosholz and
Kabongo to incarcerated men at the correctional facility through on-site classes. To date, 118 men have
graduated from the entrepreneurship program. In data retrieved through public records, 32% of eligible
participants have since been released from the prison with zero going back into the correctional system.

2.d. Founded in 2010, UnidosNow is a 501(c)(3) nonprofit organization advocating for the Latinx community in
Sarasota and Manatee counties. The organization’s mission is to “elevate the quality of life of the Hispanic/Latinx
community in the region through education, integration, and civic engagement.” More than 3,000 low-income
Latinx students and their families have been served through UnidosNow’s programs at the elementary, middle,
and high school levels. Additionally, in excess of $8 million in scholarship support has been provided to these
students—a number of whom have gone on to study at not only USFSM, but Yale, Princeton, Stanford, Cornell,
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A core tenet of this 20152020 Strategic Plan (“Focus on Quality 2020”) was reflected in the USFSM vision
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There is compelling evidence of deep collaboration with mutual gains throughout each of the institution’s
partnerships that benefit parties on both sides of the equation. Students, of course, are clear recipients of the
community-engaged partnerships—but, in equal measure—they are giving back and are parties to the process
whereby those in the community derive and give value. Some relationships may be considered transactional.
However, the longstanding relationships and ongoing partnerships that have evolved and continue to be
sustained have stood the test of time: Programs have been designed and solutions crafted that specifically
address partner needs and requests. Faculty, staff, and students are all involved in what has proven to be
transformational to our USFSM campus on many levels—shared understanding and responsibility for issues,
clear goals, buy-in and dedicated support from senior executive leadership, reflection and consideration, and
future goal setting that follows periods of assessment, feedback, and partner input.
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Purpose of the The partnership with Mote Marine Laboratory & Aquarium provided USFSM with a laboratory
Community-Campus | facility for students in the science programs to use in their coursework. Because the campus was
Partnership small, students were able to experience hands-on instruction in the labs with staff available to

serve the relatively small number of students. This enabled students to have more intensive
experiential learning opportunities while learning that microbes are everywhere and important
in our environment. At the same time, Mote was deeply interested in pursuing the collaboration
so as to identify students for internship programs as well as potential employment. During the
self-study year, another USFSM-Mote collaboration was for the study of the spotted eagle rays.
Field research was conducted and data were collected by boat to study migration patterns of the
rays. Molecular biologist Dr. Christelle Bouchard worked with Mote field biologist Dr. Kim
Bassos-Hull to teach students research and data collection/analysis methods used in excising
DNA from fragments in order to sequence the DNA and determine the rays’ eating and migratory
habits.
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Project/Collaboration
Title

Criminology Program (Prisoner Reentry/Recidivism) = Prisoner Reentry & Recidivism Class
Entrepreneurship Program (prison—state-run/>1 year) « Entrepreneurship Program
(jail—county-run/Sarasota County Correctional Facility; incarcerated individuals)

Community Partner
Name

Florida Department of Corrections « Sarasota County Correctional Facility (Sarasota County
Sheriff’'s Office) » Sarasota Salvation Army

Community Partner
Contact

3 community partners: « Prisoner Reentry & Recidivism Class (2 partners) Sarasota Salvation
Army: Lisi Brannen Sarasota County Jail: Lt. Arlene Tracy = Dept. of
Corrections/Entrepreneurship Program (1 partner) FL Dept. of Corrections: Patrick Mahoney

Campus Partner
(person, program,
department, center,
etc)

Jessica Grosholz, PhD, Criminology, College of Liberal Arts and Social Sciences

Purpose of the
Community-Campus
Partnership

This partnership was designed to address the social problem of recidivism at the state and local
level while allowing students a front-row seat to address the challenges faced by formerly
incarcerated individuals as they reentered society. The undergraduate course that is one part.
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Provide one example
as to how reciprocity
is enacted through the
partnership

Students were required to complete a minimum of 20 hours of service as an active participant
throughout the semester; they rotated among the men’s and women'’s recovery pods and men’s
reentry/veterans’ pod at the Sarasota County Jail and at the Salvation Army. Students learned
stories about reentry challenges faced by those leaving confinement. They shared in successes at
program graduations and attended substance abuse recovery meetings. Students developed and
presented a final deliverable including recommendations, some of which have been implemented
in the jail (installation of exercise equipment, musical programming).

Titles of Courses
Linked to Partnership

Prisoner Reentry and Recidivism (Service-Learning; CCJ 3336)

Partner #4

Project/Collaboration
Title

Communication Science and Speech Disorders

Community Partner
Name

Aphasia Community Center (ACC)

Community Partner
Contact

Donna Polelle, PhD, CCC-SLP

Campus Partner
(person, program,
department, center,
etc.)

Donna Polelle, PhD, Communication Science and Speech Disorders, College of Science and
Mathematics (now College of Behavioral and Community Sciences)

Purpose of the
Community-Campus
Partnership

From the cofounding of this community center in 2018 by Dr. Polelle and individuals and their
families affected by aphasia, the center has continued to provide community residents with
group classes and activities. Undergraduate students in the Communication Science and Speech
Disorders (CSD) program receive hands-on experience helping those diagnosed with aphasia (an
adult communication disorder typically resulting from stroke and characterized by the loss of
language affecting the use of words). The center was established as a 501(c)(3) nonprofit
organization. Dr. Polelle is an instructor in the Communication Science and Speech Disorders
program and also serves on the Board of Directors of the ACC. She has been elected President
each year since 2018.

Length of Partnership

Since 2018 — ongoing

Number of faculty 2
involved

Number of staff n/a
involved

Number of students 3-4
involved annually

Grant funding, if n/a

relevant
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Impact on the campus

Dr. Polelle worked with Ben Heins at USFSM to create a first-time internship program for
undergraduate Communication Sciences and Speech Disorders students. Dr. Polelle
subsequently served as the site supervisor for this program, providing students with valuable
experiential learning as they engaged directly with members, designed and implemented quality
activities and materials, and provided group and 1:1 assistance to adults with aphasia secondary
to stroke. The program was also made available to USFSM CSD graduates as a volunteer
experience prior to beginning a graduate program in Speech-Language Pathology. This enabled
them to gain experience with the population and to enhance their application to graduate school.
It is noteworthy that Dr. Polelle was the spring 2020 recipient of the annual USFSM community-
engagement award (conferred by the University and presented by Chancellor Karen Holbrook,
PhD, for “Excellence in Community Engagement: Donna Polelle, PhD, College of Science &
Mathematics”).

Impact on the
community

The services offered through the center help to support individuals coping with aphasia and their
families (15+in 2019-2020)—helping them reach new heights in communication and live
successfully with aphasia. In addition to Dr. Polelle and USFSM student interns/undergraduate
students, the program is further enhanced by collaboration with co-survivors, speech-language
pathologists, and community professionals. The ACC conducts community outreach activities to
educate Sarasota and surrounding counties about aphasia and about the free community
services available at the ACC.

Provide one example
as to how reciprocity
is enacted through the
partnership

The center was initially founded to address the unmet needs in the community for quality
communication activities and social interactions for persons with aphasia when they were no
longer eligible to receive skilled speech-language therapy services. The ACC is based on a life-
participation approach to aphasia provided by all volunteers, including USFSM students, and
offers all classes and events at the ACC free of charge. Program participants (people with
aphasia) benefit through the support and assistance they receive from working directly with
USFSM CSD students and students gain firsthand knowledge and experience utilizing their
theoretical and classroom learning in actual practice with people diagnosed with aphasia.

Titles of Courses
Linked to Partnership

STL Internship (IDS 3947) Incredi-Bull Critical Thinking (SPA 4257)

Partner #5

Project/Collaboration
Title

College of Hospitality and Tourism Management — “Brewing Industry Partnership”

Community Partner
Name

Campus laboratory, local breweries

Community Partner
Contact

Calusa Brewery, Big Top Brewery, Cigar City Brewery, Darwin's Brewery, Green Bench Brewery,
Motorworks Brewery — Vic Faulk at Calusa Brewery (one of the owners)

Campus Partner
(person, program,
department, center,
etc)

Joe Askren, PhD, College of Hospitality and Tourism Management Ken Caswell, PhD, Chemistry,
College of Science and Mathematics (now College of Arts and Sciences)

Page 18/73




First Time Classification: The Carnegie Foundation for the Advancement of

Teaching
Submitted by University of South Florida-Sarasota-Manatee on 9/6/2022. Last modified on 4/28/2023.




First Time Classification: The Carnegie Foundation for the Advancement of

Teaching

Submitted by University of South Florida-Sarasota-Manatee on 9/6/2022. Last modified on 4/28/2023.

Campus Partner
(person, program,
department, center,
etc)

Edie J. Banner, PhD, Gopher Tortoise Conservation Area, Biology/Chem., Coll. of Science & Math
= Paul Kirchman, PhD, Dean, Coll. of Science & Math « Victoria Ramirez = J. Szempruch & E.
Fruehauf, Info Commons = Denise Davis-Cotton, EdD, Dir., PAINT/WILD

Purpose of the
Community-Campus
Partnership

Volunteers and interns participated in monitoring this protected site (three plots totaling 6.2







First Time Classification: The Carnegie Foundation for the Advancement of

Teaching
Submitted by University of South Florida-Sarasota-Manatee on 9/6/2022. Last modified on 4/28/2023.

2. Describe the formal recognitions provided by your institution through campus wide awards
and/or celebrations for community engagement.

Each fall (with the exception of the COVID-19 years), USFSM hosts its signature “Brunch on the Bay” event that
attracts hundreds of attendees from the Sarasota-Manatee community. This celebration of community
engagement and collaboration demonstrates community support of our students while creating a pathway for
them to give back to the community and connect with future employers and organizations. Twenty of the area’s
finest restaurants and hotels showcase specialty menu items and beverages; representatives from local
companies and organizations attend the event, as do local and state legislators, faculty, and staff. With 400+
people in attendance, the 26th annual eventin 2019 raised $450K; in excess of $5M has been raised toward
scholarships for 1,800+ students since the event's inception in 1994,

Chancellor Karen Holbrook, PhD, described the purpose of the event, stating “USF is a pillar of the Sarasota-
Manatee community—providing scholarships and giving kids the ability to stay local while getting a top-notch
education. This starts the pipeline that keeps graduates here, in our community, boosts our economy, and
develops our workforce.” Other campus officials expressed appreciation for the numerous corporate and
individual donors whose support enables students to graduate and pursue chosen careers, noting that most
remain in the region and give back to their communities.

The title sponsor for the 2019 event was Bank of America. More than 20 students in the College of Hospitality
and Tourism Management partnered with various purveyors in all aspects of event planning and
implementation. Consequently, some students were offered employment upon graduation. A faculty member
noted that “The brunch showcases USFSM’s role as a local university that provides a preeminent, affordable
education for students who become valued members of the workforce and vibrant contributors to the Sarasota-
Manatee community.”

Another reflection of how USFSM provides formal recognition of community engagement is the 9/11
remembrance ceremony held annually on campus to ackb%d %o %o %o

%
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be nationally recognized as a student- centered, research-focused, community- engaged University with
significant economic and cultural impact to the region.” One of the seven specific goals of the strategic plan was
for community engagement: “Build and be known for a community-engagement identity in partnership with a
variety of organizations throughout the service area... An important role of public higher education is to educate
students for responsible citizenship. Those who become knowledgeable, involved citizens of the community
contribute meaningfully to the overall social and economic success of the region, state, and nation.” A series of
six strategies for enacting the community-engagement goal included the following:

1. Establish the Office of Community Engagement, including the hiring of a director.

2. Conduct a needs assessment and develop tactics for meeting best practices of campus- wide

community engagement.

3. Implement and assess annual community-engagement plans.

4. Cultivate strategic partnerships with government entities, service clubs, and community

organizations.

5. Lead partnership opportunities with the Consortium of Colleges on the Cultural Coast (now the Cross College
Alliance).

6. Apply for Carnegie Community Engagement Classification.

Each work unit was required to incorporate the strategic plan goals as relevant, and each year's annual report
required respective units to account for accomplishments, barriers, plans for revision, etc. The Office of
Community Engagement was established as a result of the strategic plan, and staff were reassigned and/or hired
to focus on community-engagement efforts (outlined further in Section 6). Faculty and staff were encouraged to
get more involved in community engagement. This manifested in the myriad ways that students, faculty, and
staff at USFSM participated and gave back generously to organizations and boards throughout the community.

Collectively, faculty and staff served on more than 185 boards, committees, and organizations throughout the
region during the 2019-2020 timeframe. These included such entities as Community Partnership Schools-
Manatee Elementary School, League of Women Voters, UnidosNow, Manatee and Sarasota Chambers of
Commerce, Big Brothers and Big Sisters, PAINT/ProjectWILD, ICU Baby, United Way, Mote Marine, Manatee
County Drug Endangered Children Task Force, Salvation Army, Women in STEM, Sarasota Arts & Cultural
Alliance, Sarasota and Manatee Economic Development Corporations, and Gulfcoast Legal Services’ Human
Trafficking Justice Project (as a representative sampling of the diverse organizations served). Faculty, students,
and staff held roles ranging from founder, leader (Board of Directors, Committee/Program Chair, etc.), and
advisor to participant and volunteer. By the same token, those entities within the community afforded students
hands-on opportunities to engage with a variety of society-serving programs and objectives that frequently
resulted in internships, co-op experiences, mentoring opportunities, and even employment.

4. Describe how community engagement is emphasized as part of the institution's brand message
identity or framework.

There is a pervasive and underlying message that has been ever-present for more than 16 years on the campus
of USFSM. As Chancellor Karen Holbrook, PhD, described during the July 24, 2019, Campus Board meeting with
external partners, board members, faculty, and staff, “USFSM interacts with the local community to connect
students to opportunities” and make a value-added difference to employers and organizations. USFSM has the
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One of the consistent themes underlying the longstanding reputation of USFSM within the community is an
abiding commitment to serving its surrounding communities of students (nearly all of whom are local),
businesses, arts and cultural organizations, philanthropic and nonprofit entities, and the public-at-large. Because
of its origins as a commuter campus (and still a campus that does not yet have a residential dormitory
component), the vast majority of students attending class and pursuing degrees live in the community and work
in the community. The boundaries are frequently blurred among studies, work, life, and the community.

The benefits of a tight-knit campus community and a small institution (2,215 undergraduate students for the AY
2019-2020) is the ability and, in fact, desire of faculty and staff to wear multiple hats and work collaboratively
across disciplines and roles. Each member of the staff and faculty effectively serves as an ambassador to and
with the community. Nascent ideas can quickly evolve into programs that are implemented within a small and
nimble environment. Creative thoughts turn into actionable strategies and opportunities for learning and
growth. Throughout this application, a plethora of examples demonstrate the broad reach into our surrounding
Sarasota and Manatee counties and reflect a spirit and commitment to meaningful community engagement
advanced by the University.

This community-engaged focus translates into many reciprocal benefits: Between 2017 and 2019, student
internships increased 47% and other high-visibility programs were introduced that will be highlighted
throughout the self-study presented in this application. These include Reverse Career Fair, Student
Consultancy, Career Days, Career Field Trips, Shadow Days, Industry Mentorships, and support for veterans.
The Mentoring program, in particular, was designed to create a long-term mentoring relationship over the
course of multiple semesters to help students grow professionally while also giving them opportunities to gain
inspiration from executives and insight into their own possible career options. The program was organized
around each student’s needs and, as a student-based program, students were individually matched with local
executives. Executives partnered with students to help them develop goals and possible outcomes for the
relationship. During 2019-2020, seven students were mentored by executives from the fields of healthcare,
finance, accounting, and retalil.

5. Describe how executive leadership of the institution (president, chancellor, provost, chief
diversity officer, trustees, etc.) explicitly promote community engagement as a priority.

Chancellor Karen Holbrook, PhD, stated, “The Sarasota-Manatee campus of USF is a truly unique and special
institution—one that at its very heart embodies a deep spirit of mutual commitment to the students and
community served. With its roots as a school that initially offered upper-level courses only to a local population
of working professionals and transfer students, nearly 100% of the student body resided in the surrounding
communities. Equally important, because the programs first offered were in the business and education
disciplines, there were strong ties established throughout the community back in the 1970s that have continued
to flourish to this day.”

Since 2013, USFSM has provided a growing student population with robust academic programs of study across
multiple disciplines. An in-depth graduating seniors survey in 2020 revealed that fully 91% of students planned
to continue living and working in Florida following graduation. While the survey did not delineate location,
because the majority of students lived and worked in the Greater Sarasota-Manatee County areas, itis a
reasonable assumption that most of these graduates were likely to continue living and working in this area.

The Chancellor’s sentiments were echoed by Brett Kemker, PhD, USFSM’s Regional Vice Chancellor for
Academic Affairs and Student Success, as he referenced the 2015-2020 Strategic Plan. “The strategic plan
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initiative was orchestrated under the auspices of then-USFSM Chancellor Sandra Stone, PhD. At the core of this
process was a focus on embedding an already deep commitment to community engagement throughout our
institution. Central to this effort was a mandate that each academic program and non-academic unit incorporate
their community-engagement objectives and activities into their strategic planning. The overall strategic plan
was ultimately accepted by the USF Board of Trustees and methodically implemented over the course of the
next five years (including the 2019-2020 AY).

“Prominently, the mission and vision for the campus succinctly emphasize the importance of community
engagement... reinforced throughout many community-facing activities, substantive events both on campus and
within the communities that USFSM serves, and in numerous courses within all disciplines and colleges on our
campus.”

Former USF President Steve Currall, PhD, stated in an April 2020 Campus Board meeting that “engagement
with the business community is one of the most important elements for the future development of the
University.” He noted that increased engagement of the business community would be instrumental in shaping
the future of the academic programs and in supporting these programs philanthropically.

It was with Chancellor Holbrook’s leadership that the roles of Assistant Vice President of Innovation and
Business Development (Greg Smogard, PhD); Assistant Vice President, External Affairs and Government
Relations (Casey Welch); and Director of Business Outreach and Engagement (Jay Riley) were created in order
to provide leadership, vision, and direction in furthering USFSM’s extensive community-engaged focus
throughout the campus community (curricular and co-curricular).

SECTION 6: Infrastructure and Finance

1. Describe the structure, staffing, and purpose of the campus-wide coordinating infrastructure
(center, office, network or coalition of centers, etc.) to support and advance community engagement.
If the campus has more than one center coordinating community engagement, describe each center,
staffing, and purpose and indicate how the multiple centers interact with one another to advance
institutional community engagement.

A separate Office of Community Engagement was created on the USFSM campus in 2015 and experienced
staffing and other challenges. Initially staffed with one full-time employee, she returned to faculty in 2016 to fill
instructional needs. The office was subsequently staffed with two full-time employees (Coordinator of Service
Learning and Community Engagement Administrator). Soon afterward, the Administrator was reassigned and
replaced with a part-time Coordinator for External Affairs. Subsequently, the Coordinator of Service Learning
resigned and was replaced with another part-time person. In AY 2019-2020, with consolidation underway, the
CE work at USFSM continued with two part-time positions, a Coordinator for External Affairs and CE and the CE
Administrator.

At an administrative level, three key individuals supported overarching community engagement initiatives for
the Sarasota-Manatee campus: Greg Smogard, PhD, Assistant Vice President of Innovation and Business
Development; Casey Welch, Assistant Vice President, External Affairs and Government Relations; and Jay Riley,
Director of Business Outreach and Engagement.

During the process of consolidation of the USFSM campus to One USF, effective July 2020, plans to expand the
CE Office on the Sarasota-Manatee campus were temporarily suspended. However, both curricular and co-
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curricular CE activities continued unabated. In accordance with the goals of the 2015-2020 Strategic Plan
discussed earlier, deep support for expanding and further building upon longstanding community partnerships
as well as building new relationships throughout the Sarasota-Manatee region remained from top leadership
(President, Regional Chancellor, Regional Vice Chancellor) down through faculty, staff, and students.

Although consolidation resulted in further staffing shifts in CE, CE efforts continued until COVID-19 suspended
many of the face-to-face courses, activities, and events in early 2020. In addition, tracking efforts were
suspended because of consolidation and, for the USF Tampa campus, consolidation resulted in a major
reorganization that significantly reduced the CE team, further decreasing support. Consequently, efforts begun
in 2018 to apply for the Carnegie Community Engagement Classification for USFSM were suspended with the
reduction of resources and a shift in focus to One USF with a centralized but reduced CE office in Tampa.

In June 2022, in addition to the existing CE staff, a full-time person was hired as Assistant Program Director
reporting to the Regional Vice Chancellor for Academic Affairs and Student Success at USFSM to co-lead the
Carnegie CE Classification application process. Previously a Visiting Instructor of English at USFSM, she shared
responsibilities with a former USFSM Chancellor (also Professor of Criminology and Assistant Dean of Graduate
Studies). Their focus was to develop the Carnegie application, documenting examples of the rich array of
mutually beneficial and reciprocal curricular and co-curricular CE activities on the USFSM. In addition, they have
engaged in researching and pursuing best practices and systems for managing CE activities and data for the
campus going forward. A new SVP for University-Community Partnerships for One USF was appointed in spring
2023, and we are awaiting his plans for the future direction of CE for all three campuses.

2. Describe the internal budgetary allocations dedicated to supporting institutional engagement
with the community. Describe whether the sources of these funds are permanent or temporary.
Describe how budget shortfalls may have impacted funding for community engagement.

A permanent budgetary allocation of approximately $90,000 was in place during the 2019-2020 AY to fund two
part-time resources supporting community engagement; there was no budgetary shortfall at that time.
However, dedicated funding was ultimately suspended because of the impending consolidation of the USFSM
campus into One USF in July 2020.

3. Describe any strategic fundraising efforts or external funding (grants) specifically undertaken to
support community engagement and identify any specific endowments earmarked for community
engagement.

(a) any strategic fundraising efforts or external funding (grants) specifically undertaken to support community
engagement and

In January 2020, Professors Grosholz, Stone, and Ngo of the Department of Criminology were awarded a three-
year subgrant through Selah Freedom to work on an Office of Victims of Crime (federal) grant in coordination
with the Tampa Bay Human Trafficking Task Force. A 501(c)(3) nonprofit organization dedicated to anti-human
trafficking, Selah is based in Florida and the Midwest. All three USFSM professors are serving as evaluators for
the work of the task force through Selah Freedom, which is the lead service provider.

(b) identify any specific endowments earmarked for community engagement.

As described elsewhere within this application, students from Manatee County majoring in Education receive
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full tuition scholarships (an endowed scholarship fund provided by the McCracken family) if they commit to
teaching in the Manatee County School District upon graduation; the school district has a minority student
enroliment of 92% with 81% of the students characterized as economically disadvantaged. Endowed funds are
also provided by migrant families in Manatee to enable the children of migrant workers to attend USFSM classes
through this scholarship support.

The Duvall family endows programming in the field of social work that includes an annual Family Studies
Conference at USFSM attended by faculty, students, and community members. A broad range of topics
addressed includes addiction, foster care, gambling, adolescent issues, and suicide prevention, among many
others.

4. Describe any specific community investments made by the institution and/or the business
practices adopted by the institution that complement and align with community engagement efforts.
Provide at least two but not more than four examples from the following practices (maximum word
count 1000):

a. Description of how the business operations of the campus align with local economic and
community development agendas through hiring, purchasing, and procurement.

b. Description of the specific mechanisms that are employed to assure community benefit
when the campus is involved in local property acquisition and real estate development.

c. Description of the campus’s participation in a local Payment in Lieu of Taxes (PILOT)
program.

As noted in Section 3, Florida laws and policies restrict direct financial investment and redistribution of state
funds. Nonetheless, USFSM has a rich history of making its facilities, resources, and staff/faculty/students
available to many community partners. Further, through paid memberships of over $5,000, the University
belongs to multiple chambers of commerce, economic development corporations, and community service groups
serving Sarasota and Manatee counties and lends significant thought leadership to various programs and
community outreach through these entities.

a. Description of how the business operations of the campus align with local economic and community
development agendas through hiring, purchasing, and procurement.

According to the USF Office of Supplier Diversity (or USFOSD) Strategic Plan, “the long-term goal represents
strategic areas that have been identified where the USFOSD can implement and continuously improve the
programming and vision of increasing the utilization of women-, minority-, and veteran-owned businesses in the
procurement of goods, services, and construction. These initiatives will help USF achieve its commitment to
serve the University and surrounding business community through the provision and participation of
educational and community outreach services.”

These strategic long-term objectives also strengthen collaboration and alignment among state, regional, and
local entities fostering supplier diversity and business development initiatives. This assists USF in becoming a
trailblazer in supplier diversity among higher education institutions and contributes to the state of Florida’s
efforts in continuing as one of the nation’s top-performing economies. It is important for the USFOSD to
effectively establish collaborative partnerships among private, public, and nonprofit sectors and organizations
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1. Describe the mechanisms for systematic assessment of community perceptions of the institution’s
engagement with community. Who is responsible for gathering data, how is the data managed, how
oftenis it gathered, and how is the data used?

As touched on throughout this application, as a result of early staffing challenges and the subsequent concurrent
factors of COVID-19 and pending consolidation of the USFSM campus into One USF, infrastructure and
resources were diminished for the timeframe of the self-study that would otherwise have advanced the further
development of the CE office and funded software programs and data management systems to support
formalized, campus-wide, systematic data collection. However, this did not preclude the significant and ongoing
community-engagement initiatives well entrenched across both curricular and non-curricular areas throughout
campus and the existing informal mechanisms by which feedback and assessment have always occurred.

USFSM is a small campus (2,215 students in AY 2019-2020), defined by closely connected, tight-knit faculty and
staff that live in the community and are authentically engaged and involved. The majority of staff and faculty
serve on boards, committees, and commissions; they volunteer in area schools and support local agencies; and
they work within a variety of programs and public-facing community initiatives.

A survey of faculty and staff for AY 2019-2020 revealed that more than 80% of employees participated
regularly in excess of 185 community and volunteer activities and organizations. These connections with
nonprofits, businesses, and community partners were the very foundation of numerous enduring, mutually
beneficial, and reciprocal community-engaged relationships. Many of these community-engaged partnerships
developed organically without formal MOUSs; through interactive discussions to ensure satisfaction of common
goals by both partners, programs continue to develop, evolve, uplevel, and be refined to consistently provide
more value and deliver mutual benefit.

Because faculty and staff are actively engaging with and out in the community, they are spending time
interacting with stakeholders and collaborating “real-time” to create opportunities, address challenges, and
advance initiatives. These regular, ongoing interactions form the cornerstone of a consistent feedback
mechanism that has resulted in continual enhancement and improvement of both partnership relationships and
outcomes.

Within each college on campus, discipline-focused advisory boards provide an efficient platform by which
community-based partners give programmatic recommendations relevant to their particular interests. This has
been fundamental to fostering enhancements and revisions to the curriculum to better address the needs of
today’s employers and ensure that what is being taught is relevant. Input is gleaned informally in roundtables,
open discussions, and panel meetings, supporting the University’s mission to partner in meaningful, sustainable,
and effective relationships that are reciprocal and mutually beneficial. Many of the community partnerships
have been in place for a number of years, resulting in an organic, evolutionary process by which relationships
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develop and/or sustain meaningful campus/community partnerships that would be mutually beneficial, including
offering experiential learning opportunities for students and community-based research opportunities for
faculty, delivering programs to align with regional workforce needs, promoting engaged citizenship of graduates,
and further embedding the campus in collaborative efforts to improve the intellectual, economic, and cultural
quality of life in the region.

To that end, language specific to community-engagement objectives was incorporated in the institution’s T&P
guidelines. The curriculum was reviewed for relevance, online courses were subject to review and approval by
Quality Matters, and GenEd courses were reviewed and approved at an institutional level (Curriculum
Committee) to ensure all strategic goals were accomplished. These reviews included the University’s upper-level
Community Engagement and Diversity Pillars courses—all developed to promote knowledge application and
engagement with the community and further diversity through interdisciplinary studies and research.

Recognition of faculty community engagement was conferred in annual award ceremonies, with applications
peer-reviewed by other faculty. Faculty CE work was also reviewed by peers as well as supervisors in annual
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groundwork for subsequent expansion of the initiative into community-facing workshops and trainings.

For example, three “Incredi-Bull Critical Thinking” workshops were conceived, developed, and launched in the
fall of 2019; participation reflected attendees from throughout the surrounding community numbering more
than 50 individuals across the three full-day, collaborative workshop events. Participants included
representatives of the business community, local companies and organizations, economic development
corporations, students, and faculty. Overall feedback was exceptional, reflecting a strong public desire for
continuation of the program that has not only continued, but grown. The groundwork was also established for
expanding a focus on critical thinking and expansion of different instructional units into the community,
supporting the need for “helping students excel in critical thinking, an area that is consistently identified by
employers as one of the most desirable traits in employees” (survey feedback).

As part of the in-depth preparation and self-assessment necessary for consolidation (commenced in late 2018
and fully engaged during the self-study AY of 2019-2020), numerous subcommittees, task forces, and advisory
boards were established across all curricular and co-curricular areas. Consistent reflective assessment of
programs was a core element. Salient outcomes related to community engagement included such strategies fo