Department of Curriculum, Instruction, and Learning Tenure
and Promotion Guidelines

Mission: The USF College of Education is a community of faculty, students, and staff focused
on transforming lives through the promotion of equity, social justice, and improved outcomes for
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her/his input to their T&P recommendation prior to it going to the College Dean. (See USF
Consolidation Handbook, v. 2,

Note on Corona-virus adjustments for tenure-earning faculty: The University of South
Florida recognizes that the coronavirus (COVID-19) pandemic has brought about major
disruptions in the lives of our faculty that may temporarily prevent or interrupt their scholarly
productivity and achievements. This problem is especially acute for those faculty members in
their probationary period who are working towards tenure. Therefore, the university is making
available an extension to the tenure-clock by one academic year, for eligible tenure-earning
faculty members.

The leadership of the United Faculty of Florida was consulted and has agreed that requests for an
extension due to current circumstances associated with the COVID-19 pandemic can be
requested under a provision found in Article 15.2.A of the current USF-UFF Collective
Bargaining Agreement. The procedure specified there is to submit the request to your
Chair/Director (or Dean if there are no Departments/Schools in the College). A recommendation
is made to the Dean (of the USF college contemplated with USF consolidation), who forwards a
recommendation to the Office of the Provost. A letter granting the extension is issued from the
latter office(s). It is understood that such requests will be presumptively approved. This process
will also apply to out-of-unit faculty.

The Department of Teaching and Learning is a multi-campus department and we recognizes the
principles of equity of assignment, resources, and opportunities of faculty across a multi-campus
university.

Mission: The Department of Teaching and Learning is a multi-campus distinguished community
of faculty, students, and staff focused on transforming lives through the promotion of equity,
social justice, and improved education for students and communities particularly those that have
been underserved. T&L faculty and partners engage in innovative research, expert pedagogical
practices, and distinctive community engagement targeted at positively improving the lives of
children, families, and adults across diverse educational settings.

A. Tenure

1. Expectations of Tenured Faculty

In order for the University to perform its functions effectively, it is essential that faculty
members are free to express new ideas and divergent viewpoints in their teaching and
research. In the process of teaching and research, there must be freedom to question and
challenge accepted “truths.” A university must create an atmosphere that encourages
faculty members to develop and share different ideas and divergent views and to make
inquiries unbounded by present norms. Tenure contributes significantly to the creation of
such an atmosphere. At the same time, in providing for “annual reappointment until
voluntary resignation, retirement, or removal for ‘just cause’ or layoff (USF System
Regulation USF 10.105), tenure is not an unconditional guarantee of lifelong employment.
The granting of tenure is a privilege that carries enormous responsibility within the
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academic unit (ordinarily referred to as department), the College, the University, and

broader academic community. This responsibility includes maintenance of the highest
academic standards, continued excellence scholarly productivity, sustained teaching excellence,
and

ongoing beneficial service carried out in the spirit of University citizenship. The tenure review
process includes review by the departmental committee, the Chair of the Department and the
COE
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accomplishments, ability, and probability of sustained future productivity.

A judgment must be made that the faculty member's record represents a pattern indicative
of a lifetime of continued accomplishment and productivity with potential for high impact
on the field or society.

Each recommendation for tenure should be accompanied by a statement of the mission, goals
and educational needs of the department and/or college and the importance of the contributions
the candidate has made and is expected to make in the future toward achieving the mission and
goals and meeting the educational needs of the department/unit and the university. Careful
consideration must be given both to the equitability of the candidate's assignment and
opportunities in relation to others in the department (especially when a department spans
multiple campuses), and to the candidate’s ability and willingness to work cooperatively within
the department, college, and/or campus.

Integral to the mission and vision of USF is commitment to engagement with its communities.
As defined by the Carnegie Foundation for the Advancement of Teaching, “community
engagement describes collaboration between institutions of higher education and their larger
communities (local, regional/state, national, [international,] global) for the mutually beneficial
exchange of knowledge and resources in a context of partnership and reciprocity.” While some
faculty engagement may come in the form of public service as such, any of the three categories
of faculty activity could entail community engagement, and any could in some way “address
critical societal issues and contribute to the public good.” Community engagement that is
undertaken by faculty to “enhance curriculum, teaching and learning and prepare educated,
engaged citizens” may be included and evaluated as part of teaching, and community
engagement undertaken to “enrich scholarship, research, and creative activity” may be included
as part of a research/creative/scholarly faculty assignment.

a. Teaching
Teaching effectiveness is understood to be fundamentally grounded in learning outcomes. Each
candidate must present a record of effectiveness in teaching. The record must
provide evidence of excellence in teaching. It is therefore vital that substantial and diverse
evidence of teaching effectiveness be presented as part of the tenure application.
Effective teaching requires a thorough knowledge of the subject; the ability to
communicate that knowledge clearly through media appropriate to the subject, discipline,
and the needs of students; and the ability to work with, motivate, and serve as a positive
role model
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evidence of the significance of research, as well as the candidate’s assignment of duties

within the department. In addition, creative scholarly endeavors reflecting the unique roles

and responsibilities of the College of Education should be recognized. Developing innovative
pedagogical materials (e.g., electronic literature, learning application, assessment tools, etc.) or
working to transform an i
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ii. Promise of independent and/or collaborative research/creative/scholarly work

supported by publications or other appropriate evidence.

iii. Promise of substantive contributions in the area of service and citizenship to the University,
profession and/or public.

iv. The doctorate or the highest degree appropriate to the field from an accredited

institution.

v. Note: There is not a career path from Instructor to Assistant Professor.

b. Promotion from Assistant Professor to Associate Professor

i. A record of excellence in teaching or other comparable activities appropriate for the
department/unit, including a record of such activities as participation on thesis and/or dissertation
committees and successful direction of the work of master's and doctoral candidates, where
applicable.

ii. A record of excellence in independent and/or collaborative

research/creative/scholarly work, supported by substantial, high impact and

sustained publications or their equivalent. Evaluation of applied research should

consider potential or actual impact on policies and practices. The record should be

sufficient to predict, with a high degree of confidence, continuing productivity in
research/creative/scholarly work throughout the individual's career, as defined in the individual’s
field.

iii. A record of substantial contribution of service to the university, profession, and/or public.

iv. For faculty on tenure-track appointments, advancements to the Associate level is made
simultaneously with granting of tenure (with exception of a faculty appointed as associate
professor without tenure, i.e., in the case of a new hire at rank).

c. Promotion from Associate Professor to Full Professor
i. A record of excellence in teaching or other comparable activity appropriate for the
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2. Review of Progress toward Promotion:

The annual performance review for a faculty member holding a rank below that of Full Professor
should include an evaluation of progress toward promotion. At approximately the mid-point of
the typical interval between appointment to Associate Professor level and promotion to Full
Professor faculty in the department, the faculty member will ordinarily be given a more
comprehensive review of progress toward promotion, to include participation by the Department
Tenure and Promotion Committee, the Department Chair, and COEDU

Faculty Tenure and Promotion Committee. The materials provided by the Associate Professor
for review should include a current CV and brief descriptions of accomplishments of teaching,
research, and service as well as a projection (with timeline) for teaching, scholarly productivity,
and service goals from mid-point to anticipated application to Full.

The candidate may request additional review by a more senior academic officer, such as the
Associate Dean for Faculty Affairs. A review at this stage is intended to be informative; to be
encouraging to faculty who are making solid progress toward promotion, and instructional to
faculty who may need to improve in selected areas of performance. Of note, an Associate
Professor can elect to opt-out of their department’s typical mid-point review toward promotion to
Full and request the review procedure to commence in a later year or not at all.

C. Committee

1. Department Tenure and Promotion Committee Procedures:

1. The Department adheres to the tenure and promotion procedures published by the
University and College as well as the Collective Bargaining Agreement.

2. Branch campus faculty with three years of tenure-earning credit on July 1, 2019
(generally those hired in Fall 2016 or earlier) will be considered for tenure under their old
regional campus guidelines unless they elect to use the new consolidated guidelines in
writing 30 days prior to the beginning of tenure consideration. This is required in Article
15.4.B of the USF UFF Collective Bargaining Agreement. If a candidate chooses to use
g b d
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dissenting views among the committee regarding the candidate, the committee may
provide both a majority and minority report to the Department chair.

. The recommendation for tenure and/or promotion should include a statement of the
extent the candidate sought to address the mission and vision of the department/college. It
should also include the importance of the contributions the candidate has made and is
expected to make in the future towards achieving the mission of the department/college
and meeting the educational needs of the department, college, and the university.
Commentary is also expected on the role the candidate played in multiple authored
manuscript(s).

. After members of the Tenure and Promotion committee have voted on each candidate for

tenure and promotion, the chair of the committee will oversee the secret departmental
vote. The vote of the eligible Department faculty will include electronic means and will
remain open for at least three days to allow access to all tenured faculty members. The
Department votes also will be counted openly in a meeting by members of the Tenure
and Promotion committee and recorded by the chair of the committee. The chair of the
committee will combine the Department Faculty vote with the committee vote and will
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5. Discussion of promotion candidates among members of the Instructor Promotion
committee should be limited to formally scheduled meetings of the Instructor Promotion
committee and will be limited to content contained within the applicant’s tenure and
promotion materials.

6. If an Instructor Promotion committee member perceives that there is any reason they are
not able to objectively participate in tenure and promotion proceedings relative to a
specific candidate, that committee member should recuse themselves from the process for
that specific candidate and abstain from the discussion and voting. In that case, the tenure
and promotion committee for that candidate will be composed of 3 rather than 4
members.

Department Procedures for Faculty Voting on Instructor Promotion
1. All Department faculty members who will be voting on the Instructor Promotion
applications should review applicant portfolios prior to the departmental vote.
2.
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