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(CIMHSA TAC) facilitated the mapping. Robert Parkinson, Eva Dyer, and Sarah Rynearson-Moody of
Hillsborough County’s Department of Strategic Planning and Grants Management and Angie Smith, Chief
Deputy of Court Programs for the 13t Judicial Circuit organized the logistics of the mapping.

Objectives of the Sequential Intercept Mapping

The SIM is based on the Sequential Intercept Model developed by Patricia Griffin, Ph.D. and Mark Munetz,
MD for the National GAINS Center for Behavioral Health and Justice Transformation funded by SAMHSA.
During the mapping, the facilitators guided participants to identify resources, gaps in services, and
opportunities at each of the six distinct intercept points of the criminal justice system.

The SIM has three primary objectives:
x Development of a comprehensive map of how people with SAMH disorders flow through six distinct
intercept points of the Hillsborough County criminal justice system: Community Services, Law

Enforcement and Emergency Services, Initial Detention and First Appearance, Jails and Courts,
Reentry, and Community Supervision and Services. However, in this instance, the Sllea(M-1.9( )f) 0 Td1-3.6(w)10.!
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14. Northside Behavioral Health-Forensic Community Programs (performs DCF reentry responsibilities
for persons with behavioral health disorders who are returning to the community from state prison
in accordance with the MOU between DCF and FDC. (FDC Agreement # A3919) The MOU System is
locally known as the Expiration of Sentence (EOS) System

Representation from Key Decision Maka's

The SIM included broad, cross-systems representation and key decision-makers. Opening remarks by set the
stage and established a clear message as to the importance of the mapping and the county’s commitment
to an action plan. Those who made opening remarks i4P0 Td(0)7Tj0.21 rarks
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HillsboroughCountySequential Intercept MapNarrative

This narrative reflects information gathered during the one-day mapping and often verbatim from the
participants or local experts. This narrative is a reference guide to navigate the Hillsborough County SIM

map, especially with regard to program spec2 (0 Td[p)2. (I)-2 QBT/P p ly(e)a)62. (I)-2t
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X The goal of the HREC is for individuals to leave the jail with a reentry plan in place.

0 The Hillsborough County Healthcare Plan utilizes Winn Dixie Pharmacy and telehealth
services.

X The HREC maintains relationships with the former inmates for up to eight years.
X Two reentry teams serve individuals released from jail and prison:

0 HCSO General Reentry Team services individuals returning from prison and jail.

o0 Northside Behavioral Health—Forensic Community Services personnel are co-located at the
Reentry Center and assist with reentry planning for persons with significant behavioral
health issues. This includes both persons formally served by the Looking Ahead Program
and persons returning from prison who have been identified in the FDC End of Sentence
(EOS) System.

Prison Reentry
Florida Department of Corrections (FIR&égntry(see Appendices C anjl D

Expiration of Sentencgystem

x Partnership between FDC and DCF to provide a continuity of care for inmates with mental health
needs who are nearing the end of their sentence in prison.

X Northside conducts the assessments, offers referrals for treatment and services, and provides
behavioral health treatment in the community.

x  Six months prior to the release date, FDC personnel enter the inmate in the EOS System, a
community behavioral health referral is generated, and subsequently transmitted to Northside
personnel. An appointment is scheduled at Northside upon the inmate’s release.

X The Expiration of Sentence System has assisted 267 inmates from July 1 through October 31, 2018.

X CFBHN is responsible for tracking individuals and coordinating care with community treatment
providers.

Spectrum Project “Reduction in Repeat Arrests”
X
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end of their sentence. Polk Correctional Institution is the reentry prison assigned to Hillsborough
County.

X Three-to-six months prior to release, the inmates are interviewed by the Hillsborough Reentry
Center personnel to develop a reentry plan.

X An estimated 12-to-25 percent of these inmates have a serious mental illness.

Federal Reentry Court
X One year intensive reentry court program for substance use treatment
o0 The offender is assigned a probation officer and public defender.
o The U.S. Attorney’s Office iAtr4.6 (6.9 (e))Tj/TT0 1(d)-0.7 (w0 1 Tf11(h)2.(r)11 2)-15.9s U.rog.
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X Provides direct mental health and substance use services in the jail and in the community as part
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Priority Area2: Supportive Housing (Transitional and Permanent)

Objective Action Step
2.1 Examine Permanent Supportive X To review the Permanent x Central Florida Behavioral He
Housing models Supportive Housing SAMHSA

Toolkit and Housing First Model
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Priority Area3: Residential Treatment (Goccurring Disorders)

Objective Action Step

3.1 Expand residential treatment
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Priority Area4: Employment

Objective

Action Step

41 Identify Supported Employment To research evidence-based
models practices for individuals with co-
occurring disorders
4.2 Determine the need for To invite Goodwill to meetings

employment for individuals with co-
occurring substance use and mental
health disorders

involving employment
opportunities for the target
population

Robert Parkinson (Hillsborough
County)

Robert Blount (Abe Brown
Ministries)

Matthew Ball (EFOC)

Central Florida Behavioral Health
Network

6 months

6 months
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Recommendations

The one-day Sequential Intercept Mapping was an excellent example of community collaboration and a
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Appendix A: Participant List

First Name Last Name Organization
Mario Arias DACCO
Jennifer Anderson Frontline Community Services
Tom Atchison New Beginnings of Tampa
Karen Barfield Central Florida Behavioral Health Network
Sharon Blackmon Frontline Community Services
Robert Blount Abe Brown Ministries/Ready4Work
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First Name Last Name Organization

Marie Marino Public Defender's Office, 13th Judicial Circuit
Allie Markham Abe Brown Ministries/Ready4Work

Monica Martinez Admin. Office of the Court, 13th Judicial Circuit
Beth Mitchell NaphCare

Robert Parkinson Hillsborough County BOCC
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SAMHSA Grant Announcements
SAMHSA’S Knowledge Network

Other Web Resources

Baker Act Reporting Center

Council of State Governments (CSG)
Florida Partners in Crisis

CSG Justice Center

Grant Opportunities

National Alliance for the Mentally Il (NAMI)
National Alliance to End Homelessness
National Center for Cultural Competence
National Criminal Justice Reference Service
National Institute of Corrections

National Institute on Drug Abuse

Office of Justice Programs

Office of Juvenile Justice and Delinquency
Prevention (OJIDP)

U.S. Department of Health and Human Services -
Mental Health

U.S. Department of Veterans Affairs - Mental
Health

United State Interagency Council on
Homelessness

https://www.samhsa.gov/grants/grant-announcements-2017

https://knowledge.samhsa.qov/

http://bakeract.fmhi.usf.edu/
http://www.csg.org/
http://flpic.org/
https://csgjusticecenter.org/
http://www.grants.gov/

http://www.nami.org/
http://www.endhomelessness.org/pages/housing_first
https://nccc.georgetown.edu/

https://www.ncjrs.qov/

http://nicic.gov/
https://www.drugabuse.gov/
https://ojp.gov/
https://www.ojjdp.gov/mpg

https://www.mentalhealth.gov/index.html

http://www.mentalhealth.va.qov/

https://www.usich.gov/
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Appendix C: Flow Diagram of the Department of Corrections Mental Health
Referral System
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Appendix DFL Department of
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FDC AGREEMENT #A3919

INTERAGENCY AGREEMENT

BETWEEN

THE FLORIDA DEPARTMENT OF CORRECTIONS

[ === = o — s m s - e——— e ——

AND

THE FLORIDA DEPARTMENT OF CHILDREN AND FAMILIES
(OFFICE OF SUBSTANCE ABUSE AND MENTAL HEALTH)

Purpose

This Interagency Agreement (Agreement) shall continue the formal collaboration between
tha Danadment nf Correctians. aed tha Naradmant of Childran god Epmiliaceing arsl rieo

that incarceraied individuals of any Department of Corrections’ institution with serious
mental illnesses have access to mental health services upon their release.

Agreement Goals

The goals of this Agreement are:




FDC AGREEMENT #A3919

F. To ensure that all parties involved in aftercare planning and service provision are made

_ aware of the procedural protocols to be followed when arranﬂinq inpatient and

Families-funded (Department-funded) mental health services upon an mcarcerated

e ﬁ:ig_“ﬁ“m

Health Services, the Department of Children and Families’ Office of Substance Abuse
and Mental Health, all Department of Children and Families Regional Offices of
Substance Abuse and Mental Health, the Managing Entities, and community-based
providers of Department-funded mental health services; and

G. To maintain a mutually-shared web-based data system that identifies the referrals made
by the Department of Correctlons the aftercare appomtmente made by the Managlng



FDC AGREEMENT #A3919
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as a single point of accountability for the incarcerated individual’s mental health
aftercare planning services.

F. “Managing Entity” means a corporation that is under contract with the Department of
Children and Families to manage the day-to-day operational delivery of behavioral
health services through an organized system of care.

G. “Receiving Facility” means any public facility designated by the Depariment of
Children and Families to receive and hold individuals involuniarily under emergency
conditions for psychiatric evaluation and to provide short-term treatment.

P g U e T e e T e e e G S
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FDC AGREEMENT #A3919

C. To maintain linkages with the Social Security Administration, as necessary, to facilitate
timely initiation or reinstatement of benefits for eligible individuals who are being
released from the Depariment of Corrections;

D. To provide in-service training and technical assistance focused on assisting eligible
individuals who are being released from the Department of Corrections in applying for

8" |g (=] writys ngfz{'gi\hw m r\nr|;|r\nn Al kumiaai l-ur\.nunn

E. To maintain and input information into a mutually-shared, online web-based data
system referenced in Section 1., G for aftercare serwces and used conjointly by the

p L5 m— o e
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the Department of Corrections’ Office of Health Services, the Managing Entities, and
community-based providers of Department-funded mental heaith services. The
Department of Children and Families is responsible for the maintenance and upkeep of
the online web-based data system in accordance with Section V1., B., 2.;

F. To revise and share established aftercare policies and procedures, as necessary, that
reflects current policy and direction of both departments;

G. To solicit ongoing feedback from the appropriate field staff on the effectiveness of the
online web-based aftercare referral process and review such feedback through a
quarterly meeting of pertinent staff of the Department of Corrections, Department of

"l“*‘ﬁ] oo (T i V1| ——————




FDC AGREEMENT #A3919

2. The Department of Corrections shall complete and forward the aftercare referral to
the Managing Entities and/or their designated contracted provider no less than
ninety (90) days prior 1o release;

3. No sooner than forty-five (45) days and no Iater than thirty (30) days prior to end- of-

1 i _froa_ af. _

Security Administration Supplemental Security Income and Social Security Disability
Insurance applications for incarcerated individuals who meet the diagnostic criteria
as set forth in the Department of Corrections’ Health Services Bulletin No. 15.05.21;

4. The Department of Corrections will track the number of incarcerated individuals
referred to the Managing Entities for aftercare services using the online web-based
system;

initints jjidiaial nrananditn e cszardnann it

Department of Corrections Health Services Bulletin 15.05.21, for inmates requiring
post-release inpatient care who are reaching the end of their sentence.

6. The Department of Corrections will transport the inmates who are being released
from its custody and require post-release inpatient care to a state mental health
treatment facility that has been specified by the Managing Entities. When such
specification cannot be made due to emergency circumstances, transport may be
made to the nearest receiving facility specified by the Managing Entities.

gdh B T e T P P R N T L LI T T N T B Ay vy e 1) ]




FDC AGREEMENT #A3919

VIl. Resolution of Disputes

In the event of a dispute between the parties as to the carrying out of any provision set forth

in this A F‘Pﬁ[p ha Amraarmmant Manaonare namad in Qartinn XA/ \ Arae tn mala
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the dispute, it will be elevated to the appropriate Assistant Secretaries of the Department of
Corrections and the Department of Children and Families to resolve.

Vill. Evaluation of Effectiveness of Agreement

The success of this Agreement shall be evaluated based upon the achievement of the
performance targets set forth as follows:

A. One-hundred percent (100%) of all incarcerated individuals determined by the
Department of Corrections to need post-release evaluation for continuity of necessary
mental health care and community adjustment who participate in the aftercare referral

EE:(\QQQ will lhnawvwn Aan aftaraara rmlanm Avamarad bare fha NAanAardkmmAantd A D Aarrastianeg!




FDC AGREEMENT #A3919

participants receiving services in accordance with applicable local, state, and federal laws,
rules and regulations. The Department of Corrections and the Department of Children and
Families agree that all information and records obtained in the course of providing services
under this Agreement shall be subject to confidentiality and disclosure provisions of
applicable federal and state statutes and regulations adopted pursuant thereto.

The Department of Corrections and the Department of Children and Families agree 1o keep
all personnel information (i.e., staff telephone numbers, addresses, etc.) strictly confidential
and shall not disclose said information to any person, unless written authorization is

g .‘-..-.I"-I-.qm-:’_h-] niiii{Pnrd af Movenctiona crubles NMewnwn-~rwk ol D, I-’i:. a--' '_'Iill

XI. Data Sharing

The Department of Correctlons and the Department of Chlldren and Famllles acknowledge

g : e i ae ,

requirements of Public Records Law, Chapter 119, Florida Statutes, and with other
applicable statutes that constitute express exceptions to the requirements of Section
119.07(1), Florida Statutes, by making certain categories of records confidential, exempt
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FDC AGREEMENT #A3919

immunity by either party to which sovereign immunity may be applicable. Further, nothing
herein shall be construed as consent by a state agency or political subdivision of the State
of Florida to be sued by third parties in any matter arising out of this Agreement.

XVIL. Termination

This Agreement may be terminated at any time upon the mutual consent of both parties or
unilaterally by either party upon no less than thirty (30) calendar days’ notice. Notice shall
be delivered by certified mail, (return receipt requested).

Either party may terminate this Agreement for cause with seven (7) days’ notice to the other
party in writing sent by certified mail, return receipt requested. Cause shall be limited to
failure by a party to timely carry out any of its responsibilities under this Agreement absent
excuse, or extenuating circumstances.

XVIl. Agreement Management

— 1 |" W~ YA N TP g A D R
y

1
maintaining the official Agreement file, processing any amendments or termination of
the Agreement, and for maintaining records of all formal correspondence between the
Department of Corrections and the Department of Children and Families regarding
administration of the Agreement.

The address and telephone number of the Depariment of Corrections’ Agreement
Administrator is:

Operations Manager, Contract Administration
Bureau of Contract Management and Monitoring
Department of Corrections

501 South Calhoun Street

Tallahassee, Florida 32399-2500

Telephone: (850) 717-3681

Fax: (850) 488-7189

B. Department of Children and Families’ Agreement Administrator

The Agreement Administrator for the Department of Children and Families is
responsible for maintaining the official Agreement file, processing any amendments or
termination of the Agreement, and for maintaining records of all formal correspondence

—‘)1‘ waon Jhﬂ pnmrgmepmf s ;eranfinne and “*I;:\ ”jﬂrn ‘ﬂiqmagm@ﬂiﬂr i :




FDC AGREEMENT #A3919

Tallahassee, Florida 32399-0700
Telephone: (850) 717-4322

C. Agreement Managers

The following individuals are named as Agreement Manager for purposes of
administration of this Agreement:

FOR DEPARTMENT OF CORRECTIONS
William Gibson, M.S.

R Qh_-?‘;_' Il DNAavsdndicime Mae cvmso- Wl o oo N
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Office of Health Services
Department of Corrections

501 South Calhoun Street
Tallahassee, Florida 32399-2500
Telephone: (850) 717-3280

FOR DEPARTMENT OF CHILDREN AND FAMILIES

Y —t— T — ]
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Office of Substance Abuse and Mental Health
Florida Department of Children and Families
1317 Winewood Blvd., Building 6
Tallahassee, Florida 32399-0700
Telephone: (850) 717-4322
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