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EXECUTIVE SUMMARY

The Criminal Justice, Mental Health, and Substance Abuse Technical Assistance Center (herein referred
to as CJIMHSA TAC), as required in Section 394.659, F.S., is pleased to present our FY2020-21 Annual
Report to the Governor, the President of the Senate, and the Speaker of the House of Representatives.
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This report covers Fiscal Year 2020-21 including activities provided by three planning grantees and 25
implementation/expansion grantees. Each grant operates on a project-specific grant period, defines its
specific target population, and provides a scope of service unique to the county
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(LHZ71), SMA Healthcare (LHZ99, Putnam County), and Southeast Florida Behavioral Health Network
(LHZ90, Indian River County).

Nine implementation/expansion grant programs completed their three-year grant programs in
FY20-21. While not all performance measures were met, all nine were generally successful in
meeting the overall goals stated in their initial applications. These grantees must explore
sustainability options, examine opportunities to integrate reinvestment grant programs into their
existing infrastructure, and pursue additional grant opportunities as they become available.
Continued efforts should ensure that workflows, partnerships, and service arrays established
during the grant program can maintain improved outcomes among the target population of
individuals with mental health, substance use, and/or co-occurring disorders who are involved in
the justice system.

Nine implementation/expansion grant programs have completed between two and three years of
operation or have a no cost extension and have made considerable progress toward achieving
their goals.

Seven implementation/expansion grants have been operational for one year or less and are on
target to achieve their goals.
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Performance Measures
( Indicates That Measure Was Met; Indicates That Measure Was Not Met)

! )
Implementation/Expansion ' Arrests ! Housing

: Empl :
Grantee AITEStS |~ oor Housing i Employ t Benefits

in Pgm Pgm in Pgm Pgm

Lee County BOCC (LHZ97) X
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Performance Measures
( Indicates That Measure Was Met; Indicates That Measure Was Not Met)
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facility. Six grantees reported no diversions because it was either too early to report, it was not applicable
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Diverted Some
100% diverted

Implementation/Expansion Grantee
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Table 5.
Grantee Fiscal Impact Summary

Fiscal Impact Additional Human

Grantee

Contributing Factors

(Costs avoided)

Resource Savings

gszi;s)t(()ﬂizog 4I;Ior|da (Sarasota $186,000 - Reductions in arrests

Hillsborough County BOCC (LHZ69) $336,450 ; Diversion from jail to grant
program

Pinellas County BOCC (LHZ91) $58,778 - Dlvers_lon from juvenile
detention
Reductions in jail days and
law enforcement personnel

SMA Healthcare (Putnam County) $85.808 812 law enforcement  hourly costs for

(LH772) ' hours transporting individuals
under a Baker/Marchman
Act Order
Reductions in jail days and
law enforcement personnel

SMA Healthcare (Putnam County) $17 817 169 law enforcement  hourly costs for

(LHZ99) ’ hours transporting individuals
under a Baker/Marchman
Act Order

Southeast Florida Behavioral Health

Network (Indian River County) $1,454,500 - Reductions in jail days

(LHZ90)

Southeast Florida Behavioral Health

Network (Okeechobee County) $694,000 - Reductions in jail days

(LHZ70)

Total across reporting Grantees $2,833,353 981 hours
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The visuals below (Figure 1.) represent testimony drawn from grant reports that discusses the program
impact on these expenditures. These successful diversions can substantially reduce the cost of criminal
justice expenditures but are not always reflected as a 1:1 savings in jail, detention centers, and prison
budgets.

Figure 1.
Grantee Testimony of the Program Impact on Criminal Justice Expenditures

Grantee reports continue to describe the positive impacts that their programs are having on the local jail
and/or detention population through a reduction in arrests, shorter jail stays, and increases in access to
treatment, housing, benefits, and diversion efforts. More details are later included in this report’s grantee
profile section.

16 | CIMHSA TAC FY2020-21 Annual Report



CJIJMHSA Reinvestment Grant Program

EFFECT ON THE AVAILABILITY AND ACCESSIBILITY OF
EFFECTIVE COMMUNITY-BASED MENTAL HEALTH AND
SUBSTANCE ABUSE TREATMENT SERVICES FOR ADULTS
AND JUVENILES WHO HAVE A MENTAL ILLNESS, SUBSTANCE
ABUSE DISORDER, OR CO-OCCURRING MENTAL HEALTH AND
SUBSTANCE ABUSE DISORDER, INCLUDING THE IMPACT
THAT EXPANDED COMMUNITY DIVERSION ALTERNATIVES
HAVE HAD ON REDUCING INCARCERATION AND
COMMITMENTS TO STATE MENTAL HEALTH TREATMENT
FACILITIES

The grantees represented in this annual report will collectively serve over 11,000 individuals during the
lifetime of their grants. In this year alone, over 5,000 individuals were served. Grant programs report that
these individuals have increased access to triage services, screening and assessment, outpatient and
inpatient treatment, transportation, housing, transition planning, and specialized court dockets. For
example, one grantee (Leon County BOCC; LHZ97) received funding to offer individuals an opportunity to
stay at the program shelter for up to 30 days as an alternative to arrest and incarceration when law
enforcement officers encounter individuals with substance use, mental health, and/or co-occurring
disorders; the program reported serving over 1,100 individuals in this first year of its CIMHSA grant-
funded program. Initiatives like this are critical for ensuring that people are able to remain in their
community and find success with less intensive treatment and recovery supports.

Although the progress towards grantee performance measures included in this report reinforce the
positive impacts of the reinvestment program on diversion and expenditures, the human impact tells the
more meaningful story of the value of reinvestment programs. The impact of criminal justice involvement
for individuals with substance use disorder and mental iliness can be traumatic, further exacerbating
symptoms that are often associated with trauma history. Oftentimes, communities and systems are not
prepared to meet the complex needs they have upon reentry and stigma is a pervasive barrier that
impacts their ability to find stable housing, employment, and other key social determinants of health.
Interrupting the cycle of incarceration for this population is challenging, yet grantee programs
demonstrate their ability to do so with best practice and evidence-informed interventions every day. For
each individual that is diverted from initial or further engagement in the criminal justice system, whole
families, communities, and people are impacted positively, recovery becomes more likely, and both health
and criminal justice sectors become less strained. Aside from individual impacts, the reinvestment
program has tremendous impact on behavioral health and criminal justice systems at the local level. With
support from the reinvestment grant, communities are equipped with better trained law enforcement and
crisis systems personnel, expanded access to evidence-based treatment, and increased supports for
individuals in recovery that enable them to meaningfully participate in the local workforce and economy.

A key component to many grant programs is not only service access for individuals, but also a skilled and
well-trained law enforcement and behavioral health workforce that is capable of responding appropriately
to individuals experiencing mental health and substance use challenges. Many grantees invest in Crisis
Intervention Team (CIT) training and Mental Health First Aid (MHFA) training initiatives to accomplish
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these goals. Table 6 provides an overview of the number of individuals served over the lifetime of each
grant and the number of individuals who participated in CIT or MHFA training in the grant-funded
programs where the expansion of CIT/MHFA is a stated goal. Although Tables 2 and 6 are similar, they
present different information. Table 2 presents information on the
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IMPACT OF COVID-19 ON REINVESTMENT GRANT PROGRAMS

Beginning in early 2020, the COVID-19 pandemic began impacting Florida and normal program
operations statewide required nearly immediate modification to both accommodate the Governor's
Executive Order re: Emergency Management and adhere to Centers for Disease Control and Prevention
(CDC) guidelines for prevention of infection and spread. While COVID-19 restrictions loosened and many
programs returned to in-person or hybrid operations throughout FY20-21, grantees continued to
experience a wide variety of impacts as a result of the pandemic.
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Collaboration/Stakeholder Engagement
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Measure Performance

100% of formal partnerships established, as November 11, 2020: 3 Memorandums of
evidenced by legally binding agreements, with a Understanding (MOUSs) in place
minimum of three agencies within 180 days of

contract execution.

100% completion of determining the methodology March 31, 2021: data collection and sharing
for data sharing and reporting among partners process submitted

within 270 days of contract execution.

100% completion of report that addresses March 31, 2021: barrier report submitted

identification and mitigation of local policy,
legal and social barriers that target population
will encounter within 270 days of contract

execution.

100% completion of Youth Mental Health First June 14, 2021: in-person YMHFA training held
Aid training for 20 behavioral health personnel for 15 participants; June 23, 2021: virtual
within 365 days of contract execution. YMHFA training held for 6 participants

100% completion of strategic plan within 365 May 4, 2021: Strategic plan finalized and

days of contract execution. approved

Summary of the Effect of the CIMHSA Reinvestment Grant Program on the Growth and
Expenditures of the Jail, Juvenile Detention Center, and Prison

Not applicable for the planning grants as they do not support direct services.

Summary of the Effect of the CIMHSA Reinvestment Grant Program on the Availability
and Accessibility of Effective Community-Based Mental Health and Substance Use
Services and How Expanded Community Diversion Alternatives Reduced Incarceration
and Commitments to State Mental Health Treatment Facilities

Not applicable for the planning grants as they do not support direct services.

Summary of How Local Matching Funds Leveraged Additional Funding to Further the
Goals of the Reinvestment Grant Program
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HANLEY FOUNDATION
(GLADES COUNTY) (LHZ92)

START: July 1, 2020 END: June 30, 2021 AWARD: $100,000 TIME FRAME: 1 Year

Target Population

The target population for this planning grant was middle and high school youth with mental health and/or
substance use issues involved in or at risk of entering the juvenile justice system.

Goals/Objectives

The overall objective of this planning grant was to develop a strategic plan
through key stakeholder collaboration in the service area. The strategic plan
identified the development and expansion of pre-trial diversion programs and
increased access to juvenile-serving programs as high priorities for the
community to reduce the prevalence of behavioral health issues for Glades
County youth. Hanley Foundation conducted a Sequential Intercept Mapping
to develop the strategic plan for Glades County.

Performance Measures
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LIFE MANAGEMENT CENTER
(BAY COUNTY) (LHZ94)

START: July 1, 2020 END:
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Secondly, a major component of the program is the creation of a dedicated forensic day services
program, which is a partial day program with the capacity to serve 24 clients at any given time. The
program is targeted for individuals involved in the criminal justice system who are at risk for supervision
failure that need a safe, structured environment during the day to reduce potential for recidivism. Clinical
staff at the day program conduct therapeutic evidence-based groups such as Seeking Safety, Thinking for
A Change, and Decision Points. Services may also include life skills curriculum, and competency
restoration services.

Thir
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Anger Management

Cognitive Behavioral Therapy (CBT)

Assess, Plan, Identify, Coordinate (APIC) model
Risk-Need-Responsivity (RNR) model
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Measure Performance

A minimum 80% of participants are assisted in
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Goals/Objectives

The primary goal of the program is to create a recovery-oriented, consumer-focused approach to
behavioral health services and supports that eliminates re-involvement in the juvenile/criminal justice
system by youth and young adults with behavioral health needs.

Broward Behavioral Health Coalition’s three main objectives:

1. Effectively divert and treat youth and young adults with mental health, substance use, and/or co-
occurring disorders who are in or at risk of entering the justice systems

2. Provide an information system to track youth and young adults during their involvement with the
BYRC, and for at least one year after program discharge

3. Create and encourage collaboration among key stakeholders

Evidence-based, Best, and Promising Practices and Tools Utilized

Wraparound Practice Model (Wraparound)
Youth and Family Peer Specialists

Wellness Recovery Action Planning (WRAP)
Future Planning Process

Multi-Sys
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Number Served through June 30, 2021 (Year 3, Quarter 1)

Program Program Program Program

Year 1 Year 2 Year 3 Lifetime
Number Served (enrolled) 49 54 - 103
Number Served Target 40 60 50 150

Performance Measures

Outcome data for the performance measures reflect progress through June 30, 2021 (Year 2, Quarter 1).

Measure Performance

30% reduction in number of
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CENTERSTONE OF FLORIDA
(SARASOTA COUNTY) (LHZ84)*
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Number Served through July 31, 2021 (Year 2, Quarter 2)

SRP/CTC Program Program Program Program
Year 1 Year 2 Year 3 Lifetime
Number Served 96 72 - 168
Number Served Target 79 79 79 237
MHFA Training 61 132 - 193
MHFA Training Target 10 10 10 30
CIT Training (no target) 72 10 - 82

Performance Measures

Outcome data for the performance measures reflect progress through Year 2, Quarter 2 (July 31, 2021).

Measure Performance

Less than 30%of participants shall be arrested 17% arrested while enrolled
while enrolled

Less than 30%of participants shall be arrested 18% arrested following discharge
within one year following program discharge

A minimum 50%o0f participants who do not reside 99% resided in stable housing

in a stable housing environment at admission will
reside in a stable housing environment within 90
days.

A minimum 40%of participants will reside in a 46% resided in stable housing
stable housing environment one year following

program discharge.

A minimum 40%of participants not employed and 100% employed

eligible for employment at admission will be

employed full or part-time within 180 days of

admission.
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Measure Performance
A minimum 60%of participants will have reduced 82% reduced mental health symptomatology
mental health symptomatology within 180 days among participants

of admission based on pre-and-post assessment
test results.

Summary of the Effect of the CIMHSA Reinvestment Grant Program on the Growth and
Expenditures of the Jail, Juvenile Detention Center, and Prison

CTC was able to impact cost savings in Sarasota County. With a total of 106 arrests one year prior to
entry into the program, Sarasota County Government reported a $2,000 cost for each arrest to process
individuals (arrest, booking, first appearance), the cost for Sarasota County was $212,000. Then, using
the same $2,000 per arrest, these 62 individuals incurred 10 arrests while in the program, with a total cost
of $20,000. In the year after discharge, there have been 3 arrests with a total cost of $6,000. To show a
financial impact due to programming, the grantee subtracted cost for the year after discharge and arrests
that occurred while in programming from the cost one year prior to admission ($212,000-$26,000). This
approximates $186,000 savings to Sarasota County in year 2 quarter 2.

Summary of the Effect of the CIMHSA Reinvestment Grant Program on the Availability
and Accessibility of Effective Community-Based Mental Health and Substance Use
Services and How Expanded Community Diversion Alternatives Reduced Incarceration
and Forensic Commitments to State Mental Health Treatment Facilities

CTC staff continue to build collaborative relationships within the community promoting best practices for
the target population. This includes the ability to offer increased services (e.g. peer support services,
basic need support, health resources, housing opportunities). Additionally, the CTC offers Mental Health
First
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EPIC BEHAVIORAL HEALTHCARE
(ST. JOHNS COUNTY) (LHZ83)

EPIC Behavioral Healthcare’s (EPIC) grant program, the St. Johns County Jail-Based EPIC Transition
Program (JET)

START: July 10, 2019* AWARD: $1,200,000 TIME FRAME: 3 years

Target Population

The target population is adults, 18 years of age or older who have a mental health, substance use, and/or
co-occurring mental health and substance use disorder; who are sentenced to jail or about to be
sentenced to jail; and are considered high utilizers of criminal justice and behavioral health services.

Program Design/Model

The St. Johns County Jail-Based EPIC Transition Program (JET) is a care transition program for
individuals discharged from the St. Johns County Jail. The JET Program develops and implements care
coordination to reduce recidivism among program participants. Program staff improve their transition into
the community through providing coping skills training, conduct discharge planning prior to release from
jail, provide behavioral health treatment and linkages to appropriate services when they return to the
community. The JET Program supports pre-booking diversion through Crisis Intervention Team (CIT)
training, in-jail treatment, and post-booking diversion through the problem-solving courts such as Adult
Drug Court and Veteran’s Treatment Court. The JET Program reports more than thirty (30) partners that
directly support program participants or serve as key stakeholders in the program’s implementation.

Goals/Objectives

The primary goal of this grant program is to expand diversion programs for adults with a history of criminal
justice involvement who are at risk of reentering the criminal justice system or a state mental health
treatment facility and divert them into community services and treatment.

EPIC’s grant objectives include:

1. Increase public safety, avert increased spending on the criminal justice system, and improve the
accessibility and effectiveness of treatment services.

2. Create and encourage collaboration among key stakeholders.

42 | CIMHSA TAC FY2020-21 Annual Report



CJIJMHSA Reinvestment Grant Program

Evidence-based, Best, and Promising Practices and Tools Utilized

Medication Assisted Treatment (MAT)

Peer Recovery Specialists

Crisis Intervention Teams (CIT)

Serenity, Integrity, Goals, Hope, and Trust (SIGHT)
Proxy Risk Triage Screener

Patient Health Questionnaire 9 (PHQ-9)
Columbia-Suicide Severity Rating Scale (C-SSRS)
Drug Abuse Screening Test (DAST)

Alcohol Use Disorders Identification Test (AUDIT)
Generalized Anxiety Disorder-7 (GAD-7)

Daily Living Activities (DLA-20)

Level of Care Utilization System (LOCUS)
American Society of Addiction Medicine (ASAM)
Suicide Severity Rating Scale (C-SSRS)
Screening, Brief Intervention, and Referral to Treatment (SBIRT)

Life Events Checklist (LEC)
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GADSDEN COUNTY SHERIFF’'S OFFICE (LHZ96)*

The Gadsden County Sheriff's Office (GCSO) grant program, Gadsden County Criminal Justice Diversion
Program (GCCJDP)

START: May 1, 2020 AWARD: $1,200,000 TIME FRAME: 3 years

Target Population

The target population for the GCCJDP is adults 18 or older, who come in contact with law enforcement,
are charged with a crime, brought to the jail for screening, have been determined as having behavioral
health issues, and are evaluated and determined to have a substance use disorder or co-occurring
disorder.

Program Design/Model

To promote diversion and reduce recidivism among the target population, the GCCJDP implemented
post-booking alternatives to incarceration. The GCCJDP provides evidence-based screening for
admission to the program, care coordination, HIV prevention services, and substance use treatment
services. Evidence-based screenings conducted by the pre-trial release screener include Columbia
S1 (ni)
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Evidence-based, Best, and Promising Practices and Tools Utilized

Crisis Intervention Teams (CIT)

Multidisciplinary Treatment Team (MDST) approach
Trauma-informed care

Alcohol Use Disorder Identification (AUDIT)

Beck Depression Inventory 1l (BDI-II)

Cut Annoyed Guilty Eye (CAGE) test

Drug Abuse Screening Test (DAST-10)

Mental Health Screening Form- Il (MHSF-III)
Columbia-Suicide Severity Rating Scale (C-SSRS)
SSI/SSDI Outreach, Access, and Recovery (SOAR)

Number Served through July 31, 2021 (Year 2, Quarter 1)

Program Program Program Program
GCCJDP Year 1 Year 2 Year 3 Lifetime
Individuals Enrolled 37
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Summary of the Effect of the CIMHSA Reinvestment Grant Program on the Availability
and Accessibility of Effective Community-Based Mental Health and Substance Use
Services and How Expanded Community Diversion Alternatives Reduced Incarceration
and Forensic Commitments to State Mental Health Treatment Facilities

The GCCJDP created a partnership between the Gadsden County Judicial Court system, Gadsden
County Criminal Justice Systems, Gadsden County Health Department, and several community-based
treatment providers. As time progress, it is expected that the officers and front-line workers of the target
population will be trained and become more aware of how to identify and treat individuals experiencing
behavioral health issues in Gadsden County through CIT training and newly implemented screening tools
during booking to identify behavioral health needs to provide recommendations to the courts for possible
diversionary opportunities. As a result, this will reduce the rate of unnecessary incarceration and promote
community-based treatment.

During year two quarter one, there were no direct impact on the reduction of forensic commitments to
state mental health treatment hospitals.

Summary of How Local Matching Funds Leveraged Additional Funding to Further the
Goals of the Reinvestment Grant Program

As of July 31, 2021, Gadsden County Sheriff's Office expended/leveraged $656,134.33 or approximately
73% of the three-
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Measure Performance

60% of participants who did not reside in stable housing at
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conditions. According to the Florida Behavioral Health Association (2017), the median Florida psychiatric
hospital stay was 167 days. The rate for Florida State Hospital is $431.24 effective 7/1/19 (Agency for
Health Care Administration, n.d.). Cost Avoidance for this population
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HILLSBOROUGH COUNTY BOCC (LHZ98)*

Hillsborough County’s grant program, the Mental Health Jail Diversion Program, a component of the

54 | CIMHSA TAC FY2020-21 Annual Report



CJIJMHSA Reinvestment Grant Program

Risk-Need-Responsivity-
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KIDS HOPE ALLIANCE
(DUVAL COUNTY/CITY OF JACKSONVILLE) (LHZ58)

Kids Hope Alliance’s grant program, The Central Coordination Project (CCP)

START: ENDED: AWARD: TIME FRAME:
November 1, 2017 October 31, 2020, $1,200,000 3 years
no cost extension until April 30,
2021

Target Population

The target population for the CCP was Duval County youth under age 18, referred by the Department of
Juvenile Justice who:

Have an indication for mental health and/or substance use (indicated on the Positive Achievement
Change Tool (PACT) assessment);

Have a moderate or high risk of becoming homeless when departing the Juvenile Assessment
Center (JAC);

Are at risk for re-entering the juvenile system; and
Are eligible for a diversion program.

These youth were assessed and/or served by the JAC and/or the Jacksonville Youth Detention Center
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Number Served through April 30, 2021 (Year 3, Quarter 6)

Program Program Program

Year 1 Year 2 Year 3

Program
Lifetime

Number Served

1,407 1,498 1,805
(screened/assessed)
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LEE COUNTY BOCC (LHZ97)

Lee County’s grant program, the Bob Janes Triage Center/Low Demand Shelter

START: June 1, 2020. AWARD: $975,000 TIME FRAME: 3 years

Target Population

The target population for the Bob Janes Triage Center are adults in Lee County who exhibit symptoms of
a behavioral health issue (substance use, mental health, and/or co-occurring disorders) and who are at
risk of arrest or prolonged incarceration for low-level minor offenses and/or inappropriate utilization of
hospital emergency rooms.

Program Design/Model

The Bob Janes Triage Center/Low Demand Shelter
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Lee County’s three major grant objectives include:

1. Implement services and diversio
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LIFESTREAM BEHAVIORAL CENTER
(LAKE COUNTY) (LHZ95)
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Summary of the Effect of the CIMHSA Reinvestment Grant Program on the Availability
and Accessibility of Effective Community-Based Mental Health and Substance Use
Services and How Expanded Community Diversion Alternatives Reduced Incarceration
and Forensic Commitments to State Mental Health Treatment Facilities

The FCST is instrumental in serving clients with mental health problems and co-occurring disorders who
would not have access to services without grant funds. Program services are tailored to their unique
needs and serve to divert participants from incarceration and deeper involvement in the justice system.

The grantee did not assess any clients to be at risk for admission to a state mental health treatment
facility.

Summary of How Local Matching Funds Leveraged Additional Funding to Further the
Goals of the Reinvestment Grant Program

As of June 30, 2021, LifeStream has expended/leveraged $246,082.63 or approximately 21% of the
three-year match commitment. Match funds support an increased number of participants to be served
and improve the array of services available to program participants including opportunities for residential
treatment and medications. In-kind match funds support staff FTE and training initiatives such as CIT.
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2. Create and encourage collaboration among stakeholders in implementing the strategic plan
and providing ongoing oversight and quality improvement activities.

3. Promote workforce development through additional trainings that address the needs
identified in the strategic plan.

Evidence-based, Best, and Promising Practices and Tools Utilized

Wellness Recovery Action Planning (WRAP)

Positive Achievement Change Tool (PACT)

Patient Health Questionnaire for Adolescents (PHQ-A)
Michigan Alcohol Screening Test (MAST)

Drug Abuse Screening Tool (DAST)

GAIN Short Screener (SS)

Number Served through June 30, 2021 (Year 1, Quarter 4)

Youth CJ Diversion Initiative Program  Program Program Program
Year 1 Year 2 Year 3 Lifetime
Individuals Enrolled 63 - - 63
Individual Enrolled Target 50 50 50
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Measure Performance
60% of program participants in program year 3, not residing in The grantee is in the process of
stable housing at program admission will report living in collecting data with new partner.

stable housing by program end date
75% of program participants will be assisted in applying for
Social Security or other benefits for which they may have
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LUTHERAN SERVICES FLORIDA HEALTH SYSTEMS
(MARION COUNTY) (LHZ76)*

Lutheran Services Florida (LSF) Health Systems’ grant program, the Marion County Mental Health Court
(MCMHC)

START: ENDED: AWARD:
August 13, 2018* July 31, 2021 $1,198,362
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Marion County’s three major grant objectives:

1. Increase referrals to the Mental Health Court Program through increased education and
awareness of law enforcement personnel.

2. Increase access to behavioral health services for Mental Health County participants.

3. Establish a Pre-Booking diversion program.

Evidence-based, Best, and Promising Practices and Tools Utilized

AC-OK Screen for Co-Occurring Disorders

Center for Alternative Sentencing and Employment Services (CASES) Transitional Case
Management

SSI/SSDI, Outreach, Assist, and Recovery (SOAR)
Permanent Supportive Housing
Peer Specialists

Functional Assessment Rating Scale (FARS)

Number Served through July 31, 2021 (Year 3, Quarter 4)

Program Program Program Program
Year 1 Year 2 Year 3 Lifetime

MHC

72 | CIMHSA TAC FY2020-21 Annual Report






CJIJMHSA Reinvestment Grant Program

result. Services were expanded to meet psychiatric, housing, medical, financial, and other life skill, and
social support needs.

Throughout the duration of the grant program, only one participant assessed met criteria for state hospital
admission and was diverted to this program.

Summary of How Local Matching Funds Leveraged Additional Funding to Further the
Goals of the Reinvestment Grant Program

As of July 31, 2021, Marion County expended/leveraged $1,004,557.99 or approximately 76% of the
three-year match commitment. Match funds supported program staff, travel, and consultant costs and
additional administrative and operations functions to support the grant program.
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MANAGED ACCESS TO CHILD HEALTH
(DUVAL COUNTY) (LHZ82)

Managed Access to Child Health (MATCH) / Partnership for Child Health’s grant-funded program,
Wraparound and INtervention Strategies (WINS) initiative

START: AWARD: TIME FRAME:
July 30, 2019* $1,200,000 3 years

Target Population

The target population includes youth under age 18 with identified mental health and trauma indicators
who are:

Referred by the state attorney’s office for diversion with High-Fidelity Wraparound (HFW); or

On probation or have received technical violations and are at risk of commitment, and who are
referred by the Department of Juvenile Justice for Juvenile Mental Health Court.

Program Design/Model

The WINS program builds on the success of the Kids Hope Alliance / City of Jacksonville reinvestment
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Number Served through June 30, 2021 (Year 2, Quarter 4)

Program Program Program Program

Year 1 Year 2 Year 3 Lifetime
Number Served (youths consenting to
receive WINS argy of services) ’ 112 545 ) 657
Number Served Target 230 230 230 690
Law Enforcement Training 61 137 - 198
Law Enforcement Training Target 100 100 100 300

Performance Measures
Outcome data for the performance measures reflect progress through June 30, 2021 (Year 2, Quarter 4).

COVID-19 Exemption requests were submitted and approved in August 2020, October 2020, January
2021, and April 2021 for a variety of performance measures and service targets. Notably, the grantee
reported that program graduations have been delayed due to COVID-19 and previous transitions to virtual
services impacted program referrals. The grantee ultimately met the performance measure goals but had
assumed higher program completion rates and numbers served. Changes to program administration,
adjustments to virtual programming and gradual transitions back to in-person services are anticipated to
mitigate barriers to future challenges associated with these targets.

Measure Performance
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MARTIN COUNTY BOCC (LHZ89)*

Martin County’s grant program, the Martin County Mental Health Court (MHC)

START: AWARD: TIME FRAME:
June 1, 2020 $951,000 3 years

Target Population

The target population for the MHC includes adults who have a mental health, substance use, and/or co-
occurring disorder; who are in, or at risk of entering the criminal justice system; and referred to the MHC.

Program Design/Model

The CIMHSA Reinvestment grant enables Martin County to expand and improve the existing Mental
Health Court (MHC). The MHC was established in 2007, is an expansion of the 2017-2020 reinvestment
grant and is a voluntary program for individuals charged with misdemeanor or felony offense who have a
mental health disorder. The expansion of the MHC increases the caseload to 75-t0-100 participants at a
time.

79 | CIMHSA TAC FY2020-21 Annual Report






CJIJMHSA Reinvestment Grant Program

Measure
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Summary of How Local Matching Funds Leveraged Additional Funding to Further the
Goals of the Reinvestment Grant Program

As of August 31, 2021, Martin County has expended/leveraged $366,329.35 or approximately 39% of the
three-year match commitment. Martin County’s match contribution support six (6) grant program staff,
grant administration costs and other direct service expenses. In addition, sustainability planning is
underway, and the County is exploring the availability of local funding through drug lab fees, court costs,
fines, and other municipal fees to assist with supporting program activities upon grant expiration.

Participants receiving housing 27 14
assistance
Housing assistance paid $74,520 $27,510

(estimated from grant report)
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MERIDIAN BEHAVIORAL HEALTHCARE, INC.
(ALACHUA AND BRADFORD COUNTIES) (LHZ85)

Meridian Behavioral Healthcare’s (Alachua and Bradford Counties) grant program, the Meridian Forensic
Diversion Program (FDP)

START: AWARD: TIME FRAME:
April 27, 2020* $1,500,000 3 years

Target Population

The target population for the Forensic Diversion Program is adults who have a mental iliness, substance
use disorder, and/or co-occurring mental health and substance use disorder and who are in, or at risk of
entering the criminal justice system. This includes, but is not limited to:

Individuals with chronic mental illness who have misdemeanor charges and do not me criteria for
mental health court or have high arrest recidivism rates.

Individuals with chronic mental illness who are judicially determined as restored to competency and
subsequently released to the community; and

Individuals who have been identified as “high utilizers” of the jail and acute services.

Program Design/Model

The Meridian Forensic Diversion Program (FDP) is an expansion of the Alachua County Criminal Justice
and Substance Abuse Reinvestment Grant Program (CIMHSAG) which was awarded an implementation
grant in 2007 and most recently in 2017-20. The FDP is a coordinated care, team-based approach, with
the goal of helping high-need, high-risk individuals navigate complex service systems as they transition
from jail to the community. The program provides ongoing, direct recovery-oriented services to program
participants including diversion services such as outreach, screening and assessment, case

mana
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Goals/Objectives

The primary goal of the grant program is to divert adults with a history of criminal justice involvement who
are at risk of recidivism in the criminal justice system or commitment to a state hospital system by
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.. . Program Program Program Program
Forensic Diversion Program vear 1 Year 2 Year 3 Lifetime
CIT Training Target 20 20 20 60
MHFA Training 20 - - 20

Performance Measures

The outcomes
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Summary of the Effect of the CJIMHSA Reinvestment Grant Program on the Availability
and Accessibility of Effective Community-Based Mental Health and Substance Use
Services and How Expanded Community Diversion Alternatives Reduced Incarceration
and Forensic Commitments to State Mental Health Treatment Facilities

The Forensic Prog
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Evidence-based, Best, and Promising Practices and Tools Utilized

Assess, Plan, Identify, and Coordinate (APIC) Model
Texas Christian University Drug Screen (TCUD-V)
Ohio Risk Assessment- Community Supervision Tool (ORAS-CST)

Peer Specialists

Number Served through August 31, 2020 (Year 3, Quarter 6)

. Program Program Program Program
Jail In-Reach T .
aiin-iveach team Year 1 Year 2 Year 3 Lifetime
Number Served 82 167 143 392
Number Served Target 125 125 150 400

Performance Measures

The outcomes listed below reflect progress through August 31, 2020 (Year 3, Quarter 6).

Measure Performance

50% reduction in the total number of arrests among participants 96% reduction
while enrolled in the program compared to the one-year period

prior to program admission.

50% reduction in the total number of arrests
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