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1.2.6. If a council or committee other than the Public Safety Coordinating Council is used for 
this purpose, its membership must include all persons identified in §394.657(2)(a), F.S. See 
Appendix K, Planning Council or Committee Form. 
1.3. FUNDING AND PROJECT PERIOD 
1.3.1 This solicitation offers funding for two types of grants: Planning Grants, and 
Implementation and Expansion Grants. Applicants may seek only one type of grant in response 
to this RFA. 

1.3.1.1 Planning Grants 
Grant Maximum: $100,000 per county. Project Period: 12 months 
A consortium of Counties may request $15,000 for each additional county. For example, if 
three counties form a consortium, the grant maximum would be $130,000. If four counties 
form a consortium, the grant maximum would be $145,000. 
Grant funding must be spent within 12 months from the execution of a Grant Agreement by 
the Department. Planning grants will not be renewed at the end of the 12-month grant 
period. 
1.3.1.2 Implementation and Expansion Grants 
Grant Maximum: $1,200,000 per county. Project Period: 36 months 
The maximum allowable grant award per county is $400,000.00 per year for a total of 
$1,200,000 for the 36-month period. Counties forming a consortium may request $100,000 
for each additional county, per fiscal year. For example, if three counties form a consortium, 
the grant maximum would be $600,000 per fiscal year. If four counties form a consortium, 
the grant maximum would be $700,000 per fiscal year. 
Grant funding must be spent within 36 months from the execution of a Grant Agreement by 
the Department. Implementation and Expansion Grants will not be renewed at the end of the 
36-month grant period. 
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resources in an amount equal to the total amount of the Grant according to the following 
stipulations: 
1.4.1 An application submitted by a Fiscally Constrained County or a consortium of Fiscally 
Constrained Counties, as defined in Section 1.6.7., local matching funds must be at least 50% 
of the total amount requested in the application. 
1.4.2 If an application is submitted for any combination of Fiscally Constrained Counties isC1[d
[(I)-6.71T2d0.002 Tw 1.261 0 T707(1.)-ta , 



Florida Department of Children and Families 
DCF RFA 2324 011 

Criminal Justice Mental Health and Substance Abuse Reinvestment Grant 

7 

1.6.5 Diversion Program 
A program that seeks to divert individuals with mental illness, substance use disorders or co-
occurring disorders from the criminal or ju<</MCIDul46eor
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1.6.14 
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2.1.6.1. Planning Grants must be used to develop effective collaboration efforts among 
stakeholders in affected criminal and juvenile justice systems; mental health and substance 
abuse service providers; and transportation, housing assistance, and intervention programs 
serving the Target Population.  
2.1.6.2. The Strategic Plan must identify opportunities to intercept the Target Population 
from the juvenile or criminal justice system at the earliest point possible while promoting 
public safety. 
2.1.6.3. The Strategic Plan must identify specific strategies to divert individuals from 
judicial commitment to community-based service programs. 

2.1.7. Implementation and Expansion Grants 
Implementation and Expansion Grants must be used to implement or expand an established 
Strategic Plan that includes public-private partnerships and the application of EBPs. 

2.1.7.1. Pursuant §397.658, F.S., Implementation and Expansion Grants can support, but 
are not limited to, the following initiatives. 

2.1.7.1.1. Mental health courts. 
2.1.7.1.2. Diversion Programs. 
2.1.7.1.3. Alternative prosecution and sentencing programs. 
2.1.7.1.4. Crisis Intervention Teams (CIT). 
2.1.7.1.5. Treatment accountability services. 
2.1.7.1.6. Specialized training for criminal justice, juvenile justice and treatment 
services professionals. 
2.1.7.1.7. Service delivery for collateral services such as housing, transitional 
housing, and supported employment. 
2.1.7.1.8. Reentry services to create or expand mental health and substance abuse 
services and supports for affected persons. 
2.1.7.1.9. Coordinated specialty care programs. 

2.1.7.2. When applicable to the project design, Applicants must demonstrate capacity to 
provide and coordinate services remotely (i.e., telehealth), in accordance with local, state, 
and federal health guidelines. 
2.1.7.3. Applicants must demonstrate sufficient information technology capacity for data 
collection on each individual served through the Reinvestment Grant Program, including 
intake information and performance outcomes for individuals. 
2.1.7.4. The Applicant shall electronically submit all data to the SAMH Data System 
quarterly (every three months), as further directed by the terms of their Grant Agreement. 
The Applicant may delegate this responsibility to a primary behavioral health service 
provider responsible for treatment services under a sub-award. PAM 155-
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2.2. OBJECTIVES, TASKS 
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2.2.3.3.4. Identifying and mitigating existing policy, legal, social, and other barriers 
within the county. 
2.2.3.3.5. Improving performance measurement outcomes and quality assurance 
initiatives. 

2.2.4. Implementation and Expansion Grants 
2.2.4.1. Objective 1 – Establish or Expand Diversion Programs 
All Implementation and Expansion Grant applications must propose objectives, tasks and 
timetables designed to establish or expand client service programs which are designed to 
increase public safety, avert increased spending on criminal justice, and improve the 
accessibility and effectiveness of treatment services for the Target Population within three 
months of execution of a final Grant Agreement. Applicants must detail their approach to the 
following: 

2.2.4.1.1. Establishing legally binding agreements with all participating entities to 
establish programs and diversion initiatives for the Target Population. 
2.2.4.1.2. Providing an information system to track persons served 
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2.2.4.3.3. Adapting existing service capacity and models to better address unique 
recovery-oriented needs of the Target Population. 
2.2.4.3.4. Identifying and mitigating existing policy, legal, social and other barriers 
within the county. 
2.2.4.3.5. Improving performance measurement outcomes and quality assurance 
initiatives. 

2.3. SUSTAINABILITY 
Grant awards resulting from this RFA will not be renewable after the end of the grant funding 
period. While Applicants are not expressly precluded from responding to any future RFAs, the 
Department strongly encourages Applicants to propose strategies to promote service 
sustainability at a level that continues to deliver the intended benefits 
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2.4.2.4. Percent who successfully complete Program services. 
2.4.3. 
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2.6.5. Reporting Schedule 
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2.9. RETURN OF FUNDS 
Any unused or unmatched grant funds, as detailed in the Final Financial Report, must be 
returned to the Department no later than 60 days following the end of the Grant Agreement. 
 
SECTION 3: GRANT SOLICITATION AND EVALUATION PROCESSES 
3.1. CONTACT PERSON 
This RFA is issued by the Florida Department of Children and Families. Questions about this 
RFA must be submitted in writing to: Alicia.Reifinger@myflfamilies.com 
And CC hqw.procurement.team.activities@myflfamilies.com 
3.2. LIMITATIONS ON CONTACTING THE DEPARTMENT 
Applicants shall limit their contact regarding this RFA to the contact person listed above in 
Section 3.1. With reference to this solicitation, no representations, other than t
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3.7.2. Tab 2: Table of Contents 
The application must include a table of contents outlining the content of each section of the 
application and the associated page number(s). Supporting documentation must be indexed 
and labeled accordingly. 
3.7.3. Tab 3: Statement of Mandatory Assurances 
The application must include a completed Statement of Mandatory Assurances, Appendix D, 
initialed by a duly authorized official. 
3.7.4. Tab 4: Match Commitment and Summary Forms 
The application must include a Match Collection Summary Report, Appendix I, summarizing the 
proportions of cash and in-kind match. 
The application must include a signed Commitment of Match Donation Form, Appendix H, from 
each match donor, to verify cash and attach valuation to in-kind contributions. 
3.7.5. Tab 5: Statement of the Problem (Limited to 10 pages) 

3.7.5.1. For both Planning and Implementation or Expansion Grants, the application must 
include a detailed description of the problem the project will address. The application should 
document the extent of the problem using local or state data and include trend analysis. 
Describe the project’s geogr
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3.7.6. Tab 6: Project Design and Implementation 
3.7.6.1. For both Planning Grants and Implementation or Expansion Grants, the 
application must include a description of the planning council or committee, including the 
following. 

3.7.6.1.1. A description of the composition of the planning council or committee, 
including the role of each member as stakeholder, consumer, etc. demonstrating 
compliance with § 394.657(2)(a), F.S. If the Council does not currently meet the 
statutory requirements, provide a detailed explanation of how and when the Council 
intends to rectify the deficiency. 
3.7.6.1.2. An outline of the Planning council’s activities, including the frequency of 
meetings for the previous 12 months and future scheduling of meetings. 

3.7.6.2. Planning Grants Only (Limited to 20 pages) 
The application must include a description and timeline for the proposed planning activities 
and expected milestones, including the following. 

3.7.6.2.1. The manner in which a needs assessment will be conducted. 
3.7.6.2.2. The proposed methodology to identify, coordinate, and share funding and 
related resources, and recommend
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have been selected, include a copy of the tool as in Tab 9. as supporting 
documentation. If specific tool(s) have not yet been selected, describe the 
process by which tool(s) will be selected, including a timeline with estimated 
completion dates, responsible party(ies) and date for final approval and 
implementation. 
3.7.6.3.2.6. How the proposed design will facilitate care coordination to 
increase access to behavioral health treatment and support services and 
ancillary social services (i.e., housing, primary care; benefits, etc.). Existing or 
draft agreements with behavioral health service providers should be included in 
Tab 9 as supporting documentation. 
3.7.6.3.2.7. How law enforcement will assess their current process at intercept 
points, capacity, and how they intend to implement or expand diversion 
initiatives (e.g., processes, training, etc.). 
3.7.6.3.2.8. How the proposed design will incorporate recovery support 
specialists and peer support. 
3.7.6.3.2.9. If the Applicant is a consortium of counties, describe the 
collaboration and the relationship between the partner counties. 

3.7.6.3.3. The application must include a description of the strategies an Applicant 
intends to use to serve the Target Population, including a description of the services 
and supervision methods to be applied and the goals and measurable objectives of the 
new interventions. Interventions may include, but are not limited to the following: 

3.7.6.3.3.1. Specialized responses by law enforcement agencies. 
3.7.6.3.3.2. Centralized receiving facilities or systems for individuals 
evidencing behavioral difficulties. 
3.7.6.3.3.3. Post-booking alternatives to incarceration. 
3.7.6.3.3.4. New court programs, including pretrial services and specialized 
dockets. 
3.7.6.3.3.5. Specialized Diversion Programs. 
3.7.6.3.3.6. Intensified transition services that are directed to the designated 
populations while they are in jail or juvenile detention to facilitate their transition 
to the community. 
3.7.6.3.3.7. Specialized probation processes. 
3.7.6.3.3.8. Day-reporting centers. 
3.7.6.3.3.9. Linkages to community-based, evidence-based treatment 
programs for the served Target Population. 
3.7.6.3.3.10. Community services and programs designed to prevent high-risk 
populations from becoming involved in the criminal or 
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3.7.6.6.2.3. An estimate of how the cost savings or averted costs will sustain 
or expand the mental health, substance abuse, co-occurring disorder treatment 
services and supports needed in the community. 
3.7.6.6.2.4. How the proposed initiative will reduce the number of individuals 
judicially committed to a state mental health treatment facility. 

3.7.6.6.3. Sustainability 
For both Planning and Implementation and Expansion Grants, the application must 
address su

https://myfloridacfo.com/docs-sf/accounting-and-auditing-libraries/state-agencies/reference-guide-for-state-expenditures.pdf?sfvrsn=b4cc3337_2
https://myfloridacfo.com/docs-sf/accounting-and-auditing-libraries/state-agencies/reference-guide-for-state-expenditures.pdf?sfvrsn=b4cc3337_2
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The Procurement Officer will provide to the Secretary, or designee, a ranking of applications, as 
scored by the Grant Review Committee. Ranking shall be in the order of highest score to the 
lowest score based on the allowable points set forth in Section 4.3. To the extent funding is 
available, awards will be recommended to Applicants that meet or exceed the minimum 
programmatic score.  
If funding remains after Applicants that meet or exceed the minimum programmatic score are 
awarded, Applicants that score below the minimum programmatic score may be recommended 
for a Conditional Award, in the order of their ranking. The Department will require conditional 
awardees to consult with the CJMHSA TAC and submit an addendum to their application 
addressing all low-scoring criteria identified by the Department, including either or both 
programmatic and financial elements. Once the addendum addresses all low-scoring criteria to 
the Department’s satisfaction, the Procurement Officer may provide the Secretary, or designee, 
a recommendation for additional awards. 
4.5. DEPARTMENT’S RESERVED RIGHTS 
The Department reserves the right to: 
 4.5.1. Reject any or all applications received with respect to this RFA. 
 4.5.2. Withdraw the RFA. 
 4.5.3. Waive or modify minor irregularities in applications received after prior notification andhis

 4.5.3. RF
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APPENDIX A - STRATEGIC PLAN FORMAT 
Planning Grants 

Applicants must adhere closely to the following Strategic Plan format to document the 
accomplishment of Objective 1 within 12 months of execution of the Grant Agreement. 

Implementation and Expansion Grants 

Applicants must submit a Strategic Plan for the Target Population or the document produced 
as a result of Sequential Intercept Mapping adopted by the County Planning Council or 
Committee as an attachment to the grant application. 

 

Strategic Plan Format 

Cover Page 

The Cover Page must provide all the information detailed below, providing basic information 
regarding the development and rationalization for the Strategic Plan: 

• Statement of the Problem or Critical Issues - careful analyses of the scope of the 
problem using current data, implications of the data, critical issues for the various 
constituents, such as law enforcement, courts, treatment providers, etc. 

• Regional Partnership Strategic Planning Process and Participants -en  
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Goal #1: (broad statement of the intended outcome) 

Objective #1:  (supports the goal and how the goal will be accomplished) 

 Task Performance Measure 
Lead Person 

or 
Organization 

Projected 
Completion 

Date 

1.1 
clearly identify the task(s) associated with the 
accomplishment of each objective, there may be several 
tasks associated with an objective 

describe how performance of 
each task will be measured 

person or 
organization 
responsible for 
each task 

target 
completion 
date for each 
task 

1.2     

1.3     

 

Objective #2:  (  
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APPENDIX B - GUIDANCE FOR INCORPORATING EVIDENCE-

http://www.ncmhjj.com/
https://www.usf.edu/cbcs/mhlp/tac/
http://www.blueprintsprograms.com/
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• Office of Juvenile Justice and Delinquency Prevention Model Programs Guide - The 
descriptions of the research include a rating system with study classifications across four 
dimensions for each program. It is recommended that a minimum the programs need to 
be identified as promising to be selected. http://www.ojjdp.gov/mpg/ 

• National Institute of Justice - The descriptions of the research include a rating system 
with study classifications across four dimensions for each program. It is recommended 
that a minimum the programs need to be identified as promising to be selected. 
https://www.crimesolutions.gov/default.aspx 
 

Showing that Your Services or Practices are Effective 

If proposing services or practices that are not included in the above-referenced sources, 
include a narrative justification summarizing the evidence for effectiveness of the proposed 
services or practice.  
Preferred evidence of effectiveness may include findings from clinical trials, or efficacy and 
effectiveness studies published in peer-reviewed literature. In areas where little or no research 
has been published in peer-reviewed literature, evidence may involve unpublished studies 
describing formal consensus among multiple recognized experts whose work is recobj
-0.00254obj220.013 T  Tw 9. bj
-0.00254obj2s 
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APPENDIX C - COVER PAGE FOR GRANT APPLICATION 
Criminal Justice, Mental Health and Substance Abuse Reinvestment Grant 

PROPOSAL INFORMATION 
Type of Grant: Planning Grant                  Implementation or Expansion Grant  

Project Title:  

County(ies):  

Preferred Project Start Date:  

APPLICANT INFORMATION  

Type of Applicant County Government    Consortium o



Florida Department of Children and Families 
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APPENDIX E - MATCHING FUNDS 
Applicant match is the portion of project property and services (staff time, fringe benefits, supplies, 
equipment, travel, rent, etc.) coming from other than State funds. The matching share must 
constitute a 100% of the requested grant amount. The match may be derived from the county or 
private sources. Both “cash” contributions (provided directly by the Applicant) and “in-kind” 
contributions (from the Applicant or a third party) may be utilized to satisfy the match requirement. 
A cash match is not required. 

For fiscally constrained counties, and a consortium of fiscally constrained counties, the 
available match resources must be at least 50% of the total amount of the grant all of which 
may be in-kind. See Appendix F for a list of fiscally constrained counties. 

“In-kind” means contributions of property or services that benefit this grant-supported project or 
program and that are contributed by the county or third parties without charge to the Applicant. 
Neither the actual cost nor the value of third-party in-kind contributions may count towards 
satisfying a matching requirement of the CJMHSA Grant if it has been, or will be, counted 
towards satisfying a cost-sharing or matching requirement of another grant, a State 
procurement contract, or any other award of State funds. 

If an applicant chooses to include in-kind contributions in its matching share, specific dollar 
values must be assigned. Applicants are required to use the Appendix H to verify cash and 
attach valuation to in-kind contributions. A signed form from each match donor must 
accompany this application as an attachment to the Budget Section. Appendix I is to be used to 
show the proportions of cash and in-kind match. 

Examples of in-kind contributions and methods for determining values are as follows: 

Volunteer Services - Unpaid services provided to a grantee by individuals shall be valued 
at rates consistent with those ordinarily paid for similar work in the grantee’s organization. If 
the grantee does not have employees performing similar work, the rates shall be 
consistent with those ordinarily paid by other employers for similar work in the same labor 
market. In either case, a reasonable amount of fringe benefits may be included in the 
valuation. 

Supplies - If the county or a third party donates supplies, the contribution shall be valued at 
the market value of the supplies at the time of donation. 

Loaned/Donated 
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Matching funds and grant funds used in the Administrative Costs of the budget need to adhere to 
the legislative cap of 10% of the requested state grant funds. For example, if an applicant applies 
for $100,000 for a Planning Grant, $10,000 is the total allowable amount for Administrative costs. 
This $10,000 can be proposed in several ways: 

• as grant funded entirely (with no matching funds in that line) 

• as matching funds (with no requested grant funds in that line) 

• or as a combination of match and grant funds to comprise the $10,000. 
 

Criteria for Allowable and Unallowable Match 

1) Allowable for Matching. Matching requirements may be satisfied by any or all of 
the following: 

• Allowable costs supported by the county and non-state or non-federal grants 
incurred by the county during the effective period of the contract; 

• Funds from partnering organizations or units of government; 

• The value of third-party funds and in-kind contributions applicable to the 
matching requirement period. 

• The value of volunteer services up to and including 10% of the total budget. 

• Costs supported by fees and program income. 

2) Unallowable for Matching. 
• Costs paid for by another state or federal contract or grant 



Florida 

http://floridarevenue.com/property/Documents/fcco081210.pdf
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APPENDIX G - BUDGET INSTRUCTIONS 
The application must include both a Line-Item Budget and a Budget Narrative. 
Implementation and Expansion grants must include a proposed budget for each project year. 
Line-Item Budget 
The line-item budget must show a summary of the total proposed project costs (Table A) and the 
proposed cost for each subcontracted service provider (Table B). Applicants may copy the tables 
into an Excel format. Each table should be provided on a separate tab. Applicants may attach 
additional workpapers providing additional details. 
Budget Narrative 
The budget narrative must provide details regarding each proposed cost, sufficient to determine 
the allowability, reasonableness and necessity of each proposed cost. 

Personnel: Provide the title, salary and level of effort (percent of FTE) for each position. 
Implementation grants may reflect a cost of living increase commensurate with County 
practices over the 3-year grant period. 
Fringe Benefits: Provide the fringe benefit rate (fixed percentage of total personnel) which 
may include any combination of social security, health insurance, retirement, or worker's 
compensation. If the fringe benefit rate varies by position, list each position and the associated 
rate. 
Equipment: Purchase of equipment is dependent upon program design and requires 
appropriate justification. Equipment must be of a durable nature with an expected service life of 
more than one year. Provide a list of each item of equipment to be purchased and the specific 
dollar amount for each item, including installation, insurance, freight and accessories. 
Staff Travel: Provide the proposed expenses for project staff for the purpose of supporting 
grant activities, as described in the application. Specify the unit (mileage, etc.) and the total 
number of units anticipated for each project year. The maximum rate for mileage is $.445/mile. 
Rates may not exceed the maximum rates established by the Department of Children and 
Families or those established in § 112.061, F.S. 
Supplies: Provide a list 
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Appendix H (cont.) 
BASIS OF VALUATION 

Building/Space 
1. Donor retains title: 

a. Fair commercial rental value - Substantiated in provider’s records by written 
confirmation(s) of fair commercial rental value by qualified individuals, e.g., Realtors, 
property managers, etc.  

b. (1)  Established monthly rental of space     $____________ 
(2)  Number of months donated during the contract     ____________ 

 Value to the project [b.(1) X b.(2)]      $____________ 
2. Title passes to the County: 

Depreciation 
a. Cost of Fair Market Value (FMV) at acquisition (excluding land)  $___________ 
b. Estimated useful life at date of acquisition      ___________ yrs. 
c. Annual depreciation (a./b.)       $___________ 
d. Total square footage          ___________ sq. ft. 
e. Number of square feet to be used on the grant program   ___________ sq. ft. 
f. Percentage of time during contract period the project will  

occupy the building or space        ___________ % 
Value to project (e./d. X f. X c.)      $___________ 

Use Allowance 
a. To be used in the absence of depreciation schedule (i.e., when the item is not normally 

depreciated in the County’s accounting records). 
b. May include an allowance for space as well as the normal cost of upkeep, such as 

repairs and maintenance, insurance, etc. 

Equipment 
1. Donor retains title: Fair Rental Value 
2. Title passes to County: 

a. FMV at time of donation       $________ 
or  

b. Annual value to project (not to exceed 6 2/3% X a.) =   $________ 

Goods or Supplies 
FMV at time of donation 
Personnel Services 
1. Staff of another agency or organization: 

Annual Salary Number of hours 2080    X     to be provided  
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Appendix I - MATCH SUMMARY  
(for the entire grant period)  

 

Date - ________________________________________________ 

County - _______________________________________________ 

Type of Grant - _________________________________________ 

Match Requirement Percentage - ___________________________ 
 
Total Match Required for the Grant $ ________________ 
 
Match Committed[(e)10.5 w 1.J
-0.0 0 
/TT19 Tw 1.23 0 Td
(q)837 0 Td
[(__)10.5____
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Appendix J - CHECKLIST OF APPLICATION CRITERIA 
Criteria Checklist for: DCF RFA 2324 011- CJMHSA Reinvestment Grant Program 

Print Applicant’s Name: County(ies): 
  
Print Name of Department Reviewer (Procurement Officer): 

 
Signature of Department Reviewer: Date: 

  

Print N



  Florida Department of Children and Families 
DCF RFA 2324 011 
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APPENDIX K - CJMHSA REINVESTMENT GRANT 





 

 

Appendix M - Planning Grant Evaluation Manual 
 
 
 
 

State of Florida Department of Children and Families 
 

 

 

 
DCF RFA 2324 011 

Criminal Justice, Mental Health, and Substance Abuse Reinvestment Grant 
 

 
 
 
 
Applicant:_________________________ Evaluator:__________________ 



 

 

 

1 GENERAL INSTRUCTIONS 
 

1.1 Each evaluator has been provided a copy of the RFA, including its appendices, any RFA 
addenda, and applicant written inquiries and the written responses provided by the 
Department. Each evaluator will also be provided with a copy of each application 
submitted to the Department. which should be evaluated and scored according to the 
instructions provided in the solicitation and the evaluation manual. 

1.2 Each evaluator will evaluate Criteria 1-5 for all applications that pass the mandatory 
criteria.  Each criterion must be scored. 

1.3 Each evaluator shall assign a score based upon    must 



 

 

2 QUALITATIVE CRITERIA 
 







 

 

 

Applicant:  Evaluator:  
 

Criteria 2: Project Design and Implementation 
Sub Criteria 2B: Timeline and Expected Milestones 

Tab 6; RFA Re



 

 

 

Applicant:  Evaluator:  
 

Criteria 3: Performance Measures 

Tab 5; RFA References: Section 2.4.1, 3.7.6.4                                                            Max Score: 12 

How well does the application describe how performance under the grant will be measured? 

Consideration Max 
Score 

Assigned 
Score Notes/Comments 

1. The application demonstrates the manner 
in which the proposed timeline ensures 
compliance with the performance 
measures specified in Section 2.4.1. 

 
 

4 

  

2.   The application demonstrates targets 
and methodologies that address the 
measures specified in Section 2.4.1. 

 
 

4 

  

3.   The application includes at least one 
additional performance measure that 
is unique to the tasks outlined in the 
application, including proposed 
targets and methodologies. 

 
 

4 

  

Total Assigned Score (out of 16) x 1 = (max score 12)   



 

 

 

Applicant:  Evaluator:  
 

Criteria 4: Capability and Experience 

Tab 5; RFA References: Section 3.7.6.5                                                                        Max Score: 16 

How well does the application describe the Applicant’s capability and experience in providing similar 
services? 

Consideration Max 
Score 

Assigned 
Score Notes/Comments 



 

 

 

Applicant:  Evaluator:  
 

Criteria 5: Sustainability 

Tab 5; RFA References: Section 2.3 and 3.7.6.6 Max Score: 24 

How well does the application address sustainability of the project? 

Consideration Max 





 
 

 

 

 

1 General Instructions 
1.1 Each evaluator has been provided a copy of the RFA, including its appendices, any RFA 
addenda, and applicant written inquiries and the written responses provided by the Department. 
Each evaluator will also be provided with a copy of each application submitted to the 
Department.  which should be evaluated and scored according to the instructions provided in the 
solicitation and the evaluation manual. 

1.2 Each evaluator will evaluate Criteria 1-5 for all applications that pass the mandatory 
criteria.  Each criterion must be scored.  

1.3 Each evaluator shall assign a score based upon his or her assessment of the application. 
Scoring must reflect the evaluator’s independent evaluation of the application to each criterion. 
Fractional values or missing scores will not be accepted. If an evaluator’s score sheet is not 
complete, it will be returned for completion.  

1.4 When completing score sheets, evaluators should record references to the sections of 
Request for Applications (RFA) and the written application materials which most directly pertain 
to the criterion and upon which their scores were based. More than one section may be 
recorded. Evaluators should not attempt an exhaustive documentation of every bit of information 
considered but only key information. In general, the reference statements should be brief. If the 
application does not address an evaluation criterion, evaluators should indicate “not addressed” 
and score it accordingly. 

1.5 Applications shall be independently scored by each member of the evaluation team. No 
collaboration is permitted during the scoring process. The same scoring principles must be 
applied to every application received, independent of other evaluators. Evaluators should work 
carefully to be as thorough as possible in order to ensure a fair and open competitive 
procurement. No attempt by Department personnel or others, including other evaluators, to 
influence an evaluator’s scoring shall be tolerated.   

1.6 If any attempt is made to influence an evaluator, the evaluator must immediately report 
the incident to the Procurement Officer. If such an attempt is made by the Procurement Officer, 
the evaluator must immediately report the incident to the Inspector General. 

1.7 Only the score sheets provided should be used. No additional notes or marks should 
appear elsewhere in the evaluation manual. 

1.8 Evaluators may request assistance in understanding evaluation criteria and applications 
only from the Procurement Officer. 

1.9 Questions related to the solicitation and the evaluations of the application should be 
directed only to: 
Alicia Reifinger, Procurement Officer 
E-Mail Address:  Alicia.Reifinger@myflfamilies.com and CC 
hqw.procurement.team.activities@myflfamilies.com 
 

1.10 After the evaluator has completed scoring each application, submit scores to the 
Procurement Officer. The Procurement Officer will average the total point scores by each 
evaluator to calculate the points awarded for each criterion. 



 
 

 

 

 

2 Qualitative Criteria 
2.1 Evaluators shall assign scores to each of the applications received by the Department 
based on the considerations detailed for each criterion. 

2.2 The assignment of an individual score must be based upon the following de



 
 

 

 

 

 

SCORING SUMMARY SHEET 

 

 

 

 

 

Programmatic Criteria: Implementation or 
Expansion 

Maximum 

Points 

Points 

Assigned 

Criteria 1: Statement of the Problem 

1 Statement of the Problem 64  

Criteria 2: Project Design and Implementation 

2A Planning Council or Committee 24  

2B Strategic Plan 96  

2C Service Strategies 16 

16



 
 

 

 

 

Criteria 1: Statement of the Problem 

Tab 5 - RFA References: Section 3.7.5                                                                            Max Score: 64 

How well does the application describe the problem to be addressed by the proposed project? 

Consideration Max 
Score 

Assigned 
Score Notes/Comments 

1. The Applicant’s approach of the problem the 
project will address, including local and state 
data and appropriate trend analysis. 4  

 

2. T



 
 

 

 

 

 

Criteria 2: Project Design and Implementation 

Sub Criteria 2A: Planning Council or Committee 

Tab 6; RFA References:  Section 1.2 and 1.6.3, 2.2.4.2, Section 3.7.6.1, and Appendix K - APPENDIX K - 
CJMHSA Reinvestment Grant Planning Council Or Committee Max Score: 24 

How well does the application describe the planning council or committee? 

Consideration Max 



 
 

 

 

 

 

Criteria 2: Project Design and Implementation 

Sub Criteria 2B: Strategic Plan 

Tab 6; RFA References:  Section 1.6.13, 2.1.7.1, 2.2, 3.7.6.3, and Appendix A – Strategic Plan Format                 
Max Score: 96 
How well does the application describe the Strategic Plan? 

Consideration Max 
Score 

Assigned 
Score Notes/Comments 

1. The application demonstrates a current Strategic Plan 
identifying project goals, strategies, milestones and key 
activities and at least one objective specified in 2.2. 



 
 

 

 

 

7. The application demonstrates a current Strategic Plan 
addressing law enforcement assessment of their current 
process at intercept points, capacity, and how the 
proposed project will implement or expand diversion 
initiatives. 

4 

  

8. The application demonstrates the status of the Strategic 
Plan, including implementation, Sequential Intercept 
Mapping, date of last review or update for the proposed 
Target Population, and identifying challenges or barriers 



 
 

 

 

 

 

Criteria 2: Project Design and Implementation 

Sub Criteria 2C: Service Strategies 

Tab 6; RFA References:  Section 2.2, 3.7.6.3, and Appendix A– Strategic Plan Format                                              
Max Score: 16 
How well are the strategies the Applicant intends to use to serve the Target Population described? 

Consideration Max 
Score 

Assigned 
Score Notes/Comments 

1. The application demonstrates services 
and supervision methods to be applied in 
addressing diversion of the Target 
Population from arrest, prosecution, or 
incarceration to treatment and support 
services. 

4 

  

2. The application demonstrates  



 
 

 

 

 

 

Criteria 3: Performance Measures 

Tab 5; RFA References: Section 2.4.2 and 3.7.6.4                                                               Max Score: 12 

How well does the application describe how performance under the grant will be measured? 

Consideration Max 
Score 

Assigned 
Score Notes/Comments 

1. The application demonstrates monitoring 
of grant activities to determine 
achievement of performance measures 
specified in Section 2.4.2, including the 
process and standards for data collection, 
analysis, distribution and quality 
assurance. 

4 

  

2. The application demonstrates targets and 
methodologies addressing the 
performance measures specified in 
Section 2.4.2. 

4 

  

3. The application demonstrates at least one 
additional performance measure unique 
to the tasks outlined in the application, 
including proposed targets and 
methodologies. 

4 

  

Total Assigned Score (out of 12) x 1 = (max score 12)   

 

 

 

 

 

 

 

 

 



 
 

 

 

 

Criteria 4: Capability and Experience 

Tab 5; RFA References: Section 3.7.6.5                                                                        Max Score: 20 

How well does the application describe the Applicant’s capability and experience in providing 
similar services? 

Consideration Max 
Score 

Assigned 
Score Notes/Comments 

1. The application demonstrates the 
capabilities and experience of the 
Applicant and other participating 
organizations, including law enforcement 





 
 

 

 

 

 

Criteria 5: Evaluation and Sustainability 

Sub Criteria 5B: Sustainability 

Tab 5; RFA References:  Section 2.3, and Section 3.7.6.6                                               Max Score: 24 

How well does the application address sustainability of the project? 

Consideration Max 
Score 

Assigned 
Score Notes/Comments 

1. The application demonstrates strategies 
to preserve and enhance the project 
services, systems and collaborations after 
the end of the requested grant award. 

4 

 



 
 

 





 

 
 

 

1 GENERAL INSTRUCTIONS 
1.1 Each 

mailto:Alicia.Reifinger@myflfamilies.com
mailto:hqw.procurement.team.activities@myflfamilies.com


 

 
 

 

based on the considerations detailed for each criterion. 

2.2 The assignment of an individual score must be based upon the following description of the 
point scores, unless otherwise noted for a specific criterion:  

The application demonstrates or describes  Category  Assign 
points 

…extensive competency, proven capabilities, an outstanding approach 
to the subject area, innovative, practical and effective solutions, a clear 
and complete understanding of inter-relationships, full responsiveness, 
a clear and comprehensive understanding of the requirements and 
planning for the unforeseen.  

Superior 4 

…clear competency, consistent capability, a reasoned approach to the 
subject area, feasible solutions, a generally clear and complete 
description of inter-relationships, extensive but incomplete 
responsiveness and a sound understanding of the requirements.  

Good 4 

…fundamental competency, adequate capability, a basic approach to 
the subject area, apparently feasible but somewhat unclear solutions, a 
weak description of inter-relationships in some areas, partial 
responsiveness, a fair understanding of the requirements and a lack of 
staff experience and skills in some areas.  

Adequate 4 

…little competency, minimal capability, an inadequate approach to the 
subject area, infeasible or ineffective solutions, somewhat unclear, 
incomplete or non-responsive, a lack of understanding of the 
requirements and a lack of demonstrated experience and skills.  

Poor 4 

…a significant or complete lack of understanding, an incomprehensible 
approach, a significant or complete lack of skill and experience and 
extensive non-responsiveness.  

Insufficient 4 

3 CRITERION 6 POINT VALUES 
The maximum score for Criterion 6 is 64 points. 

 
SCORING SUMMARY SHEET 

 

Criterion 6 
Maximum 

Points 

Points 

Assigned 

 
1 Budget Summary and Narrative 32  

2

 

Line-Item Budget 32  

Total 64  



 

 
 

 

Criteria 1: Budget Summary and Narrative 

 

Tab 7; RFA References:  Section 3.7.9 and Appendix G – Budget Instructions   



 

 
 

 

 

Criteria 2: Line-Item Budget 

 

Tab 7; RFA References:  Section 3.7.9 and Appendix G – Budget Instructions   
Max Score: 32 
Do the proposed budget line items demonstrate a reasonable approach to funding the provision of services 
outlined in the RFA? 

Consideration Max 
Score 

Assigned 
Score Notes/Comments 

1. The budget demonstrates a reasonable 
percentage of the total cost for salaries. 4 

  

2. The budget demonstrates a reasonable 
percentage of the total cost for fringe 
benefits. 

4 
  

3. The budget demonstrates a reasonable 
percentage of the total cost for all other 
direct service costs. 

4 
   


