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The Village of System Care under the We Are All We Need, community revitalization project accepts 

incoming referrals from 4 main sources; DJJ, DCF, LCS  and LCSO Civil Citation to provide Prevention, 

Intervention & Diversion WRAP around services to young people and their direct caregivers & siblings 

who are at risk of entering or further matriculating into the Juvenile Justice and/or Child Welfare System.  

Purpose: The purpose is to describe the process for accepting & qualifying targeted referrals and 

connecting these at risk young people and direct caregivers and siblings to The Village Of Care via a 

personal and culturally competent intake process. TVOC provides early mental health & substance use 

screening, care coordination, LIFE Coaching & equitable access to necessary tier based services array 

ranging from Community Based Programming to Behavioral & Mental Health & Substance Use Services 

and ongoing transition support.  

 Population of Focus  

 The Population of focus for The Village of Care Prevention, Intervention & Diversion Program is 

young people ages 17 and under living in promise zone zip codes and are at risk of increased 

ACEÕs, High Risk Behaviors, Mental Illness or Substance Abuse, or co-occuring disorders and are 

at risk of entering or further matriculating through Juvenile Justice and/or Child Welfare 

System(s).  

Eligibility Criteria  

Young people will be identified by a referral form that includes identifying information, the name 

and contact information of caregiver/guardian if applicable and the referral source. Young 

people who meet at least 2 of the criteria will be onboarded:  

1. Living in a Promise Zone Zip Code  
2. Truant Suspended Expelled or Extended Absence due to COVID  
3. On Probation or Supervised Released or Awaiting Entry to Residential Program 
4. At Risk of entering Juvenile Justice or Child Welfare due to Exhibiting High Risk Behaviors  

-Anxiety Disorders!Adult Attention DeÞcit/Hyperactivity Disorder (ADHD/ADD)!Bipolar and Related Disorders!

- Depressive Disorders!
- Obsessive - Compulsive and Related Disorders!
- Trauma and Stressor-Related Disorders!
- Schizophrenia Spectrum and other Psychotic 

Disorders!
- Eating Disorders!
- Gender Dysphoria

- Disruptive, Impulse - Control and Conduct 
Disorders!

- Conduct Disorder!
- Oppositional DeÞant Disorder!
- Intermittent Explosive Disorder!
- Attention DeÞcit Hyperactivity Disorder !
- Substance Use Disorders!
- Social and Emotional Gaps due to Adverse 

Childhood Experiences and Adverse 
Community Environments !

- Violent or Aggressive Behavior 
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1. Youth exhibits high risk behaviors in the community or at school without arrest.  

2. The youth is detained at school or in community and eligible for diversion program.  

3. The youth is arrested, booked and released on on supervision or probation.  

a) The Youths assigned LIFE coach will make contact with youth and family to build rapport 

and a connection. Coach will establish rapport, set goals and milestones and provide 

information on available Village Services (via the Village Network Providers) to 

successfully complete established and desired outcomes.  

b) Based on the villager tier level, the youth and family will work together to create an 

Individualized LIFE Plan that includes an array of services in which will support the 

successful achievement of goals & milestones. Goals and Milestones include school IEP 

or Behavior Plans, Civil Citation or other Diversionary Conditions and/or Probation 

Terms. Tier 3 youth ILP will also be inclusive of a Clinical Services Schedule.  

(1) Service Array includes enrollment/access of up to 10 months of:   

(a) Clinical Mental Health Services,  

(b) Behavioral Health Services (Substance Abuse),  

(c) LIFE Coaching,  

(d) WRAP Coaching, 

(e) Athletics, 

(f) Tutoring,  

(g) Legal Aid,  

(h) SOAR Housing Aid,  

(i) Resource Connection and Volunteering.  

(j) Sample Tier Based Service Array  

i) Tier 1 - Prevention  

(1) Provided Screening/Assessment 

(2) Assigned LIFE Coach - Group 

(3) General LIFE Plan 

(4) Given access to The LIFE Center Events & Services  

(5) 2 Network Referrals - 1 to include mentoring  

(a) Mentoring & Athletics or Mentoring & Tutoring  

ii) Tier 2 - High Risk Behavior Immediate Intervention (HRBII)  

(1) Screened/Assessed if one has not been conducted 

(2) Assigned LIFE Coach - Individual  

(3) Access to Clinical Services  

(4) Signed Individualized LIFE Treatment Plan 

(5) WRAP Planning - Group & Individual Coaching 
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iii) Tier 3 - Last Opportunity Support Team (LOST)  

(1) Diagnosed Mental Illness, Substance Abuse or Co-Occuring Disorder  

(2) Assigned LIFE Coach - Individual  

(3) Qtrly MDST Meetings  

(4) Behavioral Health Plan 

(5) Mental Health Plan  

(6) Individualized LIFE Plan 

c) Upon agreement to the ILP, the youth will actively participate in their ILPÕs service 

schedule and provided access to LIFE coach for 10 months in which they will meet 



https://www.nwic.org/
http://www.tapartnership.org/soc/socintro.php

