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APPENDIX D - STATEMENT OF MANDATORY ASSURANCES
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Appendix H (cont.)

A —
Building/Space
1. Donor retains title:

a. Fair commercial rental value - iqggtantiaied in provider's rernrds by written ennfirmatinalelnf faie.
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Date - January 18, 2018

County - Polk County, a political subdivision of the state of Florida

Type of Grant - Criminal Justice, Mental Health, and Substance Abuse Reinvestment Grant

Match Requirement Percentage - 100%

Total Match Required for the Grant $ $1,200.000

Match Committed:
Cash $ ]7-';'“_-!3
= 3 1,078,357
i $ _1.200000

Comments: Personnel used are through a contract with another agency and are included as cash match under
contractual services,

Prepared By Judy Tewksbury

Approved By /%f . /, /Z%f




3.8.5 TAB 5: STATEMENT OF THE PROBLEM
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and it is easy to understand why individuals affected by behavioral health disorders find

71' lern eﬂgﬂlrwghreuﬂwhn rriminal inirtioa ntﬂ‘m

provision of behavioral health services to individuals in Polk County. Some of these are:
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Percentages/stats: According to Derek Zimmerman, Corizon Health Services
Administrator for the PCSO jail, there are between 500-600 inmates who daily are
administered psychotropic medication while in jail — s betwean 12-18% af the inta)

jail population. According to screenings administered by health providers in Polk jails,
approximately 60.5% of the population has a co-occurring disorder. The average length
of stay in jail for the general population as a whole is 109 days.
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DATA FOR INMATES KNOWN TO BEHAVIORAL HEALTH PROVIDERS

A B C C/B D D/C E E/C F F/C
|
Ftﬁl V?:}r T 1 ey oz zl e YT L~ _
15/16 23,761 18,592 1,657 8.91% 272 16.42% 58 3.50% 11 0.66%
16/17 28,011 21,115 1,786 8.46% 264 14.78% 60 3.36% 7 0.39%
17/18* 12,163 10,673 761 7.13% 100 13.14% 26 3.42% 2 0.26%

*FY 17/18 does not report a full year of data .Information was to date as of November 2017.

The arrest frequency of clients known to the behavioral health system is |I|ustrated
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Fiscal Year Individuals
Arrest Frequency
Arrested

1,212
332
88
21
3
1
1,226
403
108
30
10

15/16

16/17
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Below illustrates the High Needs High Utilizer's (HNHU) arrest frequency for FY16/17.
Of the 60 HNHU’s, 39 were arrested once and 21 were arrested two or more times.
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16/17 15
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Of those arrested and known to BH providers, the following data illustrates those with
CSU admissions in addition to arrests. During FY 16-17 nearly 19% had CSU
admissions with an average of three (3) CSU admissions per person, per year.

B C /B D D/B D(1) D(2) 1
Total
Fiscal Arrested CSU- CSU non-
Served . .
Year & | Percent unique Percent ____unigue
'ﬁﬁﬁﬁﬁﬁﬁﬁ
RA = _*_____—
T |
&
iy 1
i
B E E/B E(1) E(2) F G
Total
Fiscal  Arrested  DTX- DTXnon- Ot
. DTX . Acute Co-
Year & unique Percent unique .
. Beddays . Care Occurring
Served admits admits Admits
by BH
15/16 1,657 224 13.52% 2000 624 514 24
16/17 1,786 300 16.80% 3372 1025 638 41
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psychotropic medications while in jail. Once in jail their condition i |mproves due to
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forward with this process, we expect to generate a list of specific individuals who

regreseni 2”6




Mapping workshop and others. On average there are thirty (30) individuals who attend

Planning Committee quarterly meetings.

The composition of required members officially reported on this committee are listed in
Attachment 4




Marcia Andresen, Director, Social Services, Polk County BoCC
Cathy Hatch, Community Health Care Planner, Polk County BoCC
Andrea Clontz, CareScope Project Supervisor, Polk County BoCC
Kelvin Almestica, Financial Analyst , Polk County BoCC

3.8.6.3 STRATEGIC PLAN

Please see Attachment 5 for a copy of the 2017 Polk County SIM, the most recent
Strategic Plan. Polk County’s SIM/ Strategic Plan identifies five priority areas and an

fiction Planuigining Qeales raalaela A3 0L el el O i el

i'IIustrating the achievements toward the plan thus far. Five priority areas were identified:

1. Leadership and Implementation 4. Central Receiving System
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Priority Area 5:Evidenp: 220040









Roots Project goals are to:
1. assist target population in finding and accessing housing
2. assist target population in maintaining housing by facilitating access to all
benefits for which they are eligible
. assist target population by providing start-up costs associated with securing
housing

A study of the Priced Out report, co- authored by the Technlcal Assistance Collaborative
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Objective: Expand Helping Hands Diversion Program

Task

Key Activity/ Responsible Party

Establish legally binding agreements with all
participating entities to establish programs
and initiatives for the Target Population

1.

2.

Develop Contracts for Partners/BoCC

Develop Sub-contracts/CFBHN

Provide an information system to track
individual during involvement with the
Program for at least one year after discharge,

including but not limited to , arrests, receipt of
hpﬂemﬁfmr;lqvmnnf and etahla hanisina

1.

Identify the various systems involved in
tracking/ PCSO, Corizon, BoCC &
CFBHN
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SOAR is a national program designed to increase access to the disability income
benefit programs administered by the Social Security Administration (SSA) for eligible
adults who are experiencing or at risk of homelessness and have a serious mental

it

[ N T V'
dr ey gl

The provision of Transitional Vouchers for housing is a consumer-directed system
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The process for decision making will be guided by monitoring program outcomes.
Concemns will be discussed and addressed by coming to a consensus among
stakeholders. If guidance is needed during implementation, project leaders will seek
technical assistance from the USF Criminal Justice, Mental Health, and Substance
Abuse Technical Assistance Center.
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(It is anticipated that more than 3% will be diverted from a State Facility, but past
experience tells us that proving the diversion is challenging.)

2.4.2.9 Percent of Program participants engaged in behavioral health
treatment. 50%
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providers, and community-focused stakeholders who are committed to ensuring that
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target population, and a reduction in detox admissions for the target population. The
potential for significant cost savings is real.

Below are illustrations of the potential cost savings across multiple systems.

Cost of Jail Day Cost of CSU Day Cost of Detox Day

$56.44 $371.69 $218.60
JAIL Example
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Year One Timeline
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IMPOWER

Inspiring Life’s

3157 N. Alafaya Trail
Orlando, FL 32826
www.impowerfl.org

January 19, 2018

R. Todd Dantzler, Chairman

Polk County Board of County Commissioners
330 West Church Street

Bartow, FL 33830

Dear Chairman Dantzler,




January 18, 2018

R. Todd Dantzler, Chairman

Polk County Board of County Commissioners
330 West Church Street

Bartow, FL 33830

Dear Chairman Dantzler —

The Homeless Coalition of Polk County supports the application of the Polk County Board of Count__y
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R. TODD DANTZLER, Chairman
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A¢ Winter Haven Hospital

; ' i :
- h
k! i
s jude ! ik
: i
' fie
.
oy H
'
)
' vy
)

1201 First Street
Winter Haver, FL 32880

-!-, Lﬁtrq} Ng_‘lg&’l
t Pk HE gk
LI as
N ¥
]
a




ﬂﬂﬂll!Polk County

National Alliance on Mental liness
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Attachment 1

intake Mental Health Screening

DEMOGRAPHICS
Facility Name: Inmate Number:

Patient Name: Race:

F Is this your first time in jail/prison? (Do you anticipate receiving a lengthy prison sentence?) T Yes < No
j 2. Have you recently experienced a loss, such as loss of job or death of a close family member/friend? £ Yes " No
3. Are you worried about any major problems other than your legal situation? I VYes " No
4. Have you ever been treated for alcohol or drug abuse? " Yes  No
5. Have you ever been arrested for a sex offense? T Yes " No
; 6. Have you ever been victimized (i.e. victim of physical or sexual abuse)? £ Yes " No
]( 7. Have you ever behaved violently, such as physical assault of another person? 7 Yes T No
1‘ 8. Have you ever had a serious head injury? If YES, when: " Yes " No
9. Have you ever been placed in special education classes or services? ™ Yes " No
10. Shows signs of depression (crying, emotional flatness) (If YES, refer inmate to Mental Health) ™ Yes " No
11 ls arting/talking in 2 strange mannar [Fannnt fariic attantinn haarina/canina thinne nat ftheren) (I VES

When: f

.

i bt . N
10utpatient Treatment
—

‘u—

BH1001 © 2015 Corizon Health, Inc. ~ All rights ved.
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Inmate Name: Inmate Number:

3 ) LLENEL U S E—S A 7Y Y .

-Drug Name;: Dose/Frequency: Date of Last Dose:
Drug Name: Dose/Frequency: Date of Last Dose:

Drug Name: Dose/Frequency: Date of Last Dose:

ifinnint adlame mdbmimm e ol o







WEBEPQR!FdC_NﬂnBLanann { Saa halauc ¥ Can artnabnd L

L]

Allergies: Do you have any allergies (food, medications, environmental)?

i. ®

. SUBSTANCE USE / ABUSE




Last Name:
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Sample Job Description-Housing Support Specialist/Coach
Support individuals to successfully manage their recovery so that they can live independently in the

Eommunﬂvwhﬂmﬂ,mmm Rine outafahamoloss citwationgeg, o homa o oc Cigky L gajte] g
" f

i

Support self-direction by helping ldentlfy barriers to safe and affordable housing and support |ndIV|duals

ﬂi&"lr"-tﬂg A-irmn Al ana lhandaa. &

O

‘maintain stable housing.
Location:
Core Responsibilities/Essential Functions:

e e
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Sample Job Description
Benefits Specialist

Overall purpose of the posmon The purpose of thls posmon is to complete and submlt thorough

c| lr




Minimum Qualifications
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Attachrment 4

el - —

CRIMINAL JUSTICE, MENTAL HEALTH &
SUBSTANCE ABUSE REINVESTMENT GRANT

PLANNING COUNCIL
PLEASE PRINT
Brian Hass
Human Services
DIRECTOR
Bennie Allred,
DIRECTOR
ABUSE PROGRAM
REPRESENATIVE
Judge Robert Williams Andrea Anderson

COUNTY COURT JUDGE

Hans Lehman, LPD & Larry Holden,DPD

PRIMARY CONSUMER OF MENTAL HEALTH
SERVICES

Andrea Anderson

POLICE CHIEF OR DESIGNEE

PRIMARY CONSUMER OF SUBSTANCE ABUSE
SERVICES

T8 ()i W

SHERIFF OR DESIGNEE

Pat Deshommes, DQGIRCUIT ADMINISTRATOR

TREANERDRAMNYVEMBERIMUNITY-BASED

Laura Lee Gwinn. Executive Ditactar HCPC

STATF PRORATION AREA HOMEJ ESS PROGRAM RFPRENSTATIVE
Nick Sudzina Chief Michael Allen, PCSO
John Hall N/A

DJJ — CHIEF OF PROBATION OFFICER
COUNTY COMMISSION CHAIR
Lisa Ewing

COUNTY i o& #=pROBATION
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STRATEGIC PCAN COVER PAGE

Statement of Critical Issues:

Critical issues noted in the Strategic Plan include but are not limited to the following:
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Attachment 5

==

|7~

Sequentia Intercept Mapping
Polk County, Florida

May 18-19, 2017
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Below is a list of abbreviations that may be helpful when reading the Polk County Sequential Intercept
Mapping (SIM) narrative and map.

Fanerallit of AbRrgvdatione.

Assertive Community Treatment Team

ACT
-

i

i - ' b

G —— d

N\ﬁ fqrang NYiReP~alabigr

ALF Assisted Living Facility

ARF Addictions Receiving Facility

BA Baker Act

cT Crisis Intervention Team

CIMHSA Criminal Justice, Mental Health, and Substance Abuse

i I hirticra Afantal Uaalilh mndd Coibndawaa Alaaaa L _t__ 0 A__*.0
%ﬁlﬂéf.. Cripninal hyetica + + . e ‘
-

i
Center
CoC Continuum of Care
CRS Central Receiving System
CRF Central Receiving Facility
fal Fricic Chabilinadiae Liai S
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Mental Health First Aid

NAMI National Alliance on Mental lliness

RNP Registered Nurse Practitioner

SAMH|k County AbbreSithséace Abuse and Mental Health

SIM Sequential Intercept Mapping
Serious Mental lliness

.jn.I\D_ CCHICOMN MNutummala B aeo- —
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Polk County, Florida

Background

CIMHSA TAC SIM Report: Polk County, Florida 1|Page
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The SIM has three primary objectives:

¢ Development of a comprehensive map of how people with SAMH disorders flow through five

L odicAheat fede e mrmd cfe e af DL S el femcliea e e L cal e a ol aaa
—
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1o Keys to Success

M' o Intercept 1: Law Enforcement and Emergency Services,
o Intercept 2: Initial Detention and First Appearance,
o Intercept 3: Jails and Courts,
[ Wy e AU ) | |

o Intercept 5: Community Corrections.
Identification of resources, gaps in services, and opportunities at each intercept for individuals
(18+) with SAMH disorders involved in the criminal justice system (target population).
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The SIM included broad cross-systems represgntation and involved many key deasnon makers Opemng
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s accompanies law enforcement to the scene.

Initial Contact

i o Inmnctinstannes PCSO) spndg ane nfficar in rpsopnsetna call an,rlJ":na_rchm,fwnnffirsz _m:-[

of which is Crisis Intervention Team (CIT) trained.

Upon arrival to the scene, the law enforcement officer must determine if the individual in crisis
meets the standard for involuntary commitment in accordance with the Baker Act (Chapter 394,
F.S.) or Marchman Act (Chapter 397, F.S.). This determination is often at the discretion of the
officer.

When an officer takes gn individual to a Baker Act receiving facilitv {Peace River Center CSU.
Winter Haven Hospital, Lakeland Regional Health), the “hand-off” takes approximately five
minutes. At an emergency room, it takes approximately 30 minutes.

If an individual does not meet the Baker Act or Marchman Act criteria, but meets the criteria for
an arrest, law enforcement transports the individual to the Polk County Jail.

If an individual meets criteria for a Baker Act and a misdemeanor arrest, the individual is
transported to the nearest receiving facility.

If an individual meets criteria for a Baker Act and a felony arrest, the individual is transported to

CIMHSA TAC SIM Report: Polk County, Florida 4 Page
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county.

EMS provides transportation for Baker Act and Marchman Act on occasion.

Law enforcement’s policy is to handcuff an individual during transportation to a Baker Act
receiving facility or Marchman Act facility (Mary Lyons Center operated by TriCounty Human
Services, Inc.).

Polk County does not contract with a private transportation provider for Baker Act or-Marchman

O N lleu OF lgwienrorcemer : TR




¢ Lakeland Police Department (LPD

- P [ KU ) T ==

=

S

Lake Hamilton Police Department (LHPD)
Lake Wales Police Department (LWPD)
Winter Haven Police Department (WHPD)

Crisis Intervention Team (CIT) Training

-\ Nne-hundradand aighhi~cavan [197) ~#jrary iﬂ tha ninggmnnicingd palirpggracs--ste == or

-

h

trained.

* The PCSO, in conjunction with providers, trains all officers, in the jail and on the street, in the
40-hour CIT program.

e There are four CIT classes scheduled for 2017.

i‘}Til!_l -t ! ﬁmai‘ﬁ‘jm FI-I gh4 i g’ ;ﬁ

Peace River Center (PRC) Crisis Stabilization Unit (CSU) (Bartow)
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Baker Acts (LE-52s); however, transfers from other receiving facilities will be suspended
until emergency status has ended. Efforts to prevent the PRC CSU from exceeding

' e oA ]'7’:":' ,E :

Treatment facility (which is located on the same campus) and evaluating/assessing
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L)

health disorders.
There is a need for education in the community about the availability of a CIT officer and general

community knowledge on CIT.

There is no data collection regarding CIT diversions to treatment in lieu of jail. Nor is data
collected to indicate if the individual in crisis has mental health issues.

Opportunities




e If the individual is on pretrial release, the judge reviews the PTS information packet to identify if
there are mental health issues. If the individual is not on pretrial release, the judge observes the
individual’s behavior for signs of mental illness.

* When a defendant presents with a mental health issue, the bailiff notifies the judge, who will
then hear the case immediately.

e Mental health service providers are not present at first appearance.

Gaps

° PTiﬂm:" migs thg prrarfuoiv te intondaw individuale At hanking heso-ge i3 ﬂﬂ'"-h
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¢ The judge does not receive Corizon screening information at first appearance.
° Mental health service prowders are not available at first appearance

P77



In-Jail Medications

¢ Jail personnel link individuals with community pharmacies through a release of information.
e The jail will provide medication if the prescriptions are filled within 30 days.

¢ Individuals transferred to jail from a state hospital continue to receive the same medication
initiated at the hospital.

P ot AT N S PoQvy Joups HPH

......

within
the medications are not on the Corizon formulary
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o The Polk County Jail is in the process of implementing additional screening questions at
intake to identify veterans.

Post-Adiudication Drug Coyrt (felonv)

% The Post-Adjudication Drug Court can serve up to 150 individuals at a time.
% In FY 2015-16, this court admitted 40 individuals.
% InFY 2015-16, 20 individuals graduated from this court.

BesrsAdjudication Drug Court (Misdemeanor)
¢ The Post-Adjudication Drug Court can serve up to 50 individuals per year.

E— |ﬁ LV, !’{\1 ]C. IE:.- Py g[h.[i;f.:‘.‘lm‘“,q,lﬂ,l_ :

e In FY 2015-16, nine individuals graduated from this court.

DUI Drug Court
» The DUI Drug Court can serve up to 60 individuals per year
OPPPItYRIEL5015-16, this court admitted 28 individuals.

e InFY 2015-16, 20 individuals graduated from this court.

Adult Drug Court Diversion

Thrad il
|————-_T§

CIMHSA TAC SIM Report: Polk County, Florida 11 |Page
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Jail Reentry/Discharge Planning

Jail Alternatives for Substance Abuse (JASA) operated by TriCounty Human
Services, Inc.
e JASA s a program focusing on males who have a substance use or
co-occurring SAMH disorder.
o JASAis a formalized injail treatment program providing transition
assistance to male inmates.
o Community providers, such as New Beginnings, serves clients
post-release.
e There is a 12-week reentry preparation component to JASA.
¢ JASA makes referrals to community providers.

New Beginnings operated by TriCounty Human Services
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Gap

e A substantial number of individuals with mental iliness do not have transition or discharge plans.
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Top Priorities
1. Leadership and Implementation

2. Community Education

3. Supportive Housing

4. Central Receiving System

5. Evidence-Based Diversion Models

Polk County Action Plan

Action Planning Process
] A‘rfﬂ. 4 14 ﬁ_-uarﬁ aﬂhr&#-ﬁ:r NS
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Recommendations

The w-qay Sequential Intercept Manbing was an excellent examnle of communitv enllaharation and a
£. P
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>

kemQucfody,

observed during the SIM, the USF CIMHSA TAC rekoraineiid dttefbllowing actions:

1. Based on existing collaborations, clearly identify leadevswHornndHtimplement the SIM Action Plan

Sponsored by DCF Contract # LH289
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