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CFS Governance

Purpose of this Document

is document describes key governance structures and functions of Child and Family Studies (CFS) in
the College of Behavioral and Community Sciences (CBCS). CBCS also has a governance document, and
the departmental governance document is not intended to address areas covered within that document.
When the CBCS Governance Document is rati ed by the Provost, it will supersede any part of the
departmental governance document that is inconsistent or contradictory with the CBCS document.

Consistent with its role as a part of the University community, CFS faculty and sta conduct teaching,
research, and service activities. However, CFS is somewhat distinctive from traditional academic
departments at USF due to its size, involvement in training and dissemination activities, inclusion of
several large centers and consortia, and a diverse constituent base that includes local, state, and federal
agencies, service providers, consumers, and legislators, and other policy makers. CFS is also distinctive in
that there are many faculty and sta who are supported by outside sources such as contracts and grants.

e governance structure of CFS re ects these di erences, and emphasizes features to enhance  exibility
and responsiveness in decision-making and policy development, and to provide ongoing sta  involvement
in key policy decisions.  ese policy decisions include those occurring within the Department and those
made by CBCS that directly a ect the Department.

It is a goal of the Department to foster an environment in which CFS faculty and sta  are comfortable
with providing informal and ongoing input to policy decisions through collegial contact with the

Chair, Division and Program Directors, other department administrators, and the CBCS Governance
Council. is governance document provides guidance regarding structure and process to promote formal
ongoing faculty and sta  involvement in departmental decision-making and policy development. e
document is designed to provide a structured process for advising and providing input to the Chair and
other departmental administrators and to ensure that faculty and sta are involved in major decisions and
development of policies that a ect the Department. e document provides key governance structures and
activities and describes procedures for evaluation, promotion, and tenure of faculty within the Department.

e Department will regularly convene faculty and sta meetings to promote information sharing and
discussion of key issues and policy decisions. CFS faculty and sta are also encouraged, as needed, to
contact the Chair, Division and Program Directors, other department administrators, and the CBCS
Faculty Council to identify issues and problems that need to be addressed at the departmental level.
Although CFS faculty and sta are encouraged to address issues with department administrators and the
CBCS Faculty Council, they are also able to consult with the CBCS Dean if there are issues of CBCS-
wide importance or problems that are not resolved satisfactorily at the department level.

It is recognized that this document may not contravene the constitutions and laws of the state of Florida;
rules, regulations, and policies of the Florida Board of Governors; rules, regulations, and policies of the
University of South Florida; and any applicable collective bargaining agreement or legislatively mandated
management right. e foregoing authorities will govern if any provision of this local governance
document is inconsistent with or in con ict with them.

is Department is not currently a multi-campus unit. If departmental faculty are hired at
branch campuses, we will modify our governance and T&P documents to ensure that those
faculty are included in matters of faculty governance and Tenure & Promotion to ensure
they have voice in departmental issues. Ve recognize the principles of equity of assignment,
resources, and opportunities of faculty across a multi-campus university.
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SECTION 1. Department Description and Administrative Structure
A. CFS Vision, Mission and Values

e CFS Vision, Mission, and Values described below were originally drafted as part of a department-
wide process facilitated by the CFS Impact Workgroup during 2005-2007 and has continued to be
updated as the department as evolved in its activities and functions. It was most recently updated to
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/strategic-plan/

c¢. We should pursue the active participation of stakeholders in the development of research, programs,
policy, and the delivery of services.

d. We should be accountable for our work and believe that it should result in outcomes that are valued
by our stakeholders.

Regarding CFS activities—

e. Services should have empirical support, represent community collaboration, and be delivered in the
most natural environment possible.

f. All services and supports should be provided in an individualized and inclusive manner that is
sensitive to the diversity of developmental, social, economic, cultural, and familial circumstances.

Al activities of the department will be conducted in accordance with anti-discrimination laws and
university policies. In accordance with the departmental values as articulated in this document, the
department will actively and intentionally promote in the departmental work environment and in
all work, activities respect for human dignity, equal opportunity for all persons, and sensitivity to the
diversity of individuals.

B. Definitions of Staff, Faculty and Emeritus/Emerita Faculty
1. Staff

For purposes of CFS Governance, “CFS sta ” will include those individuals who are in the USF
Administration (formerly Administrative and Professional) and USF Sta  (formerly University Support
Personnel System — Regular status) personnel categories. All references to “CFS sta ” in this document
refer to both USF Administration and USF Sta  personnel categories.

Hourly and salaried employees who are classi ed as OPS (Other Personnel Services), including people
who are classi ed as Graduate Assistants/Associates and other part-time student employees are not
eligible to participate in the formal departmental governance activities described in this document.
Supervisors are encouraged to support OPS participation in departmental activities and meetings.

2. Faculty

Consistent with the CBCS Governance document, the “faculty” in the Department will include all
individuals holding the titles of Professor, Associate Professor, Assistant Professor, or Research Professor,
Associate Research Professor, Assistant Research Professor. For instructors with terminal degrees:
Assistant Professor of Instruction, Associate Professor of Instruction, and Professor of Instruction. For
instructors without terminal degrees: Assistant Instructor, Associate Instructor, and Senior Instructor.
Faculty members also include those who hold titles with “Research,” “Clinical,” and “Visiting”

modi ers, and individuals serving as Post-Doctoral Fellows, regardless of their formal appointment title.
All employees holding these titles are included as “faculty” regardless of the level of FTE assignment.
Individuals with “Courtesy” appointments and Graduate Assistants/Associates are not considered to be
“faculty” of the Department.

3. Emeritus/Emerita Faculty

Emeritus/Emerita faculty status may be conferred upon retirement from the University of South Florida to
faculty as recognition of honorable service to the university according to the guidelines outlined in the USF
Policy on Emeritus Status. Responsibilities and privileges of Child and Family Studies Emeritus/Emerita
faculty align with the USF Policy on Emeritus Status.
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4. Courtesy Faculty Appointments

Program units may, by majority vote of program faculty, recommend approval courtesy faculty
appointments from other departments/schools within CBCS, faculty a liated with other Colleges within
USF, and appropriate and quali ed community partners. Courtesy faculty appointments must also be
approved by the CFS Department Chair and other leadership (i.e.: Dean, Provost) as deemed appropriate
by the CFS Department Chair.

C. CFS Administrative Structure and Roles

1. Department Chair

e Chair is the Executive O cer of the Department and is charged with implementing University,
CBCS policies and procedures as delegated by the President, Provost, and CBCS Dean. e Chair
will meet all quali cations of a faculty member, and will have academic as well as administrative
responsibilities. e Chair will provide leadership and direction to ensure that all department activities
are consistent with the vision, mission, and values of the Department. e Chair’s administrative
responsibilities and duties include, but are not limited to, overall management and administration of
the Department including preparation and implementation of the department budget, review and
approval of the assigned duties of all faculty in the Department to ensure that they are maximally
contributing to the mission of the University, and CBCS, seeking external funding to support CFS
programs and encouraging faculty to do likewise, and linking CFS activities to the CBCS, the
University, and the community at the local, state, national, and international levels.

2. Associate Chair of Academics

e Associate Chair of Academics provides general oversight of academic programs within CFS.

e Associate Chair of Academics will meet with academic program directors to assist them with
questions and needs related to recruiting and admissions, program accreditation, course planning,
instructor credentialing, faculty evaluations, cost-recovery program development, student issues, and
student support. e Associate Chair of Academics serves at the preference of the Chair.

3. Department Structure

CFS is divided into seven units supported by an Administration Director that is focused on human
resources, communication, as well as grant and contract administration. e Administration Director
manages the Department’s human, physical plant, and scal resources as well as Departmental
communication and information dissemination. ey are the Department’s primary liaison

and advocate with central USF units such as Human Resources, Payroll, Purchasing, Accounts
Payable, Division of Sponsored Research, the Provost’s O ce, and the O ce of the Controller. e
Administration Director serves as a knowledge and training resource for the Department on policies,
procedures, rules and regulations of USF and external entities that might a ect department business
and mission. e Administration Director also engages in marketing, media relations, and department
dissemination activities.

e seven units are comprised of three research divisions and four academic programs that promote the
CFS vision of improving the well-being of individuals, children, and families within communities across
the country through academic pursuit. e three research divisions are the Child and Family Behavioral
Health (CFBH), Florida Center for Inclusive Communities (FCIC), Child and Family Behavioral Health
(CFBH), and Rightpath Research and Innovation Center (Rightpath). e primary responsibilities of
the research divisions are research, dissemination, teaching, and service. e four academic programs
are Applied Behavior Analysis (ABA), Child and Adolescent Behavioral Health (CABH), Clinical
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Rehabilitation and Mental Health Counseling (CRMHC), and Marriage and Family  erapy (MFT).

ese seven units intersect to bring together research, teaching, and service to the three broad disciplinary
areas represented in the four academic programs (See Appendix 1 for the CFS organization model).

e Department Chair, in consultation with the CFS Leadership Team, may change the responsibilities of
these units as well as the number of units that are part of CFS.

a. Research Divisions

i. Child and Family Behavioral Health (CFBH). Child and Family Behavioral Health provides
interdisciplinary research, evaluation, policy analysis as well as training and dissemination concerning
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iv. Marriage and Family Therapy (MFT). Marriage and Family ~ erapy.  is academic program
trains and educates students to be competent marriage and family therapists who will help to meet
the growing job demand for the state of Florida. Graduates of the program will be eligible for
licensure in the state of Florida as marriage and family therapists.

4. Coordination of Department Units

a. Division and Program Directors

In consultation with the Divisions and Programs faculty and sta , the Chair will appoint members

of the faculty to serve as Division Director or Program Director for each of the research divisions and
academic programs. e Division and Program Directors will supervise operations related to research,
academics, knowledge dissemination, budgeting, strategic planning, grant and contract support, and
other areas within the Division. At the discretion of the Department Chair, a Director may assume any
of the Chair’s duties. e Division and Program Directors serve at the discretion of the Chair and are
evaluated on an annual basis by the Department Chair or Department Associate Chair.

b. Associate Division and Associate Program Directors

Division Directors or Program Directors may appoint a member or members of the faculty to serve
as an Associate Division or Associate Program Director(s) in consultation with the Department Chair
as well as that Division’s faculty and sta . e duties of the Associate Division or Associate Program
Director(s) will be de ned by the Division Director or Program Director(s). Associate Division and
Associate Program Directors serve at the discretion of the Division Director or Program Directors.

5. CFS Leadership Team

e Department Chair will convene a CFS Leadership Team at least once each quarter for
the purpose of reviewing key policy issues and actively participating in decisions a ecting the
Department. e Leadership Team is comprised of the Administration Director, Director and/or Co-
Director(s) of each CFS Division, the Director of each Program, the Chair of the CFS Governance
Council (CFSGC), and the Department Chair. A key role and responsibility of Division Directors,
Division Co-Directors, and Program Directors is to actively communicate issues and actions of the
Leadership Team with the faculty and sta of their respective units. Similarly, the CFS Governance
Council Chair has the responsibility to communicate issues and actions of the Leadership Team with
the CFS Governance Council membership.

6. CFS Administrative Function Workgroup

e CFS Administrative Function Workgroup is a standing departmental workgroup composed
of administrative sta from the CFS Divisions and Programs who have responsibility for human
resources and scal issues for their units.  is workgroup facilitates the e cient implementation of
policies and procedures related to human resources and  scal matters.

7. CFS Organizational Model

e model in Appendix 1 represents the current functional organization of the Department.  is
gure is intended to capture research, administrative, and academic divisions within CFS. is
functional organizational chart will be updated at the same time as the CFS Governance document.
Link to full CFS organizational chart: https://www.usf.edu/cbcs/cfs/documents/cfs-org-chart.pdf
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SECTION 2: Department Governance Council, Committees, and Meetings
A. CFS Governance Council Structure and Activities

e Department will assemble a CFS Governance Council to review key policy issues, actively
participate in decisions a ecting the Department, and provide input and recommendations to the
Department Chair and Leadership Team.

Key areas to be addressed by the CFSGC will include the following:
« Strategic planning

e Budget, nancial accounts

» Hiring/layo s

e Functional units or other organizational support structures

» Space allocation, and other matters relevant to faculty and sta

1. Membership

All members of the department faculty and sta (as de ned in Section 1, B.1 and Section 1, B.2 of
this document) are eligible to serve on the CFSGC and vote in the CFSGC elections, except for the
Department Chair and Division and Program Directors. Emeritus/Emerita faculty can attend and
participate in CFSGC meetings in an advisory capacity. Emeritus/Emerita faculty are not eligible for
election and do not have voting privileges.

e CFSGC will consist of 13 members. Twelve members will be elected from CFS employment
categories as follows: at least 1 representative each from among Tenure-Line Faculty, Research Faculty,
and Assistant in/Associate in/Professor of Instruction Faculty groups (a total of 6 faculty representatives),
at least 2 representatives each from USF Administration and USF Sta employment categories (a total
of 6sta representatives). In addition, one of the CFS representatives to the CBCS Faculty Council will
serve as the 13th member of the CFSGC. e representative serving his or her second year will be the
primary member (voting member) and the representative serving his or her rst year will be the secondary
member. In the event the primary member is unable to attend a meeting and does not wish to vote, the
secondary member will become the voting member. Both members are welcome to attend all meetings.

Elections of the CFSGC will be held in the spring of each academic year.  ese elections will be
conducted by the CFSGC. At the time of the CFSGC election, the CFSGC chair shall also facilitate
the election of the CFS representatives to the CBCS Faculty Council. CFS representatives to the CBCS
Faculty Council will have staggered 2-year terms, such that each spring of each academic year, one new
representative will be elected. One position will be a Tenure/Tenure-Line Faculty and the other position
will be a Research Faculty, or an Assistant in/Associate in, or /Professor of Instruction Faculty.

Invitations for nomination to the CFSGC will be sent to all eligible faculty and sta at least four weeks
before the election. Self-nominations will be accepted and individuals within the Department may also
make nominations. A representative of CFSGC will contact all nominees to con rm their acceptance of
the nomination. Potential candidates will consult with their direct supervisor before self-nominating to
ensure that their participation on the CFSGC is consistent with their workload obligations. After serving
on the CFSGC, members may self-nominate for additional terms of service.

In the event that fewer representatives than available slots are nominated from any given employment
category, the CFSGC Chair in consultation with CFSGC members will actively solicit nominees. Every

e ort will be made to Il each position with an employee from the speci ¢ employment category. In the
event that a position cannot be lled with an employee from the category, nominations will be solicited
for employees from the broader employment category (i.e., Faculty or Sta ). is will ensure equal faculty
and sta representation and will maintain a 13 member CFSGC.
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Faculty and sta supported by contracts or grants will be provided with an appropriate percentage of
E&G funding by the Department to cover their time spent on CFSGC service.

CFSGC members will be elected from within employment categories and eligible voters will only

be allowed to vote for representatives from within their same employment category. Voting will be
conducted by paper ballot or web-based survey and positions will be lled by the individuals within each
employment category who receive the highest number of votes from among votes cast. Should candidates
in any given employment category receive an equal number of votes in an election, the election will be
determined a draw and a runo  will be conducted.

e members of the CFSGC will serve two-year staggered terms. e terms of the initial group will
be determined by a draw conducted at the rst meeting with half the members appointed for a one-
year term and half for a two-year term. If someone is unable to ful 1l their two-year term, the CFSGC
Chair, in consultation with CFSGC members, will appoint a representative from that employment
category to Il the vacancy.

Following elections of new members, CFSGC members will select a CFSGC Chair who will facilitate
meetings, a Vice-Chair, to assist the Chair and substitute for the Chair when necessary, and a Recorder to
record and distribute meeting minutes. e CFSGC Chair will hold a faculty position, and the Vice Chair
will hold asta position. e Chair will serve as the CFSGC representative on the CFS Leadership Team
and will be responsible for communicating departmental, CBCS, or USF faculty issues to the Council and
coordinating any necessary response to these issues.

2. Purpose of the CFS Governance Council

a. Purpose of the CFS Governance Council:

I. Advocacy and Representation: CFSGC represents the perspectives of CFS sta  and faculty at all
levels of the University and serve as a voice/advocate.

il. Communication: CFSGC is responsible for disseminating departmental and CBCS information
to CFSsta and faculty; likewise, the CFSGC provides input on behalf of CFS faculty and sta
to CFS Leadership Team, CBCS Faculty Council, and CBCS Administration on key topics such
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c. Relationship between the CFS Governance Council and the CFS Leadership Team:

i. Advocacy/Representation: € CFSGC Chair brings a varied and informed voice to the CFS
Leadership Team. e relationship between the CFSGC and the CFS Leadership Team should enable
the CFSGC active participation in decisions/procedures put forth to the Leadership Team. Ideally,
the two groups would work together to facilitate greater productivity and community impact. e
CFSGC utilizes information gathered at the Leadership Team meetings to address issues that impact
Faculty and Sta .

ii. Open Communication and Transparency: Communication between the CFSGC and the CFS
Leadership Team should be open and transparent regarding issues of high importance while respecting
the con dentiality of management decisions.

d. Relationship between the CFS Governance Council and CBCS Councils and Committees:

i. e CFSGC may be asked to nominate members for CFS representation on various CBCS councils or
committees. Individuals from the CFSGC may be asked to directly serve on committees as a liaison to
the CFSGC and CFS employees at large.

e. CFS Governance Council’s unique contributions to:
i. Child and Family Studies

e CFSGC is a model for inclusive leadership and shared decision making, representing the views of
both the CFS faculty and sta

e CFSGC provides a voice for employees in the Department so that all are represented
e CFSGC provides information and guidance to employees on issues that a ect CFS sta and faculty
» CFSGC provides a platform for sharing proactive ideas to improve our overall work within CFS

e CFSGC ensures that feedback and recommendations of CFS faculty and sta are communicated to
each division and leaders within CFS

ii. The College of Behavioral and Community Sciences

» CBCS s enriched by the uni ed voice of CFSGC, which represents a varied group of individuals
that encompass each class of employees within CFS

e CFSGC participates in decisions at the CBCS level that a ect all in CFS

e CFSGC ensures that feedback and recommendations of CFS faculty and sta are communicated to
other CBCS departments and leaders

e CFSGC supports the best interests of CBCS, upholding its integrity; maintaining resources and
reputation; ensuring that the environment remains stable, friendly, and trusting; ensuring that sta
are provided with current information on issues related to CBCS

iii. The University of South Florida

e USF is enriched by the example of multiple views for shared decision-making and the value of
employee voice at all levels

e CFSGC works to ensure that decisions made at the University level support CFS employees and
their work
f. CFS Governance Council’s role in University Engagement

i. e CFSGC serves as an impetus for involving faculty and sta not otherwise invested in the
governance and operation of CFS, CBCS, and USF

il. As CFSGC engages sta and faculty, our representation within CFS, CBCS, and USF will be re ective
of sta and faculty
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3. Role of CFS Governance Council Chair and Members

An important role and responsibility of the CFSGC Chair is to function as liaison between CFSGC
membership and the CFS Department Chair. e CFSGC Chair will ensure that CFSGC members are
kept informed of current issues and actions at the University, CBCS, and departmental levels that are
pertinent to departmental functioning and carrying out of the CFS vision and mission. e CFSGC

Chair will also represent the interests and concerns of employees of CFS and the CFSGC to the CFS
Department Chair and CBCS Dean.

e Role of the CFSGC Vice-Chair is to provide support to the CFSGC Chair. e CFSGC Vice-Chair
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B. Departmental Committees

Departmental committees may be created to provide ongoing oversight of and input into Department-
related administrative functions or to assist with large-scale projects or initiatives of the Department.

Committees may be formed as deemed necessary by the Department Chair in consultation with the
Leadership Team and CFSGC. Some committees will consist of both CFS sta and faculty members,
while others, such as Tenure and Promotion Committees, will consist solely of faculty members.

e Department Chair will appoint committee members in consultation with the Leadership Team and
CFSGC. e Department Chair will appoint a chair for each committee. Committees may be either
standing or ad hoc (time-limited). As committees are formed, descriptions of their composition and
purpose will be distributed to all members of the Department.
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Department-level Faculty Tenure and Promotion Committees will be established as speci ed in CBCS
Guidelines for Faculty Appointment, Tenure, and Promotion. Any changes to these guidelines will be
automatically adopted as o cial procedure for the purpose of this CFS governance document.

C. Departmental Faculty and Staff Meetings

e date and time of the annual faculty and sta meeting will be announced by the Department Chair
or their designee at the beginning of the academic year, and reminders sent via e-mail at least two weeks
prior to the meeting.  ese meetings will be facilitated by the Department Chair and/or the Chair of
the CFSGC. Ad hoc faculty and/or sta  meetings may be convened as needed. Standing agenda items
will include Department, College, and University news, and updates on departmental policies and
procedures. Other key areas to be addressed at the meetings include issues related to strategic planning,
review of policy changes, hiring and lay-o s, space allocation, and the departmental budget. During
each meeting, time will be reserved for open discussion or new business from the oor.

Sta can request a speci ¢ item of interest to be included in the meeting agenda by contacting the
Chair in advance of the meeting. If unresolved issues arise, the latest version of Roberts Rules of Order
will govern the organization and conduct of the meeting. A member of the faculty and sta  will be
appointed as Parliamentarian and will be responsible for interpreting procedures according to Robert’s
Rules of Order.

e CFSGC may request that the Department Chair call additional meetings of the Department
on special topics, should they deem it necessary. e total number of the faculty and sta attending
the meeting will constitute a quorum. Minutes of all Department Faculty and sta meetings will be
recorded and distributed following each meeting.

Substantive issues that impact the direction of the Department should be discussed at faculty and sta
meetings. In addition, the Department Chair, in consultation with the CFSGC, may request a vote of
the faculty and sta on issues related to strategic plans, proposed budgets, or other areas identi ed as
of signi cant importance. e CFSGC will establish procedures for purposes of voting at faculty and
sta meetings on recommendations, resolutions, or changes. Whether through a poll, survey, or other
means, ana rmative decision will be made by a simple majority of those voting.

CFS Governance — May 2023



SECTION 3: Appointment, Hiring, Assignment, Evaluation, Promotion
and Tenure

In all matters of appointment, hiring, assignment, evaluation, promotion, and tenure, CFS faculty and
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B. Faculty Hiring

Many CFS faculty members are supported fully or in part by grant and contract funds. e availability
of these faculty positions is speci ed by the funding contracts and the scope of work of the funded
projects. e hiring and continued employment of grant and contract funded faculty is contingent
upon the availability of funding through these projects.

Development of faculty lines using E&G rate and the allocation of E&G faculty rate will be identi ed
as part of a department strategic planning process and will be addressed at the CFS Leadership Team,
CFSGC, and departmental faculty and sta meetings.

Plans for recruitment for tenure track faculty lines must be integrated within CBCS’ annual plan for
faculty recruitment to meet recruitment goals, budgetary issues, and approval of the CBCS Dean.

For tenure track faculty lines, the Department Chair will appoint a Coordinator/Chair of each search
committee.  at person will be a faculty member who will work with the Department Chair to
determine the remaining committee membership. Whenever possible this person should have expertise
in the substantive area related to the position to be hired.

Search procedures will follow CBCS, and USF guidelines for the recruitment and selection of faculty.
e Search Committee will screen all candidates and present a short list of the top-rated candidates to
the Department Chair.

e Department Chair, in consultation with the CBCS Dean and search committee Coordinator, will
arrange for candidate interviews. Following the interviews, the search committee will meet to discuss
the candidates and make recommendations to the Department Chair. e Department Chair will
submit their nal selection along with information regarding the search committee’s recommendations
to the CBCS Dean for nal approval.

CFS faculty hiring emphasizes diversity as well as knowledge/skills, not only for a rmative action
goals, but also because of our values and our mission. Faculty hiring will re ect these goals in both the
membership of the search committee as well as the recruitment process and applicant pool.

C. Assignment of Duties and Responsibilities

Development of position descriptions will follow USF Human Resources policies and procedures
and any applicable Collective Bargaining Agreements. Position descriptions for USF Administration
and USF sta employees will be developed by the position supervisor in consultation with higher
level supervisors or Division and Program Directors, as appropriate. Faculty assigned duties will be
developed by the faculty member’s supervisor(s) in consultation with the faculty member and any
higher-level supervisors or Division and Program Directors, as appropriate. Link to assigned faculty
duties document: https://www.usf.edu/cbcs/cfs/documents/2010-06cfs-afd.pdf

D. Performance Evaluation

All faculty and sta  within the Department will receive an annual performance evaluation. All
evaluations must be signed by the evaluator and the CFS faculty or sta evaluated before submission

to the Assistant CBCS Dean, in the case of faculty, and to the Human Resources Director, in the

case of sta . Evaluations of CFS faculty and sta  will follow USF Human Resources policies and
procedures and any applicable Collective Bargaining Agreements. Faculty will be evaluated according
to performance of their assigned faculty duties. e procedure for faculty evaluations will include a self-
evaluation and an evaluation written by the faculty member’s supervisor. Faculty in junior ranks and
those seeking tenure or promotion will also receive annual feedback as part of the evaluation regarding
their progress toward tenure and/or promotion. Faculty assigned duty forms determine the research,
teaching, and service loads of faculty. Annual evaluations will take into account the percentage of

CFS Governance — May 2023


/cbcs/cfs/documents/2010-06cfs-afd.pdf

assignment to each of the formal evaluation categories including research, teaching, service and, when
appropriate, administration. See Appendix 4 for CFS Evaluation Guidelines.

E. Faculty Tenure and Promotion

All tenure and promotion criteria and review procedures will follow the policies and procedures

speci ed in the most current version of the Child and Family Studies Tenure and Promotion' document.
Any changes to these guidelines will be automatically adopted as o cial procedure for the purpose of
this CFS governance document. Link to CFS Tenure and Promotion document: https://www.usf.edu/
cbcs/documents/intranet/faculty/tenure-promaotion/tnp-guideline_cfs.pdf?v=1.01

1. Departmental Tenure and Promotion Committee (D-TAP) Committee

Consistent with the most current revision of the CFS Guidelines for Appointment, Tenure, and
Promotion, the CFS Chair will establish on an annual basis, or as needed, a Departmental Tenure and
Promotion Committee (D-TAP) to review applications for tenure and/or promotion for faculty in
tenure-track positions and to make recommendations to the Department Chair and the CBCS Tenure
and Promotion (TAP) Committee. When possible, departmental representatives serving on the CBCS
TAP Committee should not serve on the D-TAP Committee. In cases where a faculty member serves
on both the TAP and D-TAP, the individual may participate in the discussion of the TAP Committee
but may not vote on the application at the college level. e D-TAP Committee will consist of no less
than three and not more than ve tenured faculty members who are at the same rank or higher than
the candidate. e size of the committee may be larger at the discretion of the Department Chair and
CFSGC. If thereisnotasu cient number of eligible faculty to compose the D-TAP, the membership
of the committee may be supplemented with tenured faculty from other departments at CBCS or
within the University. e Department Chair and the CFSGC will solicit committee nominees from
eligible tenured faculty. If more than ve people are nominated, the tenured faculty will vote to elect a

ve-member D-TAP Committee from among those nominated. Nominees to the D-TAP committee
must have held a faculty appointment for a minimum of two years. In the case of promotion to full
professor, if there are two or less full professors on the T&P Committee, the College Dean shall appoint
additional Full professors from the College.

2. Departmental Research Professor Promotion (D-RPP) Committee

CFS decisions about promotion for individuals in the Research Professor path are made in accordance
with the CBCS
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SECTION 4: Allocation of Resources

e allocation of resources refers to decisions about budget, sta support for faculty, equipment,
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SECTION 5: Conflict Resolution and Grievances

18

A. Relationship to CFS Governance

is section pertains to potential con icts among faculty and sta members, between the Department
Chair and faculty and sta , between faculty and students, and in supervisory relationships. e shared
governance processes of CFS are intended to maintain a climate in which open communications occur
and in which resolution of con icts in the work environment can be resolved without going through
formal procedures. Although the collegial resolution of con icts is desired, faculty and sta have the
right to follow the formal con ict and grievance procedures set forth in university policy and applicable
collective bargaining agreements at any time they feel this is necessary.

B. Informal Conflict Resolution Process

It is important that all faculty and sta strive to make the CFS work environment collaborative and
collegial. Should con icts among faculty and/or sta members arise, every e ort should be made to
resolve con icts informally and among those directly involved in the con ict.

If a con ict is not resolved informally, it is recommended that attempts at formal resolution of the

con ict begin with a meeting of the immediate supervisor and the individual faculty or sta members
directly involved for the purpose of discussing and resolving the issues in a collegial manner. If attempts
to resolve con icts at this level are unsuccessful, the faculty or sta member may elect to meet with the
Division or Program Director or next level supervisor to explore how the con ict can be resolved on

an informal basis within the division. If the situation has not