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State the DSO's Statutory Mission which Supports the Goals of the University













List Key Drivers for the 2021 Financial Plan Over the 2020 Forecast - Focus on Cash Flows and Adequacy of Reserves




1)  Carefully reviewing and extending payment terms with our vendors. 
2)  Working with AHCA in an effort to accelerate the delivery of our UPL/LIP funds. 
3)  Pursing CMS Accelerated/Advance Payment Program (received $6.4M to date).
4)  Delaying payments to the fund our USF convenience accounts. 





To preserve cash the practice plan is:

UMSA/MSSC Combined
FY 2021 Annual Financial Plan

FINANCIAL PLAN STATEMENT

University Medical Service Association, Inc. (UMSA) is organized as a not for profit, university faculty practice plan.  Pursuant to 
UMSA's operations and activities, exclusively for the support and benefit of the University of South Florida (USF) and its Health 
Scienc078>TaCant icesua



Describe Material Capital Expenditures in the 2021 Financial Plan - Provide Details and ROI Expectations



List Major DSO Initiatives that will Drive Increases in Operating Earnings for 2022 and 2023





We are significantly reducing our capital budget to $1.5M in FY21.  We only plan to replace critical medical equipment or 
infrastructure. 

We anticipate that FY21 will be a period of stabilization for the practice plan where we make up for the significant loss in FY20 
driven by the COVID-19 crisis.  By the end of FY21, we expect to return to normal operations and plan to return to our traditional 
growth mode in FY22 and FY23.

Our relationship with our hospital partner, Tampa General Hospital, continues to be a critical focus of USF Health senior leadership 
both during and after the crisis.  The dynamics of our financial relationship could significantly change the financial presentation of 
the practice plan. 
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(In thousands) FY 2021 FY 2020 FY 2020 FY 2019 FY 2018
FINANCIAL FORECAST FINANCIAL ACTUAL ACTUAL

REVENUES PLAN $ % PLAN RESULTS RESULTS

Net Patient Service $174,769 $161,778 $12,992 8 % $200,146 $186,258 $172,391

Grants, Contracts & Awards 81,710 81,895 (185) (0)% 75,861 76,144 72,454

UPL/PCIP 34,952 34,855 97 0 % 32,290 26,047 22,606

Other Revenue 43,503 34,807 8,696 25 % 37,800 41,085 35,776

Total Revenues $334,935 $313,335 $21,600 7 % $346,097 $329,534 $303,227

EXPENSES
Faculty Support 110,890 115,510 (4,620) (4)% 120,410 118,010 112,135

Housestaff Support 13,897 13,624 272 2 % 11,982 12,732 11,922

Other Staff Support 75,816 78,975 (3,159) (4)% 76,736 71,968 65,467

Depreciation/Amortization 3,986 4,152 (166) (4)%



(In thousands) FY 2021 FY 2020 FY 2020 FY 2019 FY 2018
FINANCIAL FORECAST FINANCIAL ACTUAL ACTUAL

PLAN (as of 4/14/20) $ % PLAN RESULTS RESULTS

OPERATING ACTIVITIES  
Net Operating Profit $17,041 $(23,838) $13,490 380 % $11,567 $3,709 $4,162
Adjustments for Non-Cash Activities: 0 0 %

Depreciation/Amortization 3,986



(In thousands) FY 2018 FY 2019 FY 2020 FY 2020 FY 2021 FY 2022 FY 2023
ACTUAL ACTUAL FORECAST FORECAST PLAN FORECAST FORECAST

as of 1/27/20 as of 4/14/20
ASSETS
Cash & Investments $28,119 $42,087 $35,881 $52,421 $32,655 $39,186 $41,145
Fixed Assets 56,065 54,576 53,884 53,829 53,200 51,788 50,413
Other Assets 65,929 61,617 63,465 63,465 65,369 61,094 57,098
Total Assets $150,113 $158,280 $153,230 $169,715 $151,224 $152,068 $148,656

LIABILITIES
Payables $8,449 $6,617 $6,816 $37,590 $7,020 $5,498 $4,305
Long-Term Debt 51,176 48,914 46,648 46,648 44,380 42,418 40,543
Other Liabilities 18,699 19,592 20,180 20,180 20,785 21,778 22,817
Total Liabilities $78,324 $75,123 $73,643 $104,417 $72,185 $69,694 $67,666

NET ASSETS $71,788 $83,157 $79,587 $65,298 $79,039 $82,374 $80,990

Days Cash on Hand 36                      42                     42                     61                      40                     41                     42                     

REVENUES
Net Patient Service $172,391 $186,258 $192,777 $161,778 $174,769 $206,507 $214,767
Grants, Contracts & Awards 72,454 76,144 80,108 81,895 81,710 88,665 92,211
UPL 22,606 26,047 D a y 5 9 T d 
 2 $ 5 , 4 D a y s 3  - 2 1 7 9



State the DSO's Statutory Mission which Supports the Goals of the University

 The University of South Florida Research Foundation was established to promote, encourage, and enhance the research 
activities of University of South Florida faculty, staff and students. 

The Research Foundation provides a mechanism for the funding of licensed research and development activities at the 
University.  As a DSO, the Research Foundation provides broad and flexible financial mechanisms to administer private 
research contracts and grants, including corporate and private foundation-sponsored programs.  We assist the University by 
working in cooperation with the University's Technology Transfer Office in the commercialization of University inventions 
including license agreements, and receipt and distribution of royalties related to intellectual property.  

The USF Innovation Enterprise, which encompasses the USF Research Park, Technology Transfer, USF Office of Corporate 
Partnerships and the Tampa Bay Technology Incubator, contributes to a robust innovation-based ecosystem to include 
community startups and corporate partnerships with the University. 

The Research Foundation owns and manages real property assets that include the USF Research Park and various buildings that 
are located within the Park.  Revenue is generated primarily through long-term leases of facilities utilized by the University 
research enterprise and private sector entities seeking research relationships with the University.

On behalf of the University, the Research Foundation also manages the fiscal operations of the USF Tampa Bay Technology 
Incubator Program.

 Considered risks include the Economic impact on the recruitment of credit-worthy prospective tenants for the Research Park.  
Mitigation includes maintaining the focus of recruiting from outside the Tampa Bay area and demonstrate the value in our local 
ecosystem for science and technology based companies.

 Existing tenants ability to maintain leased space.  Retaining existing companies may require support through cash-flow hurdles 
via avenues such as rent deferrals.  The demographic make-up of Research Park tenants as largely life science is a strong factor 
for these companies remaining productive during the health crisis.

List Key Drivers for the 2021 Financial Plan Over the 2020 Forecast - Focus on Cash Flows and Adequacy of Reserves

 FY2021 Financial Plan generates a positive cash flow from Operations of $4.2M, with a net positive cash flow of $1.7M 
available for reserves.

 FY2020 Forecast generates cash flow to permit an additional $4.0M cash investment from Operations.  Funds remain available 
for emergency reserves. 

Describe Material Capital Expenditures in the 2021 Financial Plan - Provide Details and ROI Expectations

 $818 thousand of tenant improvements may be expended to generate additional rent revenues if needed. If the leases are not 
awarded or the improvements are not required for lease incentive, the funds will not be expended.

 $540 thousand of capital expenditures are included in the FY2021 Plan for maintaining functionality of the property and 
buildings.   These include mechanical controls upgrade, and projects designed to reduce operating utility costs and preserve the 
buildings within the Research Park, as Class A properties.

 $1.5M of tenant improvements for the new USF Research Park mixed used lab and office building are in the 2021 Financial 
Plan. 

List Major DSO Initiatives that will Drive Increases in Operating Earnings for 2022 and 2023

 The construction of the new USF Research Park mixed use lab and office building.  As the owner/operator of the Research Park, 
we have executed a master lease with the USF Financing Corporation.  Construction of the core and shell is expected to begin 
June 2020 with completion scheduled by October 2021.

USF Research Foundation, Inc.
FY 2021 Annual Financial Plan

FINANCIAL PLAN STATEMENT

Provide the Downside Business Risks to the FY 2020 Forecast and the FY 2021 Financial Plan Due to COVID-19 and 
Management's Plans to Mitigate these Risks
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(In thousands) FY 2021 FY 2020 FY 2020 FY 2019 FY 2018
FINANCIAL FORECAST FINANCIAL ACTUAL ACTUAL

REVENUES PLAN (as of 3/31/20) $ % PLAN RESULTS RESULTS

Rental Revenue $9,564 $9,075 $489 5 % $9,144 $8,689 $8,379
Intellectual Property Revenue 2,600 2,600 -                         0 % 3,160 3,592 3,728
NMR Use License Fee 307 307 -                         0 % 307 307 307

Other Operating Revenues 204 193 10 5 % 257 269 244

Total Revenues $12,675 $12,175 $500 4 % $12,868 $12,858 $12,657

EXPENSES
Salaries & Benefits $1,328 $1,357 (28) (2)% $1,437 $1,288 $1,347

Intellectual Property & Other Program Expense 1,989 1,989 -                         0 % 2,360 3,036 3,045

Operations - Research Park 3,648 3,634 14 0 % 3,607 3,076 3,075

Contractual Services & Other Operating 162 191 (29) (15)% 149 135 165

University Business Center - Net Rent Expense 198 244 (46) (19)% 24 332 4

Interest Expense 609 533 76 14 % 533 622 687

Depreciation & Amortization 2,893 2,910 (17) (1)% 2,767 2,648 2,907

Total Expenses $10,827 $10,857 $(29) (0)% $10,877 $11,136 $11,230
OPERATING PROFIT BEFORE
NON-OPERATING REVENUE $1,848 $1,318 $529 40 % $1,991 $1,722 $1,427

Investment Income (loss) 1,935 (2,313) 4,248 184 % 2,023 2,212 3,117

Total Non-Operating $1,935 $(2,313) $4,248 184 % $2,023 $2,212 $3,117

NET INCOME (Loss) $3,782 $(995) $4,777 480 % $4,014 $3,934 $4,544

Operating Profit Margin 15% 11% 4 % 15% 13% 11%

USF Research Foundation, Inc.
FY 2021 Annual Financial Plan

Variance



(In thousands) FY 2021 FY 2020 FY 2020 FY 2019 FY 2018
FINANCIAL FORECAST FINANCIAL ACTUAL ACTUAL

PLAN (as of 3/31/20) $ % PLAN RESULTS RESULTS

OPERATING ACTIVITIES  
Net Income $3,782 $(995) $4,777 480 % $4,014 $3,934 $4,544
Adjustments for Non-Cash Activities:

Less Non-Cash Investment (Gain) (1,935) 2,313 (4,248) (184)% (2,023) (2,212) (3,114)
Add back Depreciation/Amortization Exp 2,893 2,910 (17) (1)% 2,767 2,648 2,907
Add back Other Non-Cash Expenses 10 10 -                          0 % 18 464 25
Less Other Non-Cash Revenue -                          -                          -                          % -                          (26) (49)
Add back Other Income Restatement -                          -                          -                          % -                          -                          786
Changes in Operating Assets and Liabilities (600)                    300                      (900) (300)% -                          1,877 (783)

Total Cash From Operating Activities $4,151 $4,538 $(388) (9)% $4,777 $6,685 $4,316

FINANCING ACTIVITIES  
Principal Payments - Notes Payable $(775) $(1,745) $970 56 % $(1,745) $(1,720) $(1,590)
Principal Payments Capital Lease - UDI Building (241) (281) 40 14 % -                          -                          -                          
Redeem Investments for New Building 3,254 2,514 740 29 % 3,194 -                          -                          
Cash Outlay: New Bldg - Debt Sinking Fund -                          (1,983) 1,983 100 % (2,420) -                          -                          
Cash Outlay: New Bldg - Debt Service Coverage -                          (531) 531 100 % -                          -                          -                          
Cash Outlay: New Bldg - Debt Payment (1,754) (473) (1,281) (271)% (774) -                          -                          
Cash Outlay: New Bldg - Closing Costs -                          (53) 53 100 % 0 -                          -                          

Total Cash From Financing Activities $484 $(2,552) $3,035 119 % $(1,745) $(1,720) $(1,590)

INVESTING ACTIVITIES  
Capital Expenditures $(1,483) $(1,469) $(14) (1)% $(1,534) $(640) $(591)
Capital Expenditures - New Bldg Tenant Improvements (1,500) -                          (1,500) % -                          -                          -                          
Purchase of Investments -                          (4,050) 4,050 100 % -                          (3,251) (1,000)
Seed Capital Loan Repayments (Issuance) -                          20                        (20) (100)% -                          (25) (17)
Transfer from Venture Investment Fund -                          -                          0 % -                          -                          50

Total Cash From Investing Activities $(2,983) $(5,499) $2,516 46 % $(1,534) $(3,916) $(1,558)

CHANGE IN CASH 1,652 (3,512) 5,164 147 % 1,498 1,049 1,168

Cash, Beginning of Year 3,614 7,127 (3,512) (49)% 7,466 6,077 4,909

Cash, End of Year $5,266 $3,614 $1,652 46 % $8,964 $7,127 $6,077

Total Cash & Investments $42,800 $42,467 $333 1 % $43,377 $46,807 $40,622

Days Cash on Hand 298 350 (52) (15)% 332 457 325

USF Research Foundation, Inc.
FY 2021 Annual Financial Plan

Variance

STATEMENT OF CASH FLOWS









(In thousands) FY 2021 FY 2020 FY 2020 FY 2019 FY 2018
FINANCIAL FORECAST FINANCIAL ACTUAL ACTUAL

REVENUES PLAN (as of 3/31/20) $ % PLAN RESULTS RESULTS

Direct Event Income $321 $203 $118 58 % $559 $398 $264

Ancillary Revenue:
  Suites/ Loge 53 37 15 40 % 21 45 20
  Concessions & Novelty 301 305 (4) (1)% 277 333 271
  Parking 410 305 105 34 % 362 437 318
  Service Charges 412 372 40 11 % 398 383 297
  Ticketmaster Rebates 409 540 (131) (24)% 284 384 214

Ancillary Revenue 1,584 1,560 24 2 % 1,341 1,582 1,121

Miscellaneous 75 92 (17) (19)% 90 191 110

Total Revenues $1,980 $1,855 $125 7 % $1,989 $2,171 $1,494

EXPENSES
Salary & Benefits 983 971 12 1 % 957 940 817

General & Administrative 449 475 (26) (5)% 466 456 427

Marketing & Sales 43 21 22 102 % 41 24 22

Equipment & Supplies 101 75 27 36 % 91 65 53

Utilities 41 23 18 76 % 31 38 31

Insurance 126 146 (20) (14)% 126 125 152

Transition Expenses 0 0 0 % 0 0 96

Incentive Fees/ Profit Share 50 50 0 0 % 50 150 0

Total Expenses $1,793 $1,761 $32 2 % $1,762 $1,798 $1,596
OPERATING PROFIT BEFORE 
NON-CASH CHANGES $187 $94 $93 99 % $227 $373 $(102)

Unrealized Investment Gains (Losses) 0 0 0 % 0 0 0

Total Non-Cash Changes $0 $0 $0 % $0 $0 $0

NET OPERATING PROFIT $187 $94 $93 99 % $227 $373 $(102)

Operating Profit Margin 9% 5% 4 % 11% 17% -7%

USF Sun Dome, Inc.
FY 2021 Annual Financial Plan

Variance

INCOME STATEMENT
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(In thousands) FY 2021 FY 2020 FY 2020 FY 2019 FY 2018
FINANCIAL FORECAST FINANCIAL ACTUAL ACTUAL

PLAN (as of 3/31/20) $ % PLAN RESULTS RESULTS

OPERATING ACTIVITIES  
Net Operating Profit $187 $94 $93 99 % $227 $373 $(102)
Adjustments for Non-Cash Activities:

(Increase) Decrease in Accounts Receivable 47 115 (68) (59)% 0 (63) 122
(Increase) Decrease in Prepaids 0 0 0 % 0 1 2
Increase (Decrease) in Accounts Payable 0 (375) 375 100 % 17 29 25
Increase (Decrease) in Accrued Liabilities 8 (218) 226 104 % (65) 171 554
Increase (Decrease) in Deferred Revenue 200 (685) 885 129 % 3 990 (317)

Total Cash From Operating Activities $442 $(1,069) $1,511 141 % $182 $1,501 $284

FINANCING ACTIVITIES  
Capital Expenditures (1) 0 0 0 % 0 0 0

Total Cash From Financing Activities $059)%






