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Chair Stanish noted that the Task Force will now break into committees to develop areas of unique
competitive advantage for USF. The trustees thanked the Task Force for their hard work and expressed
their excitement for further updates.
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USF Board of Trustees
Strategic Initiatives Committee Workshop
May 26, 2021
Time: 12:00 ~ 3:00 PM
Teams Meeting

l. Call to Order and Comments

Chair Carrere welcomed all those in attendance, including members of the committee and other USF
Board of Trustees members. He also thanked and acknowledged Drs. Charles Stanish and Sylvia Thomas
as chair and vice chair of the Strategic Plan Advisory Task Force, and Chief of Staff Brian Ten Eyck and
Deputy Chief of Staff Paige Beles Geers.

Il. USF Strategic Plan Discussion

Chair Carrere described the overall themes and core commitments from the draft strategic plan and
noted that he believed they would continue to raise the profile of the university. He then turned the
meeting over to President Currall to go through the plan. President Currall provided an overview of the
strategic planning process and the 10-year planning timeline contained in the plan. He reminded the
committee that the university administration provided the process for the plan, but the task force and
many other constituents across the three campuses were the ones who guided the actual planning.

President Currall gave context and background to the table of contents for the strategic plan as the
broad strokes of the plan. He then asked Mr. Ten Eyck to provide detailed summaries of key sections of
the plan. Mr. Ten Eyck highlighted the inclusive and comprehensive steps that were taken to develop
and create a thougKifdzt A00I-iS0 Litl-y 720 4 {CA TzlidzNST 1-a & Sif 14 GKS LI-4l 1-OKISES Y Syid 2F (KS dzyidSlianie
that will be built upon! ly0fizRiy3 (KS RSSt2LIY Syl 2F (KS Lifl-yna {iNl-iSH0 Lyain-iidSa 1yR Lyaliiciizy1-€
Core Commitments.

Discussion occurred around the full scope of the strategic plan and its role as an operations manual
@SNEdza (K10 14 I- 3aARly3 R20d2Y Syo ¢lidzaiSSa |42 Ria0dzaaSR (KS Lifl-yld mn-year timeline and how the
university would respond to shorter, more foreseeable challenges in shorter timeframes. There were
comments about the vision that the plan sets for the university and how that is viewed by students,
admissions applicants, and faculty, current and recruited.

Further discussion ensued around lifelong learning and its importance to student success. The trustees
y20SR KS TY LI2UiI-ya 27 IHiKESH0a I-a 1y lyadidii2yn£ 0208 02 Y Y 1Y Syl 114 St 14 1 {C0a fIi3SH olll-yR
proposition.
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Alignment of Strategic Plan with other institutional plans
(5-Year Academic Plan, Master Plan, Enroliment Plan,
College and other Unit Plans, etc.)
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Accountable

USF

— Metric - . Type of BOG Strategic TARGET TARGET TARGET TARGET TARGET AVERAGE
Objective Measure# Measures of Success Associated Metrics 3 i Data Source Current Year Other Benchmark
d # Measure Plan Alignment __Officer (AO) 202102 202203 202304 202405 202506 AAU PUBLIC
*primary AOisreflectedin bold Performance
HightmpactP g. stuch ’
1AL abroad,: 1Ala  Totabnrollmentin studyabroad USF Teachingnd /0, q0orig) Deans IIE OpenDoors 1t 78D 78D
. Leamning Excellence (202001)
expertiseon eachof USF'zampuses
Communityand
USFOfficeof Community
1A1b  Totaknrollmentin servicelearingcourses USF Business Provost VPStudent Engagemenand (zéfgesi) TBD TBDBOGStrategicPlan
Productivity I
Communityand
Numberof Business Provost VPStudent 4,439
e e ntaenp) USF Engngementt | Suocest Deang | Undergraduaictudies (one001y 8D TBDBOGStrategicPlan
Productivity
Scholarship,
BOGR&D  Researcand  Provosf VPStudent  USnternal Graduating 16%
1AId  Percencf undergraduateengagedn research Dashboard  Innovation Succest Deans SeniorSurvey (Spring2021) NA S0%BOG
Excellence
181 Improvedncomingstudentprofile 1Bla  Averag6PA PE Teachingnd VPStudentSuccess BOG 22 22 42 42 a2 8D 4.0Preeminence
P o P g Learning Excellence (Fall2020) - g
1B1b  AveragSATscores PE Teachingind VPStudentSuccess BOG 1311 1200 1200 1313 1316 1319 1319 1200Preeminence
Learning Excellence (Fall2020)
Teachingind 1247
1Blc 25thsth percentileSATscores USNWR Learning Excellence VPStudentSuccess USNWR (Fall2020) TBD N/A
Scholarship,
. ’ Researcland 32%
181d top 10%of BOG o VPStudentSuccess BOG Faliz0z0) 36% 37% 38% 30% 30% 60% BOGSTategiPlan
Productivity
Teachingnd 6 Top50in 2 or more
182 Strengthenedationalrankings 1B2a  Numbeof publicuniversitynationalrankingsin the top 50 PE Leamng Expellence  PTOVoSt Deans BOGreeminence 202002y 6 6 7 7 7 NIA anings
Teachingnd  Provest Deansivp 28
1B2b AcademiPeerAssessmenscore USNWR @I Communicationg USNWR TBD N/A
Learning Excellence (Fall2020)
Marketing
Scholarship,
Numberof broaddisciplinesankedin the top 100for research Dean 7of8
1B s penditures PE Innovation SVFUSFHealth (201819) 8of8 8of8 8of8 8of8 8of8 NiA Sintop 100
Productivity

DeansVP
183 Reducedtudentto 0.qo3 IEAPDERIOBA O F I8 61 1] 178 66 P68 0010 HROY160h v 2 478 SR oI5 B A T bl MATRS P 2 Beb BRPC R BIPRB 082 T 2 1w
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2/° SOUTH FLORIDA

= .‘ =
Objective Measure # Measures of Success M Associated Metrics UJBC]  EBSRTErEs Accpuntable Data Source Cul rnlajlftF Year JLARCE] LAncE] LARCE] rancE) JLARCET, GERACH Other Benchmark
) # Measure Plan Alignment __Officer (A0) 2021-22 2022-23 2023-24 2024-25 2025-26 AAU PUBLIC
*Primary AQ i reflected n bold Performance
Community &
apg  Expanded opportunities for career upskiling and reskilling for post 1, \yber of career upskilling and reskilling opportunities UsF Business 8D UsF NA 8D
university graduates Engagement -
Productivity
Community &
aps  nereased noncredit courses and other continuing educational 3D5a  Number of noncredit courses and continuting education activities UsF Business 8D UsF NA 8D
activities Engagement -
Productivity
Teaching and
4AL Enhanced diverse student enrollment and degree production 4Ala Diverse undergraduate student enrollment UsF Learing- V" Student Success/ VP IPEDS, USF 8D T80
Institutional Equity
Productivity
Teaching and
4Alb  Undergraduate Pell student enrollment UsF Learing- V" Student Success/ VP
Institutional Equity
Productivity
Teaching and
. VP Student Success/ VP 36% 40% 40% 40% 40%
4Alc University Access rate PBF Learning - Institutional Equity 806 (Fall 2020) (Fall 2021) (Fall 2022) (Fall 2023) (Fall 2024) TED NiA Above 30%
Productivity
Teaching and 62 51
4A1d Number of National Merit Scholars USF Learning - Excellence VP Student Success USF e-Profile (Fall 2021) (2018) N/A
Enrollment in the College Board Recognition Program
4Ale
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