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1. Thursday, January 28th, 3:00 
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Topics to explore before SIC

1. Competitive Landscape

2. SWOTA (Strengths, Weaknesses, 
Opportunities, Threats, and Aspirations)

3. Institutionalize framework for diversity, 
inclusion, anti -racism, and equity

4. Articulate strategies to knit together USF’s 

campuses while maintaining unique 
character and strengths of each
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