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Chair Zimmerman mentioned he would like to see how professors teach online at the Board meeting in 
June. Finally, there was a question regarding whether students prefer in-person or online classes.  

Chair Carrere closed by noting he was looking forward to having a document that will help guide USF to 
achieving top 25 ranking.  

Adjournment 

The meeting was adjourned at 8:54 a.m.   
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Strategic Analysis of Higher Education Landscape and 
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�‡Current Landscape:

�‡One USF consolidation 
�‡Public health crisis 
�‡Uncertainties around legislative actions/budgets
�‡Diversity and Inclusion 

�‡Strategic performance management of strategic aspirations and key 
performance indicators 

�‡Performance-based funding
�‡Preeminence
�‡Top-25
�‡AAU eligibility
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Resources and Staffing Support for Planning 
Process 
�‡Build on the collaborative success of the process used to establish 

the Principles of Community 

�‡Vice President/Chief of Staff

�‡Executive Steering Committee 
�‡Coordinate engagement with USF Community across all three 

campuses and external stakeholders 
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Deliverables  

�‡Completed or in progress:
�‡Principles of Community 
�‡Presidential listening tours 

�‡Next Steps: 
�‡Various mechanisms of engagement 

�‡Virtual townhalls 
�‡Surveys
�‡Focus groups with internal and external stakeholders 
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