Strategic Initiatives Committee - Agenda

USF Board of Trustees
Strategic Initiatives Committee

Tuesday, August 25, 2020
Time: 8:00 AM - 9:15 AM
Microsoft Teams Virtual Meeting

Trustees: Michael Carrere, Chair; Mike Griffin, Les Muma, Nancy Watkins, Jordan Zimmerman

AGENDA







Strategic Initiatives Committee - New Business - Action Items

President Currall explained the Strategic
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Chair Zimmerman mentiad he would like to see howrofessors teach online at the Board meeting in
June. Finally, there was a question regarding whether students prefargon or online classes.

Chair Carrere closed by noting he was looking forward to having a document that will help guide USF to
achieving top 25ranking.

Adjournment

The meeting was adjourned 8t54a.m.
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tCurrent Landscape:
tOne USF consolidation
tPublic health crisis
tUncertainties around legislative actions/budgets
tDiversity and Inclusion
TStrategic performance management of strategic aspirations and key
performance indicators
tPerformance-based funding
tPreeminence
1Top-25
TAAU eligibility
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Process

1Build on the collaborative success of the process used to establish
the Principles of Community

1Vice President/Chief of Staff

Executive Steering Committee

ICoordinate engagement with USF Community across all three
campuses and external stakeholders
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ICompleted or in progress:
tPrinciples of Community
TPresidential listening tours

Next Steps:
TVarious mechanisms of engagement
tVirtual townhalls
tSurveys
TFocus groups with internal and external stakeholders
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1Budget reduction process began in autumn 2019

Hnitial budget reductions during spring 2020:

112% reduction in Athletics budget
tHalted all faculty and staff travel

TtAugust 19™: BoT approval of 8.5% reduction submitted to the BoG

ISeptember 2"9; Delivery of 10%, 12.5%, and 15% reduction scenarios

+
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