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Florida Institute of Oceanography   //   Academic Infrastructure Support Organization

Technologies & social systems to connect 

humans, robots, & data
�‡ Create best practices for inclusive & equal ocean access

�‡ Data & communications systems

�‡ Augmented and Virtual Reality for science, engineering, & training

Remote Science Fosters Equity and Inclusion 
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Florida Institute of Oceanography   //   Academic Infrastructure Support Organization

Supporting USF Strategic Areas

Sustainability, Environmental, and Oceanographic Sciences.

Global and National Security. 

Social Justice and Human Rights.

Timeline

July 2022 Grant Agreement Finalized

29 Nov 2022 Vessel Transfer

Feb-Mar 2023 Transit to St. Petersburg (Panama Canal)

June 2023 Pilot Programming

Impact and Timeline

5
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Research Vessel Western Flyer 

Summary Business Model for Operation by Florida Institute of Oceanography 

 

Introduction and Scope 

This report is intended to clarify the value proposition and Return on Investment of the R/V Western 

Flyer 
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 Overall enhancement of research funding and increased spending on teaching and research at 

USF through partnership
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 Provides a ‘closeted’ space for the Department of Defense and defense contractors to develop 

collaborative R&D with faculty and researchers.  
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Proposed Operating Budget  

Below is an operating budget summary for R/V Western Flyer with R/Vs Weatherbird II and Hogarth 

included for comparison. These costs are divided into ‘Fixed’ and ‘Variable’, where Fixed costs are those 

incurred regardless of whether the vessel leaves the dock. Variable costs are only incurred when the 

vessel leaves the dock.  Important differences for R/V Western Flyer include: 

 The crew are to be fully supported by Auxiliary funds (Weatherbird II and Hogarth crew fixed, 

non-overtime/sea pay, salary costs are supported through E&G; all other expenses for existing 

vessels are covered under Auxiliary) 

 Western Flyer crew size is 33% larger than Weatherbird II 

 Telecom higher due to at-sea ‘telepresence’ mission 

 Services costs (shipyard, major multi-year servicing) are higher because of the aluminum hull 

and advanced technologies 

 

  Weatherbird II Hogarth Western Flyer 

Personnel  $530,109 $476,159 $1,638,049 

 Fixed $355,806 $288,167 $971,256 

 Variable $174,303 $187,992 $666,793 

Travel  $4,000 $4,000 $15,000 

 Fixed $4,000 $4,000 $4,000 

 Variable $0 $0 $11,000 

TeleComm  $105,000 $105,000 $300,000 

 Fixed $85,000 $85,000 $85,000 

 Variable $20,000 $20,000 $215,000 

Services  $529,500 $419,500 $833,500 

 Fixed $529,500 $419,500 $760,000 

 Variable $0 $0 $73,500 

Major Overhaul  $300,000 $300,000 $300,000 

Materials & 
Supplies  $242,000 $195,000 $619,000 

 Fixed $56,000 $35,000 $101,500 

 Variable $186,000 $160,000 $517,500 

TDC  $1,710,609 $1,499,659 $3,705,549 

Admin 0.06 $102,637 $89,980 $222,333 

     

Total  $1,813,245 $1,589,638 $3,927,882 

     

Target Day Usage  130 170 230 

Day Rate  $13,948 
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primarily minority students, participating in the programming. Importantly, all 25 students will benefit 

from career mentoring and enhanced job placement.  

The financial savings for USF students supporting social mobility is also a primary metric. Currently, FIO 

provides at-sea experiences that are monetized at $800 per student-day
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February 12 (in port, Manzanillo): Clear Mexico Customs and Immigration, take on fuel and additional 

stores, and overnight rest for the crew. 
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