USF Board of Trustees
Governance Committee

Tuesday, May 14, 2024
Microsoft Teams Meeting

Trustees: Will Weatherford, Chair; Sandra Callahan, Michael Carrere, Mike Griffin, Melissa Seixas

AGENDA
I.  Call to Order and Welcome Chair Will Weatherford
Il.  Public Comments Subject to USF Procedure

I1I.  New Business — Action Items

a. Approval of February 27, 2024, Minutes Chair Weatherford
b. USF Research Foundation, Inc. Board of Directors Chair Weatherford
c. USF Alumni Association Board of Directors Chair Weatherford
d. USF St. Petersburg Campus Board Members Chair Weatherford
e. USF Intercollegiate Athletics Association Bylaws Sr. Associate General Counsel,

Joel Londrigan

IV.  Adjournment
Adjournme
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USF Board of Trustees
Governance Committee

Meeting Minutes
Tuesday, February 27, 2024

Trustees: Will Weatherford, Chair; Sandra Callahan, Michael Carrere, Mike Griffin, Melissa Seixas

Call to Order and Welcome

Chair Will Weatherford welcomed everyone and convened the BOT Governance Committee meeting. He
asked Kiara Gayle to call the roll.

Kiara Gayle called the roll.

Trustee Sandy Callahan

Trustee Mike Carrere

Trustee Mike Griffin

Trustee Malissa Seixas — Did not participate.

Trustee Will Weatherford

Public Comments Subject to USF Procedure

Having no public comments Chair Weatherford proceeded with the meeting.
New Business — Action Items

Approval of November 16, 2023, Minutes

Having no questions or revisions to the minutes, Chair Weatherford requested a motion to approve. The
motion was given by Trustee Callahan, seconded, and unanimously approved.

Acceptance of Performance-Based Funding (PBF) and
Preeminence Data Integrity Audit &
Approval of Data Integrity Certification

Chair Weatherford commented on the item
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Executive Director Virginia Kalil presented and provided a summary of what was discussed at the previous
Audit & Compliance Committee meeting.

Trustee Callahan commented that the Audit and Compliance Committee has reviewed the full report that
was provided and found it to be quite comprehensive. The committee agreed to accept the audit and
approved the certification.

Chair Weatherford requested a motion to approve. The motion was given by Trustee Callahan, seconded,
and unanimously approved.

President Rhea Law commented that it’s a great day to be a Bull! She was proud to announce that the
USF Cyber Herd cyber security team, that started less than a year ago, recently won the Southeastern
Regionals and will compete in the Nationals.

Having no further business Chair Weatherford adjourned the meeting.
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Agenda Item: lll.b.

USF Board of Trustees
May 14, 2024

Issue: Direct Support Organization Board Membership

Proposed action: Approve an Appointment and a Reappointment of Direct
Support Organization Board Members for the USF Research Foundation, Inc.

1. Dr. Giti Javidi
2. Harry Venezia

Executive Summary:

Per Florida Statute Section 1004.28 and USF System Regulation 13.002, the USF Board of

Trustees must approve members of Di Mlect Support
Research Foundation Bylaws providerfembership bywo memberso f t he Uni ver si ty’ ¢
faculty who are nominated to.the Board by the Ur

1. Thisis a request to approve tlgpointment ofDr. Giti Javidhs a membeof the USF
Research Foundation Board of Directorene of the faculty member positions

Dr. Giti Javidi is a leader in the field of cybersecurity, currently serving as a Professor of
Cybersecurity at the School of Information Systems and Management within the Muma
College of BusinesShe also serves as the academic director of the Infaama

Assurance and Cybersecurity Management undergraduate program, shaping the next
generation of cybersecurity and Al professions¥éth an illustrious career spanning

over many years, she brings a wealth of expertise and experience to her role.

Dr. Javidi frequently shares her insights as an invited speaker at various local, regional,
national and international conferences and evenigior to joining USF in 2016, she

held a position as a Professor of Computer Science at College of Engindegimia

State University. To remain relevant in the constantly shifting technology landscape, she
continually pushes the boundaries of interdisciplinary collaboration exploring new
avenues and approaches to address emerging cybersecurity and Al challenges
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Agenda Item: lll.e.

USF Board of Trustees
May 14, 2024

Issue: Amended Bylaws for USF Intercollegiate Athletic Association (USFIAA)

Proposed action:

Recommending approval of changes to the bylaws approved by the USFIAA
Board of Directors on 4/11/2024.

Executive Summary :

The USFIAA Bylaws were amended on 4/11/2024 by the Board of Directors to

include clarifying language to address certain requirements contained in the
8QLYHUVLW\TV '62 5HIXODWLRQ 86) 5HJ ,Q DGGLWLF
substantive changes in the bylaws surrounding the minimum number of directors,

the appointment of the initial chairperson, and the procedure for resolving a

voting tie.
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OF
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Table of Contents

ARTICLE L NAME ...t i bbb bbb bbb s s 1
ARTICLE 2 MEMBERS



Governance Committee Meeting - Agenda

BYLAWS
OF ,
USF Intercollegiate Athletic Association,_Inc, | Formatted: Font: Times New Roman
ARTICLE 1
NAME
Thenameof the Corporationshallbe USF IntercollegiateAthletic Associationinc., a Florida not \(Formatted: Eont: Times New Roman

for profit corporation (the "Corporation")The Corporation shall maintain a registered office in the State
of Florida and a registered agent at such office and may have other offices witlitimoort the state.

ARTICLE 2
MEMBERS

The Corporation's sole member shall be the University of South Florida Board of Trustees, a public
body corporate of the State of Florida, acting for and on behalf of the University of South Florida, herein
referred 6 as "Member."

ARTICLE 3
BOARD OF DIRECTORS

SECTION 3.1 General Powers.The business, property, affairs and funds of the Corporation shall
be managed, supervised and controlled by its Board of Directors (the "Board of Directors") subject only to
applicable law and the limitations contained in the Articles of Incorporation of the Corporation (the
"Articles of Incorporation™) and these Bylaws and the powers and duties reserved to the University of South
Florida Board of Trustees (the "Board of Tees") and the President of the University of South Florida
(the "University") or designeie regard tahis CorporationThe Board of Directors shall have the authority
to adopt policy for the Corporation, consistent with the Articles of Incorporatiothease Bylaws.

SECTION 3.2 ReservedPowers. The Presidentof the University or designee shall have the
following specific powers and duties with regard to this Corporation:

(a) To monitorandcontrolthe useof the University'sresourcedy this
Corporation;

(b) To controltheuseof the Universitynameby this Corporation; - Formatted: Indent: Hanging: 0.5", Widow/Orphan

control

(c) To monitorcomplianceof this Corporatiorwith federalandstatelaws; ‘ Formatted: Widow/Orphan control

Formatted: Indent: Hanging: 0.5", Widow/Orphan
control

(d) Torecommendo the Boardof Directorsanannuabudgetof this

Corporation; and

‘ Formatted: Widow/Orphan control
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