In a draft presented to USF System leadership on December 19, 2018, the USF Consolidation
Implementation Council (CIC) made the following urgent recommendation:

The Council of CIC Subcommittee co-Chairs unanimously agreed that given the short timeline for the
development of the recommended consolidation plan for the USF Board of Trustees by February 15, 2019 and
the subsequent SACSCOC submission, there is an urgent need to proactively engage faculty and staff across all
three campuses, and empower USF leadership to make decisions necessary for a fully actionable plan.



January 18, 2019

The resultant, collective and carefully considered response will bessembled in the form of a
preliminary USF Consolidation Plan Manuafor submission toUSF leadership and/orthe USF BOT
(through the Consolidation Implementation Committeé):

Recommendations and prioritized action steps (narrative with specific tasks, and rationale as
appropriate),

Responsible parties (owners), and

Timelines (milestones).

Referential Guiding Documents

(including Preeminence criteria).

SACSCOC, (December 2017), and
Accreditation (Third Edition, 2018):

0 Administration and Organization (Section 5)
Faculty (Section 6)
Institutional Planning and Effectiveness (Section 7)
Student Achievement (Section 8)
Educational Program Structure and Content (Section 9)
Educational Policies, Procedures, and Practices (Section 10)
Library and Learning/Information Resources (Section 11)
Academic and Student Support Services (Section 12)
Guidelines for Addressing Distance Education and Off-Campus Instructional Sites (Appendix
C)
Professional and/or Specialized Accreditation Standards.
USF Consolidation Implementation Committee Draft (dated December 19, 2018), with
Subcommittee Considerations.
Draft Report(s) of the statutorily constituted USF Consolidation Planning, Study, and Implementation
Task Force, with Subcommittee Recommendations.
FL BOG Regulations.
FL BOG and USF BOT Data.
Labor Market Data.
FL SUS Preeminence and Performance-Based Funding Criteria.
USF BOT Principles for Consolidation.
USF Regulations and Policies (http://requlationspolicies.usf.edu/regulations-and-
policies/regulations-policies-procedures.asp
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Enhance regional economic development while avoiding unwarranted duplication of academic

programs, and
Maximize performance, service quality and operational efficiencies through optimizing the utilization
of faculty talent and technology across
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Develop a process and timeline for reviewing and amending USF Academic Regulations and Policies,
including Academic Affairs, Information Technology, Research & Innovation, Student Affairs &
Student Success, and other categories as appropriate (
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What programs, departments and/or centers will be “housed” under this university-wide
organizational umbrella? What will the unit be called?

What is the proposed leadership (and reporting) structure for the unit in a Consolidated USF?
What are the distinctive strengths within the unit, by campus, and how will they be preserved?
How will a Consolidated USF assure academic quality assurance in Digital and Online Learning,

Summer@USF, Graduate Certificates, Pre-College Programs, Corporate Training & Professional
Education (to meet the distinctive needs of
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USF St. PetersburgCurrent College Structure as a Separately Accredited Institution

College of Arts & Sciences
College of Education
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