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DEPARTMENT OF MOLECULAR BIOSCIENCES  POST-TENURE REVIEW  GUIDELINES  

 

A. Purpose and Intent (verbatim from Academic Affairs USF Regulation): 

�³Pursuant to Florida Board of Governors (BOG) Regulation 10.003 Post-Tenure Faculty Review (PTR), this 
regulation provides authority for administration of Post-Tenure Faculty Review at the University of South 
Florida.  

Post-tenure review is required of all tenured faculty members at USF in accordance with state law. The 
purpose of this review is to ensure continued high standards of quality and sustained productivity among 
tenured faculty consistent with the mission of the university and with assigned duties in research, teaching, 
and service. In addition, post-tenure review is intended to recognize and honor exceptional achievement. As 
a formative assessment process, post-tenure review is also intended to provide continued academic 
professional development, enable a faculty member who has fallen below performance norms to pursue a 
performance improvement plan and return to expected levels of productivity, and when necessary, identify 
patterns of performance that are unacceptable or inconsistent with professional standards or employment in 
the Florida State University System (SUS).�  ́ 

 
B. Timing and Eligib ility  (verbatim from Academic Affairs USF Regulation): 

�³Each tenured faculty member shall have a comprehensive post-tenure review of 5 years of performance in 
the fifth year following the last promotion or the last comprehensive review, whichever is later. For faculty 
hired with tenure, the hire date shall constitute the date of the last promotion. Faculty who have given written 
notice that they are leaving the university at the end of or during the academic year, including those retiring 
or resigning with a delayed date in the subsequent academic year, are excluded from the post-tenure review 
process. Also excluded are faculty in the process of a comprehensive promotion review during the current 
academic year. Exceptions to the post-tenure review clock may be considered, such as medical exigencies or 
parental situations covered by FMLA or ADA legislation or other extenuating circumstances approved by 
the University. A tenured faculty member under such circumstances may request an extension of his/her 5-
year clock. The request must be made in writing and must be approved by the chair of the department, Dean, 
�D�Q�G�� �W�K�H�� �L�Q�V�W�L�W�X�W�L�R�Q�¶�V�� �G�H�V�L�J�Q�D�W�H�G���V�H�Q�L�R�U�� �D�F�D�G�H�P�L�F�� �R�I�I�L�F�H�U�� �R�Y�H�U�V�H�H�L�Q�J�� �W�K�H�� �F�D�Q�G�L�G�D�W�H�¶�V�� �X�Q�L�W���� �2�U�G�L�Q�D�U�L�O�\����
extensions of more than two years beyond the 5-year clock will not be permitted. 
 
(a) The following timing will be followed for post-tenure review:  

1. In the first year following the effective date of this regulation, 20% of tenured faculty will be 
evaluated, in addition to faculty in the fifth year as explained above.  
2. In each of the second, third, fourth, and fifth years following the effective date of this regulation, 
20% of tenured faculty who have not received a comprehensive review will be evaluated in addition 
to faculty who are in the fifth year as explained above.  
3. Beginning with the sixth year, following the effective date of this regulation, the process outlined 
above shall be followed. (i.e., review in the fifth year following the last promotion or the last 
comprehensive review, whichever is later).  
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(5) Supervising lecture teaching assistants and lab teaching assistants.  
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�I�D�F�X�O�W�\�¶�V��research program along with a corresponding author manuscript and a scientific 
conference presentation (can be either a student or a faculty presentation).  

Score of 2 (meets expectations) - yearly efforts over the assessment period demonstrate achievement in two 
of the above categories of products described above including submission of �•���� large multi-
year grant(s) along with publishing a paper or a presentation (can be either a student or a faculty 
presentation). 

Score of 3 (does not meet expectations) - yearly efforts over the assessment period demonstrate minimal 
achievement in two categories of products described above including ONLY a submission of 
a grant proposal with ONLY efforts in manuscript preparation without product(s) over the 
collective period. 

Score of 4 (unsatisfactory) - yearly efforts over the assessment period demonstrate no evidence of research 
efforts in any of the above categories. This category also indicates serious issues with 
fulfilling research responsibilities.  

 
 

 

D.3 Service 

A Tenured Faculty Member is expected to serve in the operation of a �)�D�F�X�O�W�\�� �0�H�P�E�H�U�¶�V��university and 
professional communities (i.e., through multiple engagements). Faculty Members serving as regular 
members on prestigious grant review panels (i.e., NIH study section panels, including ad hoc membership) 
or leadership roles that are associated with a substantial time commitment are recognized and hence, not 
penalized for nominal service on internal committees.    
 
Evaluation of service duties of Faculty Members will be based on activities described in the following three 
categories including, but not limited to:  

a) Service to the university. This category includes but is not limited to departmental committees, college 
committees, school committees, and university committees. The role of the faculty member on these 
committees will be considered (i.e., chair versus member roles). Mentorship of junior faculty 
in/outside of MBS will also be recognized. This category also includes faculty engagement in 
departmental discussions.  

b) Service to the Faculty Members�¶���V�F�L�H�Q�W�L�I�L�F���D�Q�G��professional community.  This category includes but 
is not limited to review of grant proposals (i.e., membership in proposal panels), editorial activities, 
peer-review of manuscripts and/or textbook chapters, leadership activities in international 
professional organizations, and organization of conferences/symposia.  

c) Service to the community. This category includes but is not limited to community outreach activities 
(judging science fairs and presentation to community members) and partnerships.  

d) Service to students. This category includes but is not limited to mentorship of clubs, letters of 
recommendations, or providing career counseling outside of typical instructional responsibility. 

 
 
Criteria for Ratings: 
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Score of 1 (exceeds expectations) - the assessment period includes annual contributions to activities from 
at least two of the above (out of the above four) categories which must include engagement to both the 
University and Professional Community.  
Score of 2 (meets expectations) - the assessment period includes annual activities from two of the above 
four  categories described above, of which one includes engagement to either the University or Professional 
Community (Faculty Member did not participate in both University and Professional service).  
Score of 3 (does not meet expectations) - the assessment period includes annual activities from only one of 
the categories described above. 
Score of 4 (unsatisfactory) - the assessment period includes annual activities from only one or none of the 
categories described above. The service, if any, was compromised by lack of participation and/or 
attendance.  
 
 
 
 
 
 
 

E. Outcomes (verbatim from Academic Affairs USF Regulation): 

 

�³The PTR �2�X�W�F�R�P�H�V���Z�L�O�O���U�H�I�O�H�F�W���)�D�F�X�O�W�\���0�H�P�E�H�U�V�¶���D�V�V�L�J�Q�P�H�Q�W�V�����7�K�H�U�H�I�R�U�H�����W�K�H���I�L�Q�D�O���R�Y�H�U�D�O�O���U�D�W�L�Q�J�����R�Q���W�K�H��
same scale, will be weighted based on the percentage assignment and evaluation in each area.  

�¾ For ea�F�K�� �I�D�F�X�O�W�\�� �P�H�P�E�H�U�� �Z�K�R�� �U�H�F�H�L�Y�H�V�� �D�� �I�L�Q�D�O�� �S�H�U�I�R�U�P�D�Q�F�H�� �U�D�W�L�Q�J�� �R�I�� �³exceeds expectations���´�� �W�K�H��
appropriate college Dean����  

M
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