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applicable, the le`er shall include any concerns regarding professional conduct, 
academic responsibili$es, and performance. The le`er shall also include the dean’s 
recommended performance ra$ng based on the criteria described in Sec$on IV below. 
These criteria are established by unit faculty and previously approved by the department 
chair, dean, and Provost. 

(d) At the conclusion of the College dean’s review, the faculty member shall be provided the 
opportunity to review the packet and have the op$on of providing narra$ve comments 
(not to exceed 6,000 characters) for considera$on by the Provost. 

(e) The dean of the College shall forward the review packet and recommenda$on to the 
Provost for review. 

(f) The Provost shall evaluate the review packet and the recommenda$on provided by the 
dean of the College. 

(g) With guidance and oversight from the University President, the Provost will rate the 
faculty member’s professional conduct, academic responsibili$es, and performance 
during the review period. The Provost may accept, reject, or modify the dean’s and 
chair’s recommended ra$ng. Each faculty member reviewed will receive one of the 
following performance ra$ngs, as defined in Sec$on II (above) and listed below: 

a. Exceeds expecta$ons (1) 
b. Meets expecta$ons (2) 
c. Does not meet expecta$ons (3) 
d. 

"
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Absolute evalua$ve numbers can be challenging to assign to individual items because quality 
must be evaluated as well as quan$ty. In this regard, evaluators should recognize that when a 
work is published, especially if referred or invited, a certain qualita$ve judgment has already 
been made by peers, one to be heeded because it probably comes from a more impar$al, and 
perhaps more informed, jury than a local commi`ee. 
 
Each ac$vity below should be weighed in view of the faculty member’s rank, the length and 
crea$ve ambi$on of the work, the order and nature of authorship (sole and/or first author 
carrying greater weight unless such work includes undergraduate or graduate student co-
authorship), venue of placement (see department T&P guidelines for more informa$on on 
venues of publica$on), and its contribu$ons to the specific field(s) and sub-field(s) in which they 
primarily work. Contribu$ons to the field may be demonstrated by major external prizes and 
awards for scholarly or crea$ve work. The scholarly record and associated annual evalua$on 
narra$ve should ideally reflect a coherent, organized, and systema$c program of scholarship. 
 
Textbooks should be judged based on how much scholarly/cri$cal effort went into their crea$on 
and how much pedagogical value they have. Textbooks contribute to evidence of commitment 
to teaching, but when appropriate also can carry some weight in the ra$ng of research. 
 

• 9:/"";2)":#"/&$0*(2)7<8 includes evidence of success in any one category for each year 
encompassing the post-tenure review period: 
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o A major engaged research publica$on for a non-academic audience (e.g., white 
paper) 

• !*"2)(*&)'""&)":#"/&$0*(2)7?8 means the chair did not find evidence of any of the 
items listed in the criteria for a “meets expecta$ons” ra$ng any one year encompassing 
the post-tenure review period without corresponding evidence of a trajectory of 
subsequent improvement. 

• @(2$02+$/&*%A)7B8 research means the chair did not find evidence of any of the items 
listed in the criteria for a “meets expecta$ons” ra$ng for more than one year, or is the 
ra$ng used for faculty who fail to submit materials for evalua$on. 

 
B. Teaching 
 
The department’s bylaws recognize the problema$c nature of relying on student evalua$ons as 
the primary method of assessing excellence in teaching; hence, we encourage instructors to 
provide evidence of successful teaching that captures engagement in and commitment to 
undergraduate and/or graduate programs in a variety of ways. 
Teaching performance will be assessed by the chair based on the five criteria listed below as 
applicable. The Chair will assign a ra$ng using the following system: 

o 9:/"";2)":#"/&$0*(2)7<8 includes evidence of success in three or more categories for 
each year encompassing the post-tenure review period. Alterna$vely, the chair may 
assign a ra$ng of 1 on the basis of excep$onal performance in one or two categories for 
each year encompassing the post-tenure review period - such as the receipt of a major 
teaching, mentoring, or advising award; leadership role in department, college, 
university-
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illustra$ve rather than exhaus$ve, so we encourage faculty to describe teaching ac$vi$es that 
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actual work entailed in fulfilling a given role for that year, along with suppor$ng evidence where 
appropriate. Public/community engagement must relate to one’s academic field/exper$se and 
cannot involve unrelated personal hobbies or interests. Tenured faculty are encouraged to 
highlight leadership roles they have taken in their service work. 
 
Note: In some cases, a faculty member can be assigned an “exceeds expecta$ons” if they 
perform good department service plus service in one addi$onal area that is well beyond the 
standard assignment. For example, a tenured professor who spends substan$al $me edi$ng a 
journal can be assigned an “exceeds expecta$ons” without significant service in other areas 
beyond the department. Likewise, a faculty member can be assigned an “exceeds expecta$ons” 
if they perform department service well beyond their standard assignment if they also 
demonstrate service in one other area. For example, a tenured associate professor who chairs a  
faculty search with a large applicant pool might be assigned an “exceeds expecta$ons” if they 
also perform substan$ve professional but not university or community service. 
 

• =""&2)":#"/&$0*(2)7>8 includes evidence of a consistent record of good departmental 
service according to assigned du$es and/or demonstrated evidence of service in at least 
one area: the university, profession, or community for each year encompassing the post-
tenure review period. 

• !*"2)(*&)'""&)":#"/&$0*(2)7?8 includes inadequate performance of departmental 
service ac$vi$es according to assigned du$es for any one year encompassing the post-
tenure review period without corresponding evidence of a trajectory of subsequent 
improvement. 

• @(2$02+$/&*%A)7B8 service includes inadequate performance of departmental service 
ac$vi$es according to assigned du$es for more than one year encompassing the post-
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Note 4: The department may revise PTR criteria as needed in future years. These revisions must 
be approved by the Dean’s Office and Provost’s Office before they can go into effect. 
 
 


