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March 3, 2021 
 
Dear Local Government Official: 
 
I am sharing with you some key findings of the COVID-19 fiscal and service impact survey we conducted 
in the last quarter of 2020. This was a nation-wide online survey conducted with the goal of determining 
the effects of COVID-19 mitigation measures on U.S. county and municipal revenue and public services 
provided, and to identify the policies being implemented by governments to address fiscal challenges 
posed by COVID-19. The link to the survey was sent to a stratified random sample of 1,000 local 
government officials in the United States and 245 of them completed the survey, representing a 25 
percent response rate. Forty-eight of the respondents are in the Northeast region of the United States, 
51 are in the Southeast, 50 are in the Midwest, 43 are in the Southwest, and 53 are in the West. This 
distribution implies that 



 

1 
 

COVID-19 FISCAL AND SERVICE IMPACT SURVEY 
SUMMARY OF KEY FINDINGS 

BY DR. STEPHEN AIKINS 
 
INTRODUCTION 
This nation-wide online 
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PERCENTAGE LOSS OF FY 2020 BUDGET REVENUE 

 
 
Sales Tax Revenue Loss in FY 2020: Thirty-three respondents (14 percent) said COVID-19 had no effect 
on their FY 2020 sales tax revenue. Fifty-seven respondents (23 percent) said they had an estimated 
revenue loss of less than 5 percent, 66 respondents (27 percent) had between a 5 percent and 9 percent 
revenue loss, and 30 respondents (12 percent) had between a 10 percent and 14 percent revenue loss. 
This shows that 50 percent of the respondents had up to 9 percent revenue loss in sales tax due to the 
COVID-19 pandemic. 
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revenue loss between 5 percent and 9 percent. 
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FY 2020 Revenue Received from Federal Government: One hundred and seventy-four respondents (71 
percent) said they received less than 5 percent of their FY 2020 annual revenue from the federal 
government. Thirty-
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Percentage of FY 2021 Revenue Anticipated from Federal Government: One hundred and seventy-seven 
respondents (72 percent) said they anticipate less than 5 percent of their FY 2021 revenue from the 
federal government. Fifty-four respondents (22 percent) anticipate between 5 percent and 9 percent of 
their revenue from the federal government, and 9 respondents (4 percent) anticipate between 10 
percent and 14 percent of their revenue from the federal government. 
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Percentage of FY 2021 Revenue Anticipated from State Government: One hundred and seventy-four 
respondents (71 percent) said they anticipate less than 5 percent of their FY 2021 revenue from the 
state government. Fifty-three respondents (22 percent) anticipate between 5 percent and 9 percent of 
their revenue from the state government, 9 respondents (4 percent) anticipate between 10 percent and 
14 percent from the state government, and another 6 respondents (2 percent) anticipate between 15 
percent and 19 percent from the state government. 
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SERVICE IMPACTS 
Table 3 shows selected essential administrative services for which funding and FTEs were reduced as a 
result of the COVID-19 pandemic. The findings in Table 3 shows police service had the highest 
percentage of respondents (49 percent) who said their jurisdiction cut funding in FY 2020, followed by 
fire (42 percent), healthcare (42 percent), mass transit (42 percent), and EMS services (40 percent). 
However, police service had the second lowest percentage of respondents (18 percent) whose 
jurisdiction reduced FTE in FY 2020, after fire which had a 17 percent reduction. It is not known whether 
the � d̂efund the police�_ calls in Summer and Fall 2020 had some influence on the extent of funding 
reduction for police service besides the impact of COVID-19. EMS had the highest percentage of 
jurisdictions (27 percent) who reduced FTE in FY 2020 followed by public housing and rehabilitation (26 
percent) and healthcare (23 percent). For FY 2021, 28 percent of respondents said their jurisdictions will 
be reducing funding for welfare, public housing and rehabilitation, and education, while 27 percent of 
the jurisdictions plan to cut funding for fire and water provision. Seventeen percent of respondents said 
their jurisdiction will be reducing FTE for water 






